
Minutes o~ the Regular Meeting o~ the Board o~ Trustees o~ the
Village o~ Williamsville held in the Williamsville Village ~all,
5565 Main Street, Williamsville, New York on Monday, November 26,
1990 at 7~47 P.M .

.F'r-esent: Lawrence R. Brenton,
Robert V. Bindert
PonElld D,,,,,nie Is,
Yvonne Kaye
Richard P. Sweeney
Thomas V. Troy, Village Attorney
Theresa L. Cummins, Village Clerk/Treasurer
David Laubisch, Supt. o~ Public Works

r"'layor-
TnJst<=~es

Mayor trenton called the meeting to order with the Pledge o~
Allegiance at 7~47 P.M.

Mayor Brenton asked that everyone spend a respectful moment of
silence for the late Harold D. Farber, who was a long time Village
resident and contributed greatly to this community. Mr. Farber
was a personal friend of Mayor Brenton and supportive o~ both
.himsel~· and his son in the recent past. He ~as always a good
citizen. Mayor Brenton asked that everyone bow their head.

ON MOTION by Mayor Brenton, seconded by Trustee Sweeney, the
minutes of the regular meeting o~ the Board of Trustees held
:Oct,ob~::~I'";~2~1:1.990trJf?n0!appnJveci.

'Unanimou!sl',/car'J'"'ied.

Mayor Brenton reported that due to the dwindling state of the
economy. not only in Western New York, but in other areas o~ the
,nation as well, we are experiencing more and more o~ population
who have no place to go, to sleep, and in particular, no food
which to eat. There are many organizations which allow for
voluntary efforts regarding this situation. Mayor Brenton thinks
it is appropriate for the Village of Williamsville to engage in
something of this nature. Mayor Brenton stated that his favorite
charity i~ City Mission which is located in the city of Buffalo.
It's a very worthwhile charity. He has been to the Mission many
times himself. He is asking that residents of the Village donate
-, rE" '-"-nc:;r-I: c';:;;nl~edC'Or1jrlC- Ot- d·-v past'~ l' n -"'pnO't"t"J:. ttlP-<'-jJPOI"lloo. Me MIl/V L .::.1. _ _JY" _. t I _. '::J _.J =- \. 1 7 .,. c. i ~~~\..,,0 ._ .... J _. '::).c~ _I ~ ... I:'R

that have no food and in some instances no place to heat it. The
Village would act as a repository, then whatever was collected
would be transported to City Mission in advance of Christmas.
Mayor Brenton pointed out that Christmas time is a season for
giving so he would like to see many concerned citizens bring some
food ~or this worthwhile charity to the Village Hall. He has
already asked the Board for their assistance.

'.1. ,

ON MOTION by Mayor Brenton, seconded by Truste~ Bindert, vouchers
in the amount o~ $:1.69,772.16 covering 10/20/90~11/12!90 were
appn::N(~d:
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payroll ~und w/e 10/20/90
!.Aile 11/:~::/90

Genel"'al -f~und
Watet" -Fund
:3etrJel'-·fund

Trust & Agency -Fund
Glen Park Joint Activities ~und

Capital -Fund

Lan]e \/ouchet-s:
NOI'-star'Ba.nk 1\J(:'1
Occidental Waste to Energy

':~37,540. ~50
$1();, 538l; ,:S5

Unanimously carried.. .

:21.;! 65311 27
~23,~25:~:II ,S6
~so,108.91
38,1.54.05

267.15
1.2,211.42
11,467.06
.__ .:..:.0- _

~i 1. f:,c-,) ,·7·7~~II l/:>

ON MOTION by Mayor' Brenton, seconded by Trustee Bindert" vouchers
in the amount o~ <t;95,619.7B cClvel'-ing 11/l3/9(f~1.l/2:~;/90 ~\jen!.~
appl'-oved:

payroll ~und w/e 11/17/90 S
Genet-al ~und
IfJatf..~I·"f:und
Sf.-?wet-~l.lnd
Trust & Agency ~l.lnd
Glen Park Joint Activities -Fund
Cap i t<'::l.l~u.nd
Community Development. -Fund

22,651 n 2~)
34, 23<::>II 9()
:~7 II (i [-)~.2II ·4:2

5:::;:.00
7,::.;::1. 1. 04

547 ..26
3, 7"37' a 93

.__ ::..0':::_

<$:'

"" 95,619.78

, Large Vouchers:
Erie County Water
NYS ~:etit"<'?ment
TOlfJno-F I~mhet-st

S25,B80.44
S1.0~1200. 00
$ 8, 1B 1.• 80

Unanimously carried.

Mayor Brenton stated his next resolution deals with an increase o~
our -Fees. One is ~or tax certi~icates when property is
trans~erred and the other is -For our water department. When water
bills are not paid, they are put in the tax roll at the end of the

,ON MOTION by Mayor Brenton, seconded by Trustee Bindert, the
-Follc~ing resolution was hereby adopted:

RESOLVED THAT the -Fee -For Village tax certi-Ficates is
hereby increased ~rom $5 ..00 to $7.25, e~-Fective immediately,
and~1
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FURTHER RESOLVED THAT a fee of $20.00 is hereby
instituted ~or all water accounts receivable and public
works accounts receivable which remain unp~id as o~
March 31st of each year and have to be placed on the
tax roll for collection.

Unanimously carried.

Trustee Sweeney reported that for some. time now he has been
working with the Code Review Committee on a revised Village code.
We have received an initial supply o~ rewritten, recodified laws
of the Village of Williamsville from the General Publishing firm.
We will be meeting with them this coming Friday to review some
details. Shortly thereafter, we will begin. distribution .of the
recodified chapters to the Trustees and to ·committee chairmen. We
will then be proceeding in the near future to formally adopt that
r·enumber·ed cocl(~.

Trustee Sweeney stated his first resolution deals with an
appointment of a new member to the Historic Preservation

• ON !"iOTION by T!"-ust~?(~~:;weenE~y~l sf.~c::ondedby T,···u.st.F.)E'Da.n:i. E~ls,· t h(~
following resolution was hereby adopted~

RESOLVED THAT Patricia Riedel, 5810 Main Street,
IAJilliam~:;villE::~1t,lewYod::, is he'···E·byappointed to t.he
Historic Preservation Commission through the end of the
1991-1992 of~icial Village year.

Unanimously carried.

Trustee Sweeney stated his second and third resolution involves
the continuing process of updating the Village code.

ON MOTION by Trustee Sweeney, seconded by Trustee Daniels, the
following resolution was hereby adopted~

RESOLVED THAT the Village Clerk publish notice of public
hearing to be held by the Board of Trustees on December
10, 1990~1 .::d: 7~30 P.t'!., in thf:?\/illa<]e Hall, 556~j i'1ain
Street, .for the purpose of discussing repeal of existing
\,Ji llaqe COdE:!Ch<:<.pt,,:?t··40 ent it.led II S2•.n iti::\'·-yCodf.?" and
enactrnent of a new Chapte,·- 40~. ent it Ied II SE.wet-USE"!II •

Unanimously carried.

• ON MOTION by Trustee Sweeney, seconded by Trustee Kaye, the
following resolution was hereby adopted~
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RESOLVED THAT the Village Clerk publish notice 0+ public
hearing to be held by the Board 0+ Trustees on December
10,1990 at 7~40 P.M., in th~ Village Hall, 5565 Main
Street, +or the purpose 0+ he~ring all persons interested
in discussing the proposed changes to the Village Code,
Che\ptei'-41, ent it 1ed IJ San it at-y S!=?~·JE)t-Fi:ents IJ •

iUnanimously carried.

TI'-us;teeS~"Jel:-?nE:"ys:,te\tE~dn 1's -fouI'"th I--E?SPIut.ion concer' ns L.=-~thE?
updating o-f the +e~s charged by the BUilding Department +or
buil.ding pennits. The sched,ule 'pt-opo!:;edS(~ts. onF.!+(:?e-fclt-
residential buildings~ a second +ee st.ructur~ +or nonresidential.
bu :i. Idi ngs; and pn:)v idE:~~::.e\ th i n'j 'cfEt,tegcH"'yQ·f ·fee·:::.1:0\'- bu:ildi ng
permits required in the buildinq code ~hi~h are not otherwise
'::.n·'·:'c-'"·C.:led-r ...·p r·'""·!,·)I·..o,r..··-·'''".--\'In\· ...:::l\'·:.rje·<::··'fo'··," s·l"d';n<··e.c"-,:,]1;;:,.' ·i-h":t·_ i-- ': ~. Ii • ~. nlt._ t;:; .. "... i- to} W _ c... f'- \ .".L ~_ . i _.. _. 1 .1.·1 .~~ _ • { \ .•• , '\.0. I~

is, the cost o-f the building permit willnQw re-fl~ct the size Q-f
the building or area that Will, be constructed.

ON MOTION by Trustee Sweeney, seconded by Trustee Bindert,the
·fr.::o1loi-'Jing \·"es.ol,ution ~-'Je\Shet"eb.y adoptE.~.d:

RESOLVED THAT in accQr~ance with Village Code, Section
7.17, the +ollowing schedule 0+ -fees +or building
permits is hereby adopted:

A. Residential Buildings and/Qr AdditiQns
Up to 1,000 sq. +t. 0+ +loor area •••.••.••.• $50.00,
Over 1,000 sq. +t. 0+ +lQor area - .06 +or each sq.
+t. o-f new +loor area.

'G,,:H"<:\(;;iE?~1<::l,tte'.ched01'" dE!t<:~.ch(:?d••...••.....•. "" ·$:;-:~5.00

B. Non-residential Buildings (including additions and
accessory structures)
Up to 1,000 sq. ~t. o~ ~loor area ••..••••••• $70.00
Over 1,000 sq. +t. 0+ +loor area - .08 +or, each ,sq.
~t. o~ new ,+loor area.
New O-f~-street parking +acility •.•••••• $5.00/parking
space

Unanimously carried.
ON 1"1iJTIOI'-,jI:::.yTt-ur,;teeEIA/eeney, sE'co.ndE~d b'>!TI·"u.steeB incie~-t, it !rJ<:3.S
~Qved to suspend the rules ~or a resQlution not on the agenda.

• Unanimousl y cal'"1'-ied.
Tr!.:.1.£:.tt::~,t~·Sl,A)eenE?Yst<:~tF.!clhis ·fiJc:thr'es.olution i~";c\ 1·"es:~poj"·!S:.€-?t.o ,:In
announcement in the newspaper that Commissioner Richard TObe of
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the Erie County Department o~ Environment and Planning has
recom~ended and County Executive Gorski is seriously considering
removing ~unding ~or the Er·ie Niagara Regional Planning Board.
It's a group that he has been associated with as a liaison to a
number o~ committees over the years and ~eels it has done
excellent work. It has some very dedic?ted and knowledgeable

.members. He would like to see that planning board de~initely
continue. The thrust o~ the resolution is simply to sight some o~
the bene~its o~ the Erie Niagara Regional Planning Board and ask
~or a continuatibn o~ ~unding in next yea~'s Erie County budget.

ON MOTION by Trustee Sweeney, seconded by Trustee Da~iels, the
~ollowing resolution was hereby adopted~

WHEREAS the Erie-Niagara Counties Regional Planning Board
is in danger o~ losing all ~unding ~rom the County o~
Erie in the 1991 Erie County Budget, as submitted by
County Executive Dennis Gorski, and

•
WHEREAS the ENCRPB provides many valuable services to
thE! County o~ Et-ie, and its municipCl.lities!1including
the Village o~ Williamsville, such as watershed
planning, ~eaturing a shared geographic in~ormation
s~stem, speci~ically the Ellicott Creek Improvement
Project, transportation (the CASP-FTA project>, help to the
Village in the 1990 Census, non-point source pollution
prevention of the groundwaters within the region, and in
conjunction with the DEe, e~~orts to create an Economic
Development District ~or this region, which brings in
additional grant monies, enabling ~urther regional
investigations of water districts, and transportation,

THEREFORE BE IT RESOLVED, that the Village o~ Williamsville
supports a continuation o~ and restoration to ~ull ~unding by
the County o~ Erie, ~or it's share o~ the non-partisan
Erie Niagara Regional Planning Board.

Unanimously carried.

ON MOTION by Trustee Sweeney, seconded by Trustee Kaye, it was
,moved to return to the regular ~genda.

Unanimously carried .

.ON MOTION by Trustee Bindert, seconded by Trustee Daniels, the
~ollowing resolution was hereby adopted:

• RESOLVED THAT Mavor Lawrence R. Brenton is hereby
authorized to sign contract between the Village o~
Williamsville and the Town o~ Amherst for the 1991
operation of the Williamsville Youth Center in the
amount o~ $6,804.00.
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Trustee'Daniels reported that the trees that were obtained from
Schictle'::;haVE' been planted. It. wCl.sCl,lotmelt'ewOt"k th~",twe
thought it would be. The trees probably weighed 100 Ibs. and up.
He thanked Jonathan Guillome for his efforts in coordinat.ing the
pl·"oject.

Trustee Daniels stated the Performing Arts Committee Council had a
program for children Friday right after Thanksgiving. Thej sold
out the first performance and booked a second one. The show was
an educational and entertaining event for the children of the
community. He thanked everyone who worked especially hard on the
performance. The next production is an adult performance with
Mary Kate O'Connell on December 7th & 8th and the afternoon of
Decernbet" 9th.

•
Trustee Daniels stated he was to present a resolution for an
addition to th~ Performing Arts Committee. However, he
understands that there are some problems within the body here of
haxing the Performing Arts Committee continue as a Village
committe~. That is very disturbinq to him, forcinq him to remov~
'tL"I',::, 1'"ec::.o·ILI,L"OI'''/wh'--';ct.,-",o'Liid t1,=,"'eno""("·l·n,,··tC.'ol'..,,-el,oc:or"')~"c" ~=r."·"ve""1'1'.1 I _ " _ . . l. J. . ''- .... 11. vv.. ,.,. , ... 1 .1. <::\ ,_ Co, ,,;... ..... I".J ~'" r .... l.J

that committee. Perhaps something can be worked out so that the
committee continue as a Village function.

Mayor Brenton stated in regards to Trustee Daniels' resolution, he
requested that the Attorney provide us with his opinion of the
Performing Arts Committee which he would like made part of the
n?:cot"d•.

•

Attorney Troy stated his position on the Performing Arts Committee
h<:is.;bef:?ncons.istent. ft"om the st'::\I·"t.It is his bE":li("?'ft.h<?ltther'E!
.are only 2 committees in the Village which have a legal
authorization beyond the advisory capacity and that is the
Planning Board and the Board of Appeals. Both are statutorily
established and .have certain powers given to them by the law. All
other committees are purely advisory. His belief is that a
committee, such as the Performinq Arts Committee. when it hands in
• r) ,7<9 1'- -:'7'e'fn~ roo"!,' h'I' t, ,,,. Cl'~' lie ....e:._ .. ~-- ... ~ , -<::'.. ..... t ... _ •.. 1_ vv _ Ii ..... 1 .1 -' J ... __ _ __. _ _ .... _ '. _

it is e~fectively entering into a contract relationship. If this-
Board takes it upon itself to appoint members of that committee,
'it is effectively sanctioning that committee as a legacy o~ the
Village.government and holding forth to the public at large that
this committee has the authority and the riqht to enter into such
'..... "p~ .. J.. c-~ I,ph"'lf' .r.:.tt-1)']1-,"'· ·tr" ,,1--\-, .-I····""~ .. t"p\)ill-c:li;;11 e ..menl ...:> ' •.!n _.. ct. Or Ie vI, e.gr:..,,leteLly, fTldt,.lrll]L 1_ l ...• ,.elge,
~n his opinion, potentially liable for any kind of contract or
breeched contract action that could develop. A committee of this
sort should be and can be and can function more effectively
outside the existing structure of the Village. To adopt and to
start endorsing membership on this committee by this Village Board
does create a problem he can foresee down the line.
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Mayor Brenton stated he has to resolve in his mind what the Board
is willing to do and can do at this time.

Trustee Kaye reported that the Lehigh Memory Trail Memory Garden
is flourishing and doing quite well. We have sold 4 trees and 1
Lilac bush so far. She believes most of those have been planted.
For those who would like additional information, we do have a book
of colored photos at the front desk of Village Hall, if you would
like to come in and see the kinds of trees and markers that are
available as well and a map of where those trees .would be placed.
So if you do have.any questions about the trees or bushes that are
available, we do have that book here at Village Hall.

Trustee Kaye also reported that 2 weeks ago, Jonathan Guillome, as
Trustee Daniels mentioned, organized a tree planting in Island
Park of 10 Linden·trees that are on the pathway to the new
pavl11on.As they grow, they will form a ~order along the pathway
towards the pavilion. Jonathan organized that project along with
the Parks Committee and got volunteers to work as well. He was
also an instrumental ~ndividual in helping the Memory Tree Garden
get off the ground. Trustee Kaye gave a special thanks to Jonathan
"Hid tho;?Pat-k~:;Comm'ittE:~e-fOt-makin<;,1those 2 'functions quitf?
PC)::S~5 i r..rl E! r.

Trustee Kaye stated that a week ago, she sent out a survey to
residents that border Garrison Park. Approximately 90 requests
for information were mailed to residents about their feelings
regarding some possible improvements we may be making to the park
in t,l"He 'fu.tu!'''e.Thos;e il"Kluded cLwbing <:don(~.1thi'2pat-k sidi? of
Garrison Park, a possibility of a sidewalk and/or a possibility of
a -fence. So far we've received 20 responses so we've had a very
good response from the neighbors~ Our primary purpose is to keep
tra-ffic out o-f the park and to keep it looking neat and orderly
along the side of the edg~s o-f the road, rather than have it be
muddy there. Many residents have brought us maps and gone into a
great amount o~ detail o-f what they would and would not like to
see. She gave a special thanks to those members of the community
who have sent back their responses on such a timely basis.

Trustee Kaye reported that she has a brie~ update on NOREC, the
Northern Recycling Council. At our next December meeting we will
be voting on a new Executive Director. Also, the scheduled date
~or the NOREC ~acility to be opened in Depew to accept recycled
goods still at this point appears to be the end of 1991.

ON MOTION by Trustee Kaye, seconded by Trustee Bindert, the
following resolution was hereby adopted~

RESOLVED THAT the Village Board of Trustees, acting as
the Board of Fire Commissioners for the Williamsville
Fire Department hereby appoints Michael Vogel, 218
Columbia Drive, Williamsville, New York, as a fireman



i"l:i.nut.es01- t.he Pegulat- ME:-!et.im;1o-f the Boan-i o-f Tt-ust:.f?esof t.lle
'Villageof Williamsville held in the Williamsville Village Hall,
~;~5h5 Main :::;·tt-eet,t,>Jilli<3.ms\tille,NewYc.wk on 1'1onda'y',Nov(~mbf?t"·2h,
1990 at 7~47 P.M.• In t.he Williamsville Fire Department.

Unanimously carried.

•

Trust.ee¥aye stated her second resolution deals with the bid
speci-f0:ations for recyclable items. We have included a -few
alternat.ives in these specs for picking up recyclable it.ems.
We've asked t.hat the bidders give us a price on picking up and
providing a truck for all recycling. Basically the contractor
woul~ provide the manpower, the labor, the truck and take away our
t-ecycl~:\bles as (r,lell.The secor'ld alt.et"n,E\tiveis", -fairthem t.o simpl'y'
pnJv,ide t.he l,::\borand the loc8.tj,on te) take th(~ matet ..i8,ls and the
third alternative is for us, t.he Village o-f Williamsville, to
p t-o\;.ide a.ll sel'''vice and on 1 y havE:~a. p l<:l.ceto t<3,kE:"!t hE~ n.:.:.'cycI <':1.b1 E!

materials. We've also aSked the bidders to provide 3 dif-ferent
ki'ndso-fpricing so that we can do an in depth comparison of costs
to see which way would be a better and more advantageou~ avenue
'Fot-,th(~Village to go. I,AJ!?2'\/E'a.sked them to pt"ice j,t ·fot..t.hE~
Village, t.o have no return upon t.he sale o-f material, for t.he
Village receive 25% o-f the pro-fits -from the sa.le of collect.ed
materials and thirdly, for the Village to receive 50% o-f the
pYo-fits -from the sale o-f collected material. When the bids
are returned, we should have very good indication of which ,is the
ve~ybest way -for ·t,he Village to go in the recycling business. We
have 100ked at many sets o-f specifications from other
municipalities that have already gone out to bid and have taken
the best. out of all of those to compile our own set o-f specs that
meet the needs and the requirements of the Village of
\!-Ji llicMflsvillf?

Trustee Daniels stated t.hat although he has had several
conversations with Clerk Terry Cummins, he didn't get a chance to
express his ~eelings on some o~ the wording a.nd requirements t.hat
a."n?included in this contt-act at t.he ",mt-ksession. He:',d like t.he
opport0nitv t.o do that before we vote on it or i-f that is not
~05sible, ~e would like to table this resolutibn until we ha.ve an
opportunity to accept the wording and also what is being asked of
t.h(?'b iddet-s.

~!ia''y'ol'"BYenton st."'lt,=?dthat unclet- Pobel·..t s Pu 1es o,f Ot..c1E!t..yDU havfi:"
the opportunity to ask any questions t.hat he ma.y ha.ve when we are
"on' ti·"IF.!.'qu.E~stion", ~;Jhich we nO~;Jal·-e.

Tl'''I.Js·b?eDBni e 1s quest ioned whet het- he cou 1d then sta.t..t t.o "p ick it
api:":\I'-t.II ':'

•
1'12i.yC)I'" Bt-ent.on st.a.t.E:~dhe \nJould likE~ Tt"ustef.0DaniE!l£~' t('2lrmof: "pick
it. ap<.u-t" be clf2at-ly t"ecol,"dedin t.hE~minutes:· becaUSE' hE- has; h2ld a
cons;ic:lE:-!I'-ablelength 0+ t.ime to undel'-st~-"ndthe c:ontt"a.ct. l"'layei!'''
Brenton thinks given that time period, Trustee Da.niels definition
o-f what. he wants'to do with this resolution clearly makes a
~,;;t,",.t.e'mfz~ntconCf2t-rd.ng his abi 1 ity as· c.~. TnJstee. You Wi3.nt t.o pick
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this resolution apart. That was your term, these minutes ~re going
to show that.. ~~Tfvstee-:~niels-;hCl.sh"uj cHTiplet ime to .:."\skqu€:~s,tions
o't:Tr-u.~:;teei<a'y'e. SI':;;;;-ic~ reci.di1''/ ava il<::lb1f-:? , s.he 1'''1,:;:1.5 B.n answel'"ing
service, she is in the .of~ice constantly and Trustee Daniels has
not raised any questions pertaining to this resolution. Trustee
Kaye has worked along with Superintendent of F'ublic Works David
Laubisch very diligently and very hard on these specs which is
r"esultCl.nt~r·om t"1ayor"Br-enton' ~5 memo Ot~ li::istF=-ebl··u",<.!·-yr-equesting
immediate action pertaining to solid waste. The people of the
Village o~ Williamsville want to engage in solid waste and now
Trustee Daniels sits here this evening and says he wants to pick
the resolution apart. 'Mayor Brenton has to take strong exception
to :thatand these minutes are going to be clearly recorded.

Tt·us:t€:::eDan ie Is stated he undE-I'·st.oodt h"'....t t.hic; lAiaS'1.7,0 bl2 01"'1 t hf?
I"j':::';" t:: 1I"H;.i <::lcJE?nd<::1o~ the meeting bE'~fon7.-this,. It. Wi::iSnot. dis,cuss.ed.
He is asking for an opportunitj to discuss it now.

Mayor Brenton stated if Trustee Daniels would state his quest.ioMs
to Trust.ee Kaye pertaining .to t.his resolution~ he is ,sure she will
dis~uss them for him and answer them ~or him.

TtusteeDaniels said his ~irst question concerned the term o~ the
contract. Rather t.han for a three year t.erm, he would like to see
the ~ontract written for a term o~ one year with options to renew
for additional years. This is due t.o the volatilit.y of the
recyclable market.s at the present time. He ~eels it will be
difficult ~or the bidders to record an accurate ~igure for a three
year term'and t.hat they would present a more concrete proposal for
<::1o 1'1I:?YE:~'::'\I··tF21·"m.

Trustee Kaye~aid that option was examined because of questions
posed by Trustee Daniels at the last meeting. In talking to
municipalities whG have bid previously and attending the second
Annual Recycling Conference in Syracuse, she has heard from t.hese
people and vendo~s that we would receive a much better price the
longer-the contract. The other stipulation in the specs is that
when the NOREC ~acility in Depew comes on line at the end 0+ 1991,
we have t.he opt.ion to choose whether we would take our materials
to NOREC or continue to take the mat.erial to t.he contractor who
has I'Jonthe bid.'

Trustee Daniels st.ated he was not going to quibble about the three
years. He thinks that. t.he three years is okay but he would like
it broken down into a ~irst year cost. as well. He would like t.o
know i~ the contractor is dividing the cost equally over 3 years
or if he is giving himself a buffer for the last. 2 years because
he does not know what the commodit.y market. will be in those years.
Because we have the option to opt out of the contract when NOREC
goes on line in 1991, he does not want to pay more in t.he first
year of the contract than in the last two. He would like to see
the first year figure lower than the last 2 years.
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Trustee Kaye stated that i-F she understands Trustee Daniels
comment correctly he is looking -For a breakdown of the costs. W~
!"'ic\V!!2 (1"',;·:,l""Ie··· r.:',,···n\'"·;S~CJ"I-·1 +n,·- t ....lf"'o r ..n .....i-,·..;;:>(-tC),· .. i"'C"'1 r-,l,"nv]·rir;::. 0.<::: I£Jl'll'''I" tt1C"j<=.P.. ._ ',.,J" J. ~ . _ . 1:._ _. _. I ~_. ;::\_. _ _.. r": _. ,._ \..ri ~' _ I .. _ .

costs l~ter in the speci-Fications. We have asked the bidder for a
brE-:°cl!·::dolfJno·F e:-;a.ctl·y'how much they a.t"e!'''eceivingon a t-e<;.luIB.t"
basis for the materials by each category. We will be provided
information on how much money they collect for paper, glass,
cardboard and each recyclable. That is outlined in the
specifications. If we then know whaf these figures for sale of
materials are, we will be able to determine what their labor
charge is so we can make a determination of whether to transfer to
NOREC. Whether the market goes up or down, we will have the
figures on how much the contractor receives from the sale
of "t·hE?-~;Joods.

Trustee Daniels asked that #16 - Other Services be removed from
the specifications.

Trustee Kaye agreed ~ith that request since the Village had
already budgeted for that cost in our current budget.

Another question posed by Trustee Daniels was regarding the bid
shE?ets',B.nd·the WB.y Tn..l.steeKaye was r"eques.ting he,,"in'fot-mation .
The fir~t bid line asks for the total price for three years of
coliection service with no return to the Village upon the sale of
materials. The second category asks for the Village receiving 25%
of the profits. Won"t they simply use the first bi.d and take 25%
off that fiqui"'e?

Trustee Kaye stated the key word here is profits, really. In
talking to municipalities who have been in the business. of
recycling and to the vendors who provide the service, there are a
variety of options ~vailable to us. One o~ the primary concerns
she had noted ~rom the last m~eting we had, was that Trustee
Daniels wanted to know every possible option and scenario in terms
of how this costing might affect the Village and what might be
bt?"st. ·f isc ~':'\11Y 'for" u.s. T hf2~"':;€'= <::\ t-e t hE'?~:::most pop u lB.t- E\], t:. f::" t-Il,:;\ t. iVE7:'S.
It"s very difficult to say whether the contractor will simply
subt.t"i:'Ict25~'~oLitot" not. She dOE~sn"t kllolt~I',d·1.atthe biddel'''s\!-Jill
do. Their prices will vary based Oil whether they have to give us
any return at all or if there is a percentage. It will change and
that"s why we have requested that in~ormation. We won't know
until the bids come back whether they have simply subtracted 25%
or 50%. We have a variable list of options to choose from in
terms of how we wou.ld ..like to see recycling work and what would be
most ~iscally·responsible for the Village.

Trustee Daniels stated that on the last bid sheet you request the
total price of 3 years for disposal and no returns to the Village
~pon the sale of material with the contract providing only the
location for the
disposition of-the material. Trustee Kaye stated yes, that's

~.OO
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correct. Trustee Daniels asked ~irst o~ all, why did we ask for
that ~irst bid when we get no return. Obviously, we would only be
taking our recyclables to them and they would put a dollar ~iqure
on how much each ton is worth.

Trustee Kaye stated sure, it's just like a tipping ~ee. Whet~er
they charge us or they are going to pay us ~or bringin~ the
materials to them. One o~ the key ~actors was we want to know all
the options and this is one o~ the additional options. If we take
it and we ask ~or no percentage, how much either may they charge
us in a tipping ~ee or are they going to pay us ~or each ton o~
recyclable goods that we deliver to them. She thinks it is a
critical element to have in there. I~ the bidders don't want to
bid on it, they simply won't ~ill it out.

Trustee Daniels asked won't this be based on what their
recyclables will be worth at that point in time? Isn't that going
to be a very variable ~igure?

••
,
Trustee Kaye stated as you are maybe aware, NOREC is going to
similar situations in many other municipalities in bidding out
that process. We're not alone here. We didn't just make these
up, w~ took them ~rom a variety o~ specs ~rom all around the state
and with the help with a variety o~ collectors and their input as
well as what they ~elt was reasonable, ~air and workable in a bid
contract situation ~or recyclables in a market that is somewhat
u n~,.:;·\7.i::i b 1f2.

Trustee Daniels stated he guesses it is the unstable part of it
that bothers him about getting prices of this nature.

"'r!·"i...l!:;tf2c::.~Sweeney asked that "[AJeek1y cUI,"bsitE' collect ion o·f SOUt-Cf.?S
sepa.I·-a.t(~d)'''ecycI':'-l.bIes" b€7!inset..ted on pa.ge 1, t.hit-d s.'entE:~r·ICf!!!dOI,\ln.
He think~ t.his is a key t.o t.he entire Village program that we want
the people who bid on picking something up in a box that we are
going to provide the residents rather than telling them anything
you find laying out on the roads here or at the roadside t.hat can
be recycled, pick it up. Trustee Sweeney thinks that. is a
necessary valuable clari~ication.

Trustee Kaye stated she'd guess that _ it's a combination of
what. is already under #2 and #4. Number ~our talks about. the
location o~ recyclables and #2 talks about. the actual recyclables
that would be collected.

•
Trustee Sweeney stated that t.his is a speci~ic legal term. We're
obligated to implement a program o~ source separation o~
recyclable material. He thinks it's key to this contract and i~
it's already in 2 other provisions,he doesn't see any problem
with including it explicitly within the ~irst sentence. On page 3
Whf2t-E?it !·"ei::1.ds"All t""t2cyclable mC:l.tet-ial!~~coilectE2d by the
cont t- actoj·-mu.st be )···eeycled c:\ndnot taken to a 1and·fill" .....hF::-
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recC:HnmE~ndsttV::it~·H? deletE' t.he "and not. t.cd::ento a land'fi 11" and
~:;ubst.it.ute"t-'ecycled as loni,Jd.S E~conomic mat"kets. e;.;it.s"..· Thi~; is
in legislation of what the municipality is requ~red to do.. He
t.hinks by saying you can't take this material to a landfill we're
ruling out what may be a necessary practical situation in that.
there may not be an economic way to recycle these materials. The
law provides ~s the option that where it costs more to recycle it
than take it to a landfill, then we can take it to a landfill.
It'·::::. 1E!g2-..1.

•

Trustee Kaye stated she has a problem wit.h askihg people to source
separate recyclable materials and have them put. them out, collect
them and have the possibility of them taken to a landfill even
though there might be additional monies incurred. She guesses she
has a real ethical problem with that idea. One of the reasons why
we hC':"'.'v'E:!thf? ne;.;t.sent.ence .,a rnd.;·; imum o·f 10% \<\ld.st.efacto I'" is.'
allowed from t.he overall t.onnage", was one of the things we heard
from the vendors t.hat they wanted t.o have in there because they
~re finding in collecting recyclables that there is a waste factor
that they really ne~d to landfill because either of it being
improperly sorted or it may be contaminated. But she has an
ethical question in her own mind where we have a recycling program
<3.ndI;"E~cl~:::.kpeople to S.E~pc\j'''<:iltf.2'things., takE? thf2m to t.hf:?cLwb, we
have a truck pick them up and then we turn around and landfill
them because it's more economically feasible.

Trustee Sweeney stated what he is arguing is the economic reality.
At present, within Erie County, there is no one who has facilities
to take plastics and recycle them. All anyone in Erie County or
the Western part of New York stat.e can do to process these
mat.erials are to take them, shred them, bail them and t.ransport
t.hem someplace. We can force ourselves to pay much more to haul
stuff around where there may be no economic recycling.

Trustee Kaye stat.ed we ?lso had the option in the beginning under
#2 if we find, for some reason, that we want to delete one of
these options - such as plastic because it's not economically
.Coc" ""<::;; 1-11 ''''''-we'h-ave"t ~-IP t"·'l C' I"j1- .L. 0 ('''n ·t' I..j_ t I'.c:."r-. 'j::: l' rj c" C"'ll...1...' ..., ....1'" ·t I'" ." t'F ....:..c. _.. 1. _ ..... , . ~ ... ! .._ ';j'W L ..I ._ . I d. _ If 1--- \IV 1;:;' ...I..:t .. I....! L 1:::. I f '1 .. I {::l

we ha.ve to pay an exhoct>itant'cuTiol,mtt.o n::!cyclE!thi~. matt:'~l·"i<:ll.\Nf?

h,,:wet.o a.bility to derate' that. item oft"omthe j'-ecyclabl€:!w€:.~ek}.·i
schedule pick up.

•
Mayor Brenton stat.ed the main thrust of recycling is to remove the
waste. Then if economic reality dictates" he doesn't think it
should be our responsibility here to try to determine how a
contractor is going to do it. The one thing we want to prevent is
filling up already filled dump areas and the need for recycling
was brought to the front. Given the fact that you're running out
o-f places to dump, we're trying t.o clean up our act.

Trustee Sweeney stated on the' bid sheet, he would like to see the
inclusion of record keeping and recording requirements a-fter base
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bid v.ht:'~!--eit St,,::d:E~~~"contr-actc:n- p,--ovides", he would like to inE-i.::~r-t'
"r-ecor-d keeping and r--ecor-ding" in that. -fi"-stpr-ovision in addit.ion

,,"toIlcollE~c::tionE~quipinent e\S; s:,pec:::i_-fiE~c!'I.

Trustee Kaye .stated that recording requirement is already in the
general body of the specification. No matter which one of the
options are chosen, the bidder would be required to report to us
on a monthly basis detailing the amount of rec::yclables collected
and mal,-kett?dand the pr'-ic(';?sr-eceived f;c:n-them.

ON MOTION by Trustee Kaye, seconded by Trustee Bindert, the
following resolution was hereby adopted:

RESOLVED THAT the Village Clerk is hereby authorized to
advertise for sealed bids for the Weekly Collection of
Recyclable Items. Bids to be opened at 2:00 P.M. on
Di£ecember-19, 1990, in thE' Viii a.ge C I E.~r' k' s of;t:ic€e, ;::;565
Main Street, Williamsville, New York, under the terms
of the standard bidding resolution.

Poll Cedi: Tr-L.lst~?eBi nde,--·t
T,'-u.steel<a.yE'
Tr"I...!~5t€~eS!AjE~ene'-i
Tl'-uste(=:Da.niel s
Ivla.yDI'"·Bl'''enton• yes

YE~:::;

Unanimously carried.

Mayor Brenton thanked Trustee Kaye, David laL.lbis~h and Village
Clerk Terry Cummins for working diligently Dn this matter.

David laubisch, Superintendent of Public Works reported the last
regularly scheduled pick up of leaves in the Village of
Williamsville will be on Friday, December 14th. We have already
been through and cDvered each Village str~et 6 times. This will
allow another week and a half to 2 weeks for any more leaves to be
pickf:=d up.

bavid laubisc::h also reported that in keeping with past tradition
the DPW will start putting up t.he Christmas decorations on Main
Street and we're going to be starting that t.omorrow morning.

Mayor Brenton thanked David Laubisch and the men from the
department fDr the job they did in picking up the leaves.

ON MOTION by Mayor Brent.on, seconded by Trustee Kaye, it was moved
to suspend the rules for public participation.

Unanimously carried.

Carolyn Schlifke, 192 Evans Street asked what, if any, position is
the Village taking on the plowing of county highways?
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the game we did not enter into any resolution tD cease the plowing
of county highways within the Village. He thinks, probably
without speaking for the Board but certainly for himself, our
position would seem to be as last year at this time, that we would
never cease to provide the public the services that they require.
Speaking for himself, he certainly wou.ld not want to have an
accident on E·v'c~.ns;:3t""!::'-;)et,due t.o <:<.nicy pa.vemE~nt. It's not
necessarily only plowing that we"re talking about. Most people
seem to think that plowing is the only thing we do. One of the
things we do is sand the hills and salt the hills first. He
certainly wouldn"t want to wait ~or the county truck to get there
in an icy road condition. He would take that position that we
would provide the service and then if we had to argue about the
dollar value~ at a later time we would do so. Our first and
foremost concern involves public safety and public life and we"re
~nt nCI~r- to ~='ve -,- ~c'c-~(::I~nt"Jp'~Q ~~t n(-'l'r'" tn I-~\'- ~ ~~~QI I .... _ --::J. .... 1•• 1\.:. ••1 _.. f ••••• \ • -:;i. I <C;\ _ .f •.••• ",._ ._ r. ~ _. i -.;;;. I ,',_ _ "::.1'" 1"::J _ ._ I c.. y t:= "1_. ..1. I "1_

·emergency apparatus unable to respond. We are going to do what is
f"equi t"E2d.

'. Carolyn Schlifke thanked Mayor Brenton for his remarks and hopes
the rest of the Board agrees with him because she does.

Trustee Kaye stated last year when this question came up to the
Board we said we would plow under protest and expect to get
additional funds when they were provided.

'ON MOTION by Mayor Brenton, seconded by Trustee Bindert, it was
moved to return to the regular agenda.

ON 1"lOTION b'y r·l<::,.yot"Bn=:!nton, second.E·d by TI·"I...I.f:::·b:?eI<aye~ it IrJa":;mOVE--:c:1
to adjourn the meeting at 9:06 P.M.

Unanimously carried.

Theresa L. Cummins
Village Clerk/Treasurer

•


