MEETING MINUTES

VILLAGE OF WILLIAMSVILLE TRAFFIC AND SAFETY
COMMITTEE

Date: January 9, 2025

Time: 6:37 PM

Meeting called to order by: Wally Pacer

NOTE
The date of this meeting was changed from January 2, 2025, owing to the New Year's holiday.

IN ATTENDANCE

Wally Pacer (Chair), Tom Petrocelli (Minutes Taker), Sam Spritzer, Doug Richardson, Dan Rider,
Bill Tuyn, James Celeste (Board Laison).

APPROVAL OF MINUTES

A motion was made by Mr. Rider fo accept the minutes of the November 7, 2024, meeting
and seconded by Mr. Richardson. Motion passed unanimously.

NEW BUSINESS

Mandatory Training

Mr. Pacer discussed mandatory training that we are required to attend. He didn't know the
details but emphasized that we need to attend. He suggested that we all watch for an email
about it.

Discussion on parking enforcement with a focus on how to do it going forward:

Mr. Celeste began by letting us know that there are discussions at the Village Board level
about how to deal with parking issues in the Village. Several ideas were put forth including
having metered parking. Mr. Petrocelli opined that meters won't work unless there is
enforcement; It's really the illegal parking that is the problem.



Mr. Leleste explained The genesis of The IssUe. Ihere have peen complaints rom some
business owners of people parking in front of their stores for extended periods of time. Mr.
Richardson pointed out that parking on Main Street is already limited to two hours, but that the
police don't write tickets for it.

Mr. Tuyn thinks we should hire a parking consultant to develop strategies rather than engage
in kneejerk actions. He then discussed how Pasadena developed “Park Once”, where the rate
is adjusted as the garages fill up. (Note: This is an example of a Dynamic or Surge pricing
strategy) Mr. Tuyn also suggested a book on parking strategy and sent a copy to Mr. Celeste.

Mr. Petfrocelli pointed out meters create a political issue. It will likely be perceived as a money
grab on the part of Village. Meters should only be included as part of an overall strategy, as
Mr. Tuyn suggested.

Mr. Celeste asked when Main Street was designated two-hour parking. Mr. Richardson said it's
been that way for roughly 30 years, perhaps longer.

Mr. Richardson and Mr. Celeste then discussed the ways Lake Placid handles parking issues
through the use of meters. The committee continued to discuss enforcement needs, how to
manage it, and how to pay for it.

The zeitgeist of the Committee is that enforcement is the first step no matter what we do.
Meters are just a way to pay for enforcement. Mr. Tuyn reiterated that we shouldn't do
anything without a firm strategy in place, other than enforcement for the sake of health and
safety.

Old Business

Mr. Celeste reported that the no parking zone on North Ellicott Street was extended by the
Village, in alignment with the Traffic and Safety Committee recommendations. He also
discussed the installation of new sidewalks and raised crosswalks to connect areas of the
Village that don't have sidewalks. The money for the project was provided by a State DOT
grant. It is a single project and will begin soon.

Mr. Richardson reported that there was a hit-and-run accident involving a pedestrian in front
of Town Hall. He didn't have any more information regarding the accident. There was also a
three-car, head-on, collision at Wehrle and Aero. It was noted that the Traffic and Safety
Committee has called out that intersection for bad design in the past. It is, however, an
intersection controlled by the County.

NEXT MEETING

Motion to adjourn was made by Mr. Tuyn and seconded by Mr. Richardson. Meeting
adjourned at 8:00 PM.



