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MINUTES
VILLAGE OF WILLIAMSVILLE
COMPREHENSIVE PLAN UPDATE COMMITTEE MEETING
September 24, 2025
6:30 PM

MEMBER ROLL CALL
	Name
	Organization
	Title
	Status

	Kate Waterman-Kulpa
	Village of Williamsville
	Co-Vice-Chairperson
	Present

	Wally Pacer
	Village of Williamsville
	Chairperson
	Present

	David Vitka
	Village of Williamsville
	Member
	Absent

	Colleen Leiker
	Village of Williamsville
	Member
	Absent

	Wes Stone
	Village of Williamsville
	Member
	Absent

	Tom Petrocelli
	Village of Williamsville
	Co-Vice-Chairperson
	Present

	Beth Staebell
	Williamsville Library
	Member
	Absent

	Lauren Pope
	George’s Market
	Member
	Present

	Cassandra Kerr
	Canal Bank, WBA
	Member
	Absent

	Kevin Kirk
	Uniland Development
	Member
	Present

	Dave Chiazza
	Iskalo Development
	Member
	Present

	Mary Lowther
	Village Historian
	Member
	Present

	Jim Nau
	Business owner, Resident
	Member
	Present

	Dan DeLano
	Resident
	Member
	Present

	Tara Cadmus
	Business owner, Resident
	Member
	Absent

	Michael Buscaglia
	WCSD Board Member 
	Member
	Absent

	Nick Roth
	Resident
	Member
	Absent

	Jennifer Licht
	Resident
	Member
	Present

	Jessica Stearns
	Resident
	Member
	Present

	Rick Andrews
	ZBA Chair, Resident
	Member
	Absent

	Rimme St. George
	Resident
	Member
	Absent

	Pat Fulwiler
	ZBA member, Resident
	Member
	Absent

	Timothy German
	Erie County Planning
	Member
	Absent

	Dan Howard
	Amherst Planning
	Member
	Present

	Jim Zaepfel
	Zaepfel Development
	Member
	Absent

	Eileen Torre
	Resident
	Member
	Present



OTHER ATTENDEES
	Name
	Organization
	Title
	Status

	Nick McCormick
	Village of Williamsville
	Administrator
	Present

	Sophie Kephart
	Village of Williamsville
	Community Dev. Aide
	Present

	Roberta Rappoccio
	Town of Amherst
	Amherst Planning
	Present



Meeting opened at 6:38 p.m.
The meeting was called to order by Chairperson Pacer. Roberta Rappoccio led the group in a brief overview of visioning and example vision statements from other municipalities. Some discussion from the committee on whether to start with goal statements or the vision statement. It was determined that the Vision Statement would be evaluated first, then the committee would address each goal. Dan Howard stated that the group should not expect themselves to produce a polished, complete set of statements this evening, but rather a series of terms, phrases, and changes they would like to see made by our consultants to what currently exists. Member Howard also posed the broader question: What themes are specific and important in our discussion that we can translate into a vision? Some discussion on the first sentence of the Vision Statement and its clarity. 
Thoughts on Current Vision Statement:
· Not unique enough to Williamsville
· Vision Statement is far too long, consider a 5-6 sentence maximum revised version
· Is it a historic Village? Or is one’s experience in the Village enriched through landmark structures? 
· Our emotional connections to the Village are an important theme 
· Scale, warmth, and intimacy are experiential elements separate from the Village’s history
· Quality aesthetics, quaintness, embedded in a larger metropolitan area, those are qualities that make it unique
· First sentence is agreeable with the word ‘historic’ removed, would like to stick with “Village Character”
· Would like to see this feedback rewritten in a way that honors the original but also thoroughly refreshes the current verbiage
GOAL 1. CELEBRATE HISTORIC VILLAGE CHARACTER
a. Preferred term “Village Character”
b. Includes historic, physical, and emotional experience
c. Experiential and sentimental, strong sense of pride/attachment from residents 
d. Respect existing historic assets
e. Quaintness, quality, aesthetics
f. Teach and learn about historic heritage through events/programming
g. Main Street as a unique asset
h. Creek as a historic natural resource and reason for our foundation

GOAL 2. ENHANCE QUALITY OF LIFE 
a. Maintain existing services and diversity/depth of choice 
b. Natural assets connected to Main Street (creek) 
c. Forging connections between neighborhoods
d. Neighborhood infrastructure, walkability, sense of insulation and public safety
e. Programming activities at parks and green spaces
f. Fostering engagement of residents through traditions and community events
g. Sidewalk connectivity North/South and sidewalk plowing services
h. Keyword “connectivity” 
i. key phrase “An essential element of Village quality of life is engagement through community programming, traditional events.”


GOAL 3. PROMOTE SUSTAINABLE GROWTH 
a. Do not use the terms “sustainable” and “growth” together
b. High-quality parks and green spaces
c. Use Pittsford language for statement “Increase the use of parks and open space, and promote healthy living through an interconnected network of parks, trails and open spaces, and by promoting practical policies for sustainability and resiliency that have community support and that provide a net community benefit.” Town of Pittsford, NY (Goal statement)
d. Mature tree canopy, frequently updated urban forestry management plan
e. Creek -historic industrial success of the creek; recreational history along the creek 
f. Contains built green space and passive green space 
g. Make improvements to existing parks with high quality amenities – pools, splash pads

GOAL 4.  FOSTER ECONOMIC VITALITY 
a. Address vacancies using a block development pattern (develop more than one lot -bundle) 
b. Mixed use design for appropriate infill and along Main Street 
c. Address under-developed parcels, balance attracting investment with desired architectural and functional expectations/outcomes
d. Attract specific retail/services (book store, bike shop, deli)
e. Preferred language in the first example, but replace “commercial and retail” with “business district” and replace “Town” with “Village”
“Recognize the importance of the Village’s role in commercial and retail development commercial business district, and strive to maintain a balance between new development in the Town Village and the existing retail core.” Town of Aurora, NY 
f. Construct a municipal (or commercial) parking lot

GOAL 5. STRENGTHEN CONNECTIONS TO ADJACENT COMMUNITIES (to be combined with goal 2 – Enhance quality of life)
a. Strengthen connections to adjacent communities – Tonawanda, Cheektowaga, Clarence
b. Promote/create bike connections across large roadways/highways to adjacent communities
c. Better equip employees traveling to the Village for work to park, access by public transit, etc.

GOAL 6. PRACTICE GOOD GOVERNANCE
a. Improve relationship with Williamsville Business Association and use that relationship to connect to residents needs 
b. Engage residents in a voter registration program
c. Prioritize the use of the Village website to inform residents of the Village progress, better local journalism and news resources 
d. Enhance police presence in Village by engaging more with the Amherst Police Department
e. Village struggles with a lack of follow through to its residents; be more transparent and respond to resident requests for information and results of various reports and projects. 
f. Increase Town of Amherst integration into the Building, Planning, Assessors Police presence to allow the Village to be more effective with addressing its residents needs. 
g. Discuss increased cooperation with the Town Youth & Recreation department to share resources when makes fiscal sense
h. Foster good relationships with local, state and regional agencies, including the NYDOT, NYSDEC, Erie County. 

The committee agreed that the comments provided tonight were acceptable to pass along to our consultants, with the intention of receiving a synthesized draft of a new Vision Statement and Goals in return. Member Delano informed the committee that the Tree Board is working on an updated urban forestry management plan to be included or referenced by the updated Comprehensive Plan. 
ADJOURNMENT
Member Waterman-Kulpa made a motion to adjourn at 8: 40 p.m. The motion was seconded by member Chiazza and carried. Ayes 13, Noes 0. Absent, 11.
RESULT: 	ADJOURNED
The Comprehensive Plan Advisory Committee meeting of September 24, 2025, was adjourned at 8:40 pm.
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