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MINUTES
VILLAGE OF WILLIAMSVILLE
COMPREHENSIVE PLAN UPDATE COMMITTEE MEETING
October 29 2025
6:30 PM

MEMBER ROLL CALL
	Name
	Organization
	Title
	Status

	Kate Waterman-Kulpa
	Village of Williamsville
	Co-Vice-Chairperson
	Present

	Wally Pacer
	Village of Williamsville
	Chairperson
	Present

	David Vitka
	Village of Williamsville
	Member
	Present

	Colleen Leiker
	Village of Williamsville
	Member
	Present

	Wes Stone
	Village of Williamsville
	Member
	Absent

	Tom Petrocelli
	Village of Williamsville
	Co-Vice-Chairperson
	Present

	Beth Staebell
	Williamsville Library
	Member
	Present

	Lauren Pope
	George’s Market
	Member
	Absent

	Cassandra Kerr
	Canal Bank, WBA
	Member
	Absent

	Kevin Kirk
	Uniland Development
	Member
	Absent

	Dave Chiazza
	Iskalo Development
	Member
	Present

	Mary Lowther
	Village Historian
	Member
	Present

	Jim Nau
	Business owner, Resident
	Member
	Absent

	Dan DeLano
	Resident
	Member
	Absent

	Tara Cadmus
	Business owner, Resident
	Member
	Absent

	Michael Buscaglia
	WCSD Board Member 
	Member
	Absent

	Nick Roth
	Resident
	Member
	Absent

	Jennifer Licht
	Resident
	Member
	Absent

	Jessica Stearns
	Resident
	Member
	Absent

	Rick Andrews
	ZBA Chair, Resident
	Member
	Present

	Rimme St. George
	Resident
	Member
	Absent

	Pat Fulwiler
	ZBA member, Resident
	Member
	Absent

	Timothy German
	Erie County Planning
	Member
	Absent

	Dan Howard
	Amherst Planning
	Member
	Present

	Jim Zaepfel
	Zaepfel Development
	Member
	Present

	Eileen Torre
	Resident
	Member
	Present





OTHER ATTENDEES
	Name
	Organization
	Title
	Status

	Nick McCormick
	Village of Williamsville
	Administrator
	Present

	Ruby Bingham
	Village of Williamsville
	Secretary to the Mayor
	Present

	Roberta Rappoccio
	Town of Amherst
	Amherst Planning
	Present



Meeting opened at 6:42 p.m.
The meeting was called to order by Chairperson Pacer. Minutes from the work session in September were unable to be approved due to inadequate number of members to make a quorum. It was deemed that this session would also be a work session. Members requested last sessions’ minutes be re-issued to help with completion of workbook.  Members questioned how the new draft they received had come into existence. Co-Vice-Chairperson Kate Waterman-Kulpa explained that the suggestions were taken from the last meeting when the steering committee met to be combined to send to Colliers to create the draft that was distributed. 
Co-Vice-Chairperson Tom Petrocelli opened the discussion for reviewing the Vision and Goals Workbook to approve the goals and objectives in the current draft. The discussion began with goal one and the term “urban form”. Member Mary Lowther wanted an alternative to it. After a discussion about the definition of the phrase and some alternatives the decision was made to change the phrase to “village form”. Co-Vice-Chairperson Petrocelli opened a discussion for the action items by first explaining that the action items should be what they want to see to complete the objectives and goals. Member Colleen Leiker emphasized that if there are existing items or actions that they want to see continue those should also be emphasized so they don’t get discontinued. Co-Vice-Chairperson Waterman-Kulpa submitted an action item about residential design standards to meet the “context-sensitive design” in objective A, throughout the village. 
Member Dan Howard used an example about the relationship between a goal, objectives, and action items from the previous Comprehensive Plan regarding the goal for increasing walkability with objective of the green highway project and action items of connecting Amherst State Park and Glen Park to achieve that objective and goal. 
Co-Vice-Chairperson Petrocelli opened the discussion of goal two with a request to remove the word “blueway” from the goal. Co-Vice-Chairperson Petrocelli explained that current work session was to approve the goals and objectives with a minor discussion on the action items but that the action items should be completed by each member and turned into Colliers to be combined as there is likely to be a lot of overlap. After a discussion another action item of reviewing the code for massing and height was added to goal one. Member Beth Strobel opened a discussion about objective C for goal one to include an action item to educate residents on historic buildings.
Member Eileen Torre opened the discussion of goal two objectives with an emphasis on the importance of fostering a relationship with the county and state governments since many of the issues on Main Street require cooperation with those entities. Member Dave Chiazza noted that multiple of the objectives sound like action items or goals and need to be rephrased. There was a large discussion among the members about parking and enforcement, especially along Main Street. An action item for a parking management plan was added to the action items. A discussion about the possible routes for a bike path were discussed before adding an action item to research and educate residents on a safe bike path alternative to Main Street. 
Member Lowther opened the discussion on goal three with a request to review the Local Waterfront Revitalization Program objectives, but no simple listing was found. The discussion moved to the desire for more trees or greenery on Main Street as well as discussions to protect the existing trees in the village. A discussion about including the environmental committee in the planning board workflow to help with goal three was had.
Co-Vice-Chairperson Petrocelli opened the discussion for goal four with a focus on the affordability of working and living within the village. The discussion encompassed what the village should do to influence the affordability of homes, employment opportunities, and what already exists. 
Member Torre pointed out that goal six was removed between drafts. Co-Vice-Chairperson Waterman-Kulpa explained that they were combined because of significant overlap between the goals and objectives. The discussion for goal five focused mainly on usage of the village website, the increased usage of Facebook by the village, the accessibility of minutes on the website, and a desire for updates on large projects even if the update is that it’s still being worked on. There was a discussion about the state of the village address that had a lack of attendance even with advertising. Some discussion was held on different strategies that could increase community engagement. A discussion about strategies to increase the police presence in the village was held leading to an action item being added to goal five.
In the final discussion, Co-Vice-Chairperson Petrocelli reminded everyone to include any action items that they feel should be included in their workbooks and to submit them before November 7th 2025 for them to be combined by Colliers before the meeting in November.
ADJOURNMENT
Member Dave Chiazza made a motion to adjourn at 8: 42 p.m. The motion was seconded by Member David Vitka and carried. Ayes 12, Noes 0. Absent, 14.
RESULT: 	ADJOURNED
The Comprehensive Plan Advisory Committee meeting of October 29, 2025, was adjourned at 8:42 pm.
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