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Minutes of the Public Hearing oP'the Board of Trustees of the
Village of Williamsville held in the Williamsville Village Hall,
5565 Main Street, Williamsville, New York on Monday, January 13,

i

1992 at 7~32 P~M~

1'1ayot-
Tl·-ust.ees

F-:ona.ld Dani 1£':: Is,
,Ja.mes HaYE.~r::;
Pat.t-ickI<elly'
l"lal'''yLowthf:?t-
\(vonne 1<cl.V E)

"

Thomas Troy, Village At.torney
Theresa L. Cummins, V~llage Clerk/Treasurer
David Laubisch, Supt. of Public Works

ON MOTION by Trustee Hayes, seconded by Trustee Kaye, it was mov~d
to ope~ a public hearing at 7:32 P.M.

Unanimously carried.
Th~ Clerk read the notice of public hearing being held December 9,
1992 at 7:30 P.M. in the Village Hall, 5565 Main street,
Williamsville, N.Y. for the purpose of hearing all persons .
interested in discussing a proposed local law which would c(eate
the position of Village Administrator.

Trustee Hayes stated when the Local Government Advisory Board was
created last June, it's primary miisio~ was to function as an
agency for the introduction and consideration of proposals for more
efficient and effective government. Since it's creation, the Local
Government Advisory Board has been act.ive in studying the proposal
to create a full time manager position. In the Village of
Wi)liamsville, t.he elected officials, Mayor and four member bo~rd ,
Trustees have always functioned as part-time policy makers in
est.ablishing the routines and procedures for the administration of
00r local government. That form of government has been extremelj
s0ccessful over the years in delivering high quality service~ to
residents and taxpayers at the lowest possible cost. Mostly
because village government is closest to those who it serves, it is.
superior to other levels of government that affect our daily iives.
When events go along as they should, village government functions
more effectively and efficiently than any ot.her level of
government. Despite the historic success of our village
government, those of us who serve ~s elected officials have the
responsibility to continue to build on that record bf success and
increase our efficiency and effectiveness in helping meet the needs
o~ our community. The Local Government Advisory Board has
identi+ied the creation of a position of Village Administrator as ~
possible tool to do just that. The proposed local law that is the
subject of this public he~ring is the result of many hours of
careful research and deliberation by the all volunteer Local
Government Advisory Board.
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[{oar· cl C)'i~ ·ri···L\St.{~,{-?S CJ·f. t '···l(~

1,1:1]i"·,n··C.·vil';"" 11i]1-::,'-,r-:. H".' 1",,1 .•.. <::.II~::· ... 1 _ \;... '_'~~I::" ," . .1.,
York on. Monday, January l~,

t:. r·!f::~

i'-.lE!lr.)

The boa(d is· compri~ed o~ members wit~ many diverse opi~ions'~h6
represent the,concerhs o~ many di~~erent traditional segments o~
.-' I"" ..,.:·!·I ::'>,....... 'r:·..·'··nl "1': .1... , .: ..··..1 j"' c:: ...... "r"'] - r" i ~.. '....,..:,... \'1-'; ,t·! ..·..JL.I v .f. ..... !. {.,:..\;j t::.' ._ LJIIII! .. J.l . .1. 1._Y .I. fie.. .f. Ll C J. ng ._.·L, rc..I ..J . ~~, . - n,..t. C 1:1:::::::)- 't '7-"-\ ...' f ~l

err·j i 1'''OI''Hn(':~qt'"~)l.::\nn i ng and go'./(?!·"rime!"'!'!:. Tr·Us.-tE\e !"'!a"~/f2~:;is e;;=:t"l'"(?m(:·?1Y , '
·'pl···c)l.J.d Cf-f: thf:?' JrJCiv·k tl;"lEf,t t:"1J.S ·Fi'-l(.;?' B.d\/isc)t-·"l bC)d.{·"Ct h2l5 u.r ..f.d'el·~tc::{k(7:~rictf"i(j.',

hp t"J i <:::.!·lec~+"h PI 1 b 1 i r] y thank .;..hi:::'f1l~ot.. t hr-,j j'" r:::.·t=-f:n~"·l-<:~ " It i c. 'i'iln'"~t

:~·{(~~~'~~.I~.t~:.~: ~.~~:I~~~Vlil~~~:1...·~j!·..I·~~·~c~(i.·.~:~:~ii;~:~~l.~~ni.r"~mC!~~I;~~='~~Z~(ii~.~~;'~P~'~:~C)'3a1.
.';:: 1;'::~.~ t.~;J~,nh ~~·~et.,~;::f~~l;;: t~ 1~.~~c j~i~~~ !:1:' ~~~ ::~~ t.~ ;':..~.::.~ ~:~:i :~~:~~~mi~:n~~~';"i~(,::i: .~::.:.!;.~.~t I:"I~~~6'

irlCt~ea5~ ~0 ~ost to village taxpayersp This is.a ye~·y ~mpbr·t~~lt ,.,.
pDint 'and ·it:. hi3.s beE.~nemphasized at almDst E~VE't"·'i'.ph~.':1.~5eclF the
dE·I :t'bt,::r"er.t.iDn~:.. o·f t.hE~ L.oc2l1 C;ovf!~t"nmf!~nt.i:;ldvj.~-;or"y Eli::'ii::\;·"d•. l·f c:i'"t2a-l::E:"!.cl,I
the Village Administrator will be.empowered' to en~orc:e and
~Ltpervi's~ ttlP pol:icies o~ the ~illage b6ar·d on a ~011-time basis:
Th'i<:~' i/::; c!r=:.'.,..·:I·:b1e bp(";::'I'c,p .;.!.. l~:il] pl.;mij"l~·I ..r..' 'l-~'e d,;l· ..··!ic;:.'ti-,i~ oJ:.:. , .. ._. ._ ....._..:l ,L (;~~ , .11. _. ...... _. _\ _ •• __ .i. N' • • .._. J.. "(... _ _ ~.J I... .__ . ..J ••• _\ -:', L.. ,I ,_ ,J .' •

ef~(:)rts that. w~ste tax~ayer'5 money and, often go undetecte¢ b~call'se~
j"1'J.:: +. !"i":;' r", ~ t'" t ·f ';,""P ,- t' .~ ·i..II c' Oi·t: ..,.; 1 1.:;g;;;;, ,,=,' '::'>c..t r.:.>i"! n ..c:.r:.J' , ... '1' .-::, 1c~ I ..o:::·t h'; .::; ,, I •. '~'''r''·<::'' 1.111 ":> c."'.; .., , V.I c · ;-;;;.I.: ~ Ii .\.. _ _. ,,,I _ .
pr·Cjr:'C:l::::..~:\'l t ::S' '~:{clc:~ptedt. he \/ i 11age if i i 11 cj~:fej·"'C:tt.E?:. Ju,r·,d(-'21··· ~i., bCIi.i:tt-d ·'(T!'::·~. .Jiaqf'2t ..
plan. The Administrator will not. run the government: The'paopl~
de) . 't i"·~r· C) lJi;;'i J-'i t I~·)(·:.·:' i j'.' E! 1(.'::.'(:t e d c.·f:··r:i c i ci.l S"~II 'T,rfE: P,cftni n i ~~jt!"" {::t t. C/{'" :>..I:i. 11 """~:;:.f.-?(t'" \It:! .

.::,s<':, ·ru.11 ..·..ti(nf:'~ mi::\naGer' bt"in(Jing t.he c:cHnmunity thi.'? benE~Pits 'of:'
f::;P €:,:,::'c:: i (::'\1. i Z E: d .1.:.1'" E{ i n j, .i'"'il;.i (::1.net r:::::-~}:.i e t- i <::!!r-fC: E::' ·i 11 (:?-.dnli r-f:i.~. t. i··' a. -1::. j, rt(J;" 'v'i 1. 'l ~~:t(.;J~.~.:. ,m~~}';;f~~emfi:::~:~~!;:~g:~~f.::~;:~~~;~!~~~:;!J:!i~;~j:;;:;::,;~
(~J~:;';~:::';;~;~j;:::';:';:~:;;',i i~;:~!~;:i~:'k s~:~:"~~~.,:~;I.;;,;~g.::\I:~:~ll-..I.t. !'''iE~~U'~:g:~~~~I~im~3.;....: i~~;~;o~t:~V€.?~.!;~;·t:E,:'\:~~l!:~iXI:~;2:t:~ ~ '000'"

.comm{~rlities·.tht-oughout the lJnit,ed Sta·tes -have this fOrfTI ;of,
g(J~er·t·~n12ntar~c! ar1 aV~I~·ag~ elf: 75 additiorlal Amet··ic~n (:C)~lnL~hiti~s
~20pt this type b~ government every year aF~ectihg the'}ives~~
!';:"i. ], cn Cj ::?~t:. :l, .(:1~) fTl i 1. ]. :i. C) t'l 1~:Ifli f:~'t- i c:: .::i. i"I ~'3I: I 1'-1 C' Lt 1'". 6:). f' '2. .::t ;1' Pin~l0 1 iE1., [{ ,1 2:1 ~~ cI E.~:t 1;1 E: II

1(;l~l r: ~ I.::'r~~~!r~' (~~.~ ..y<:, :"1(~J;~r" :tj:I,~i.,..~~~E'F;:.~J·~~:~~I=.~~":~~~~m~,~,:i.::.;t I'~:'to I"~ .;::~ I"~.:~=:.CJ::~r"U~.~;.~:::..:':i~E'.~i,~: ,._
.,Ai,:::: <::'.I:::! IliCI~:::.L.I.r"..':::!! ,,_::'\..t:.~d lr, 111':.:''.:11 J..fll.:l ,/, ..,dl c.,.Jmmf.:-:n_~,e!11 t.I:::: t:..1 fJ:::!Lt. ... Ii],"':>
proposal would have in .the Village o~ Williamsville.
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Dr. Gut.hrie, 76 Academy St.reet stat.ed he thinks t.hat the,proposed
Administrator ~orm should be the subject of referendum. This would

~~.,~o~~e~~en:,~~tca~ryo~t ~~ .~~~ n~~t~~~~~~ion~n~Bu:~ ~:er~ an~che!,,:\V_ .......lL ....d <:: .. Lo ....... 1.... D.... Jl..t.1. le 1........p ....<::J.lng , .. 1 h ...n, ..-:l .... t4J •. ll ,~..:.~
himselF. He thinks that would be the best way to get the opinion
of the whole community"
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Minutes of the Public Hearing of the Board of Trustees of the
Village of Williamsville held iH the Williamsville Village Hall,
5565 Main Street, Williamsville, New York an Monday, January 13,

Attorney Troy stated l~ he understands Dr. Guthrie's questions,
it's must the adoption of this adoption of this local law involve
itself in a permissive referendum or is that essential to it? As a
general rule, referendums, unless mandated by statute, either
mandatory or permissive, are void and have no legal effect. He
assumes that to be correct. Trustee Kaye Offered Attorney Trqy an
item that talks about establishing a village manager program. He
refers to Article 18 in the Village law. It appears to him th~t
there doesn't seem to be any reference to the appointment of a,
manager if the board creates the local law itself requirin~
referendum. However, it does seem to state in Article 18 of the
Village law that if we establish a village commission for the
purpose of studying the desirability of such a program, in th~t
event they clearly talk about a permissive referendum. However,
that's not what the board is doing here. At this point, he is
~";t<::\ndingby his f22H-liet-posi'lion o-f:this evening and Cth¥:t-~a:
!,- e·re!." 1';2n durn is r"lot.!." E."!q U iI'" ed;: hO~\J~?ve1'- , if t..eseat-c 1"'1 in die <::'\t.es t.helt i-l:.:
is required, he is sure the board is certainly going to be happy
and willing to comply with the requir~ments of the law in a mat.t.er
such as t.his. It would appear that they make a distinction between
the appointment of an establishment of a village commission to
st.udy the feasibility of such an adoption and the actual adoption
01-= 5.uch <?'_m,,:(nagf2l"·:1.i:~.1post it~5(7?lf..In t.hf'2C:,,:iSf:? CJ'f thE' c:omm:i,~3s.iCln"

:they do require that it be by referendum.. They don't seem to say
so in any other case, which is the alternative route t.hat this
I::HJ"H- c: is us i ng.

Richard Sweeney, 325 Mill Street, stated he would like to pursue ~
little further the topic of mandatory referendum. In reading over
his New York Conference of Mayors Village O~ficials manual ther~ is
clearly a statement that any local law that would curtail or
trans~er the duties of an elected official is subject to a
mandat.ory referendum. He thinks some of the powers that. ~re
proposed, there's a subt.lety between delegation of aut.hority and
transferring as what he sees now as ~omeof t.he appointment and
financial responsibilities o~ the Mayor and Village BClard that
would go to t.he Village Administrator. Ih his mind the issue comes
out in favor of that local law being subject to a mandatory
referendum. His understanding would be t.hat the referendum would
have to begin something like 30 days or should be held 30 days'
after th~ enact.ment o~ a local law.

At.t.orney Troy stated if he understands Mr ..Sweeney correctly, Mr.
Sweeney is saying the board has to have a mandatory referendum if
the powers of any elected official are curtailed. Section 6 of
t.his PI'-Clposecl1<3.\-\1st.at<7?scleal'-ly "Nothing het-ein cont,:':\inE~dsh,,,,U.be
deemed or construed as abolishing, transferring or curtailing any
powers or duties of the Board of Trustees of the Mayor or other
village officer as prescribed by the village law or other
.::ippli.c<3.blf'::'121WS of the state". That lAJOLtldseem to r;ttol'-ne-y'TI'-oyto

(hega~~',.~),tl"·'E'!1:1.kelihood thc.~.t·then? is a tt-an~-:>fet-o·r pm'Jej'-hen:2.
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Minutes of the Public Hearinq o~ the
Village of Williamsville held in the
5565 Main Street, Williamsville, New
1992 at 1~:52 P~Mu

Board of Trustees of the
Williamsville Village Hall,
York on Monday, January 13,

~r. Sweeney stated there is that statement there but he sees the
other duties of appointment of department heads and other things.
There is a distin~tion between deleqation o~ authority ~nd trans~er
~r(~ ~~ t~:ln~~ '·'~'ra ~1-l1"t't"l'P1C' h=l'r~-~6rp T~ hl'- tl-~t~ .~i"rl(~....... 1..1 I .... ~" I. I r .. _ V""lo::.:; • \:_ .... ..}... •• ! ."':J. i 1{.J. . ...) f 1\:_. _ II ! "....i • • Iii ~ .- I.... _ ..... drJ ,., -

statement. tt'lat this local law does not create a tlrans~er doesn't
heJ 1 d u

Attorney Troy stated he has to go by what the proposal says. The
proposal quite clearly says it is not intended to do so and he is
going to have to rule on that basis that he doesn't think a
mandatory re~e~eridum would be applicable here at all. He is saying
there is some slight possibility in line with rir. Guthrie's '
question, that there may be a remote possibility that a permissive
referendum, that would have to be initiated by the public and riot
by this board. He will advise the board in adequate time so that
the public will have an opportunity if they wish to initiate a
!,,, e,ff?l'-E'nduiTi.

Robert 8i~dert, 39 Garden Parkway stated it was 2,or 3 years:ago
that this same proposal came up when he was sitting on the village
board as a trustee and he believes it came up prior to that tbo.
Th~ n~i=rtl'n~ t'OI~t ~lb'~v~ I-l~~ D1oar- 'th'~t'·'I,~t vnL' ~r~ cJ_~,~q ~~•••••••.. ~.t. .. _l\-;..-- _ .... 1. .t .... c... \"'Y_t.T _. c: .. _ ,;;:.:';:';,;;I .c. ~-y .c .... T .... \ '1... •• _. JLJ.L f_ .1._.

creating another tier, another level of government. You ~ould be
taking away from some of the existing powers that a tru~tee has.
'If you don't· have a trustee or the mayor sitting in, in charge of
the D~W, then you do not have direct access to an. el~cted official,
someone that is voted into office. Y00 have someone wh6 is .
appoint~d. That i~ on the down side. On the up side, he knows
Terry has done an excellent job in her present job as Village Clerk,
ctnd shl2:'sdonE~ a, t-emal'''kablejob all trwough t,he YE~'::'·l.l'-S .. !'''IE~ h<::\~,;
nothing against her personally but in all honesty, if he was
~itting on the board here, he really wouldn't want to have someone
taking away some of his powers as a trustee or a mavor. If she
CJr'~":;ll'+' ("1"~'!" ,I-I-'r.:, m(-'nL""y~..Il' ':<::; 'tJ'me,"-1t-('"'L'r'lrJ, <7he C::11,'-(~I" :"1']"1 la'·-'=ol'-,'-'I"'.. 1 .• .J_ ..... \ .• 7j>;;;"" \ ... 10;;,: _J ............ 1 J.~ . \";.• c... 1\ w!l.j ..J_. _ 't ..nt •..•.•• t.t:: _...1.!1:I

You are goihg to be giving her a lot more duties than she presently
has now. It's just plain economics. You're also 'appointing
tonight a part-time secretary to the DPW. That's another new
position cre~ted. It might only be a couple of thousand of doilars
but ~or people that ran on let's keep taxes down, this is,
increasing taxes ... It's a little bit here and a little bit there.

Trustee Hayes stated with regard to the matter of hiri~g a part-
time person and ~hat's up on the agenda for discussion later at fhe
meeting, he thinks Mr. Bindert will find the board allocated monies
~or funding that position out of currentl~ budgeted ~unds so no new
funds will be needed to create or fund that position.

Trustee Hayes stated with regard to Mr. Bindert's position on the
powers. of the Village Board, he thinks that was adequately
responded to by the Village Attorney.

-4
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Minutes of the Public Hearinq of the Board of Trustees of the
Village of Williamsville held in the Williamsville Village Hall,
5565 Main Street, Williamsville, New York oM Monday, January 13,
1992. a't 7~32 FIUM~

Eric Alcott. 46 Stanton Road stated as a villaqe resident and a
member of t~e Local Government Adviso~y 8oard,-he speaks in support
of creating this Village Administrator position tonight. He was
the one charged on the committee with pulling together the "
materials and examples that we gained from other municipalities to
assist in putting this draft together. He had the opportunity to
read over several of these local laws and he thinks it makes a
great deal of ,sense for several reasons. Primarily, he believes as
the overall tax situation in New York State continues to
deteriorate, the very existence of Village governments may be
called into question as taxpayers look for ways to reduce their
taxes through consolidation of governmental services. He doesn't
believe the residents of Williamsville would desire being absorbed
into a town or municipal form of government structure. Therefore,
he thinks, it makes good sense that the Village of Williamsville
have the foresight to create this position in order to more 210sely
oversee village expenditures and to plan more thoroughly for the
future. This would keep village taxes as low as possible and
coordination with other governmental agencies on terms most

,beneficial to the village. With regards to the local law, overall
he trusts that the village board ~ill approve an arrangement that
provides for the necessary checks and balances between the board,
village residents and the Village Administrator. In other words,
he would like to see the local law provide for the village
retaining a competent Administrator even as the membership of the
village board changes throughout the years. He feels the local law
should provide the flexibility ~or a new coalition of board members
to make a change depending on what the particular issues may be
involved in that particular year. With this in mind, the board
members may want to re-examine Section 28 o~ the draft proposal and
discyss whether the term of office or contract period, whichever
comes to b~ called, should run concurrent with the mayor's term of
office in light o~ the ~act that the mayor recommends a candidate
to the full board for approval. Regardless of how. that is,
resolved, he believes that proper checks and balances should
protect this position from constant turnover due to partisan
I''', '-',] ,; .j- 'i (oo' <::' I I roo ] t-:". ,": c:: ('"I,t:. roo C'''' I ,,-<:;; p 't' too p l"· p·l' "., n I'·' n co; c' {'Il ,; ,,:.("' Cl 1'- r'l' I roo t roo .r..: C-lt I 't 't' 'I,'"~,,;:... t t._.J ) _.. If .. _ J , ( _ •••• I _~ ';:} .. _ _) .. J••• ::-._. I ~ _ JI 1 )1:

FinEd.1'y' !I hE'~2"\gn7~E;?~5'UV::itthis, pos~itiorl~.;houldbE?.cl,doptedItJj,th no
additional e}~per1Se to tt18 villageu
Harmon Whipple, 51 Garden Parkway stated he can't see how the board
can say that this doesn't take away from the functions, of the
elected officers when one paragraph says conduct regular and
systemic review of all village government functions and activities
for the purpose of improving ef~iciency, economy and quality of
service to the village residents. That is exactly what we elected
~~~mV~~1:~:c~~~r~f:7:e~~: ~~r~:s:ow~~~ i~; t;~tM:~n~~i~;~~n~t:~:~,
that Trustee Hayes said in the first part o~ his announcement that
tt12 Adfn:inis·t!~atDr would be set'ling policy but he woulcl rlot have -to
be a village resident. That is not right.
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Minutes of the Public Hearing of the Board of Trustees of the
Jv1i:J.lo::':\c:iE-:· ·c)·f !..l~il1i<..=tHi·~.\/il1fI::· rielct in 't'hc':: !,I, I' i···,l"n" ....../·j llE-' \.!'j ll':::f,-fi=-i I-·(,,:i.] j
5565 ~ain Street, Williamsville, ~~~ ~;r~ ~~~M;~~~y:"j~~~~~y-ii:
1992 at 7:32 PuMa
Trustee Hayes stated in reqards to Mr. Whipple's statement abo0t
",t=:d"-:-"ij"lql ···n'l··· ..\' ';.r..: "-, ... , "-te'"'''·!·''I'''''';..'':'''''C:;-";o-l t'I'1;:"" I-'es ..·-··..·..jc:; nl· ..l'...-::.c..+·p(j "-hr->..... _' _. _ _ ... J_t _.1.. 1._./, J. I I I _\ _":I r:::: c.::\ 'l '_. ..:: _ c". .t _ _. t... . I ... "...(::\f f I.. _. '. _ .._. ON ...... ', -'.""

per~on would administer the policy as -establistied 'by the ~illag'~
board. The person would be an Administrator, not ~ policy maker •.'
It is the responsibility of the village board to establish all
poli(:ies and procedures and I,Qcal laws"

Trustee Hayes stated with regard to not needing a mayor, the way'he
reviews the proposed local law is having a Village Administratd~.

'who wouldauqment and who would add to the responsibilities ~hdt\
;::,v'p ,..·jl:· ..,·....:·:'nri·::. '..'l=:ol··· ..'g·h~:;,]( ..1 I..,V t·I·~r.::.\';l";-lgc" t·l!-·;'-!·· ..ri Pi1d' ·tl"l= fTl·':.lVL....' 1'-, ;::;"-l,d',~... ..~ , ... ~... I ,_ •... _ .., l L ..... , !. 1..-;.. ..J U ,," • I _. v.to J. _.. ...... .. w _.~I _ ...;\• ...-:::. \... I .. _.. I - .

~hat we ,certainly wc)uld,contin'le to need a mayo~- and a village f

board to establish those policies we expect the Administratort6
carry out under our legal oath of. o~~ice.

",'r,

r~;~:~;~:~r'I~~!n::~~"F~~:l~~:t~:~;=~:~~~~a~~:~ h~~:i ~::~~:~~~~~d~~....
saying that what we have attached is a job descri~tioh'that the
Village boa~d could u~e as a tool 0hen it w0s interVie0ing
.pot~"·jTt.i""I i r"!di v idua Is to b€~ hi.nid Ci.~;Vi 1 1ElCiefYdmi,ni~,;tr" i:d:.'cn".Lf' 'l:.:he
'-1·' ..(.. ·..·,·..+··;, ..· ... ;, ... -'1-";-'''1 ..... I .... ".. I-.,.~... 1"1"";::: ,,,·(""·;:::;·t·,,,,,- ~I-.· .. I]I"! t..r.::. 1.;· ..· .. ·•··..· ..·1" .l-- ..~.. ;::> ...... J ".I t·." :0> ., ". ur! .L::> l...'::::.L j fl.", 111,"10':.,': l. I 1<::. !.. '... 1.L ~ !..I 1."' .1. ,,], ' ..I n,. :::>, d ..lL. .... ...1-:=. ,.1. 1111 , .. 0::..... • '..."
, ,.; 1 i "',..;...., ...e(....;'''1-''roo, .!.. "" .... '''1'1 . , ·t· t.. - .,.. , ,... ,. I'" '.- '.' 1=.1 'l"" n·t C'" L' r" C·, ,- CO;" '1' n ...)(1.., .\- I..··.".•..I'",.
V .!.. l _, _:'::1,'::.11=.. I '" .:...,. .1. l" •• l':.:- I I... ::;} U 1 .• y , .. icl. L .::) <:.. J ..-:.-: ..... too. :::! .!. . ':::. . ..."1- \ -:3 :;:} o:::! _;} __ ..... J J J _.\.. I -c.. .... i·::::

'~hinks the board should consider. . .

, ;-

. I

Walter Pacer, 87 Monro~stated .he noted there are approximately 1~
villages in this county and only 4 of those village~ have t~e
Pl'·GpoSi=.~dtypE:' ~:stl·"uc:tur"e..HE' no'l:.:E·s.that I'''IE'~'\li::\S-fcwtunat.E'!."(:?noLi.ghto
attend, also, a number of the meetings that had to deal substantively
With this proposal. He's not certain that this isn'~ bein~ ~cted ....
C) !"'II'" i:~t.I·"lf21·" hCi so;t. i 1\-'.. (~s hE? !." E'~<::\dove !." .the mat E~l'" iEll t h~:\t hf:?'~:;'1'" f.?C f::~i \li!2 c:I
concerning the proposal, including memos w~itten by Terry Cummins "
to the 'board, etc, it occurs to him that other alternati~es were
not ex~)lored by the Goverrlment Studies Committeeu It seemed tb hin)··~·"~
(;io:i.r"i\) in th,,:\t!r.ihilf'2the 1:)c.ial·"cIfr.)i::i.~; cjj.S'.cus:,".:.il'''iqthi:?i~,"~:suE~"thE!t,'tl'''le
board we~~,.i~i~,~W~~~_~h~,·i~i~e~:~~_,~iS ..,'~b~I~,'~~~,~i?f~~!..~~~~i,~,i~ t~~~ !,~~~y

'L~Lti1jfnir'!~:; iJ{:; .. _1 .t.! fl~:tl Lit t. ... "Mril:;.~ ),E::c.1 It t.:::: r..... J.ltk_":~ 1.1 iVlot:.. II_ .. 111' _ .. 1 .1,::t:::;-l,.. Vt::!c\f

and it hCi.dbei:2r"ljJi'''OpOSi2dpr"('2\/ioL.\!~:;·lythat we (~O ,::iriel vi:llicli:i.tl!:?!Cln','

Administrator's position or the need ~or one. Other alternatives
were not discussed. He does not recall extensive, if any,
discussion as to what responsibilities the liaisons to the'
tommittees or the DPW would abdicate as a result of Terry Cum~ins'
taking over certain functions. He notes. in one o~ her memos o~
~,~~;~:::~e.:~~j'" ~;i~"t:.~~;~~:j.!;:.~:'~:~~!n~n:~ ~:;~~~.~n~ h::·~u~~::I~eP~~~~f~j.~.;~:Ii~;':t~;~(::~~~~'::et.:~~j=:~::;;~:~1,;.::::'~(?';'.'..
lets them concentrate on the important issGes facing them. He
doesn't'.~~now and t18 doesn't think the Goverrlmerlt Stu(jie~ Gr·btAp. ~~riow'
what t~sks the liaison or the board members do.
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Village of Williamsville held in the WilJiamsville Village Hall,
5565 Main Street, Williamsville, New York on Monday, January 13,
1992 at 7~32 PII~!U

He does understand and agree with some of their comments that the
board created another tier, another level away from the populous aG'
a wholeu He would tlave thought, perhaps, there WCJuld have been
some explQration into what the village can do other than adopt thiG
proposal, whether the liaisons can take more responsibility on for
1iaison, whether ·they have that responsibility arld have riot been
handling that responsibility well. He looks at the issue raised by
Terr~ whereas, in the very same memo, there was an extensive amount
of overtime granted to DPW that she mighi have been able to do
something about it had she known that vouchers were being submitted
for payment for overtime. She had the authority to okay that
overtime in advance. We also have a department head, we also have
a liaison to that department. We"ve got tiers right there and now
PI"·E'~::-um<::I.bl·,/to do s.omething. IF t.hey'don"t have tl"·i<::l,t.P°1l\1 f2 I'" thf.'2nhl?-?
agi~ees witt') othejr statements that i~ they do have that power and
it"s not being used and she"s taking that. power over then he can
see that it"s a substantive change and then he thinks it has to be
a mandatory reFerendum. He thinks that aspect has to be explored
further. He doesn"t think you can just, in essence, pay lip
~::; f!:.' !,"' \/ iC('2 . f:0 ,." lA.lI"'!,::1. t .~::.hE' cn<::", y bed 0 :i. n (J , c i::\ IIi t .<[:'dQ't; ~s u b~:;t:..:::\r",t. :i. \/ f.':!c: h0':'. nq,:.,.!
in what the board is supposed to be doing perhaps and then pass
this without a referendum, permissive or mandatory. He thinks it
bf:::co en E: ~::; m <::". ndE, t. 0 1". Y' i.·r t he ·r 1...1. net :i c'n~::;,~:~f}~i.sQ.cb.Slt;t;ln~J~~1,x.:9h~6g~~.~-=~-: !···iF:!
also noted and thinks this was a concern of a lot of members of the
Government. Studies Committee that yes, maybe next year Terry will
come back, we"ve been fortunate in t.his Village to have Terry
Cummins aSSUli)e maybe duties that she doesn't even I'lave to aSSlA/nell
Should Terry lea0e, there is a lot of concentrated discussion on

,what happens when we get somebody else in. Are we going to need
more money? He noted that Kevin Leste~, one of the boa~d members
when this was voted on, mentioned that since she is assuming more
duties, he'd be inclined to give her an increase in salary. He
also notes. that Don Schueckler mentioned in many meetings that he
was afraid o~ what would happen in the future should Terry leave.
You"ve got a position t.hat was created, whether out of this year"s
funding or not, you created a p~rt-time position. In another memo
by Terry Cummins she said that. part-time posit.ion would be used to
take away from some of her duties 50 presumably, she"d have more
time to focus on these duties. In essence, the Board has attempted
to create 2 positions. The board has created one already, a part-
time position. How, you"re attempting to create a second one,.
another layer as it were. To use-the Mayor's own words from the
la~:;t.rnei?tir·£I;]!. ~\]h<::ltevf:~i'"you do, "'if a pet"son ,3SSU.mf:·?SmDI'''E'
1'"'E~~:,;ponsibilityI ·rf.~(:-?ltheY"I'''el/\lc)t..th liHJt"emDnE!y". That lNas in
relation to a different issue and he assumes we are going to see
the taxpayers at SDme point in time paying more money •

7
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Minutes o~ the Public Hearing o~ the Board o~ Trustees o~ the
Village o~ Williamsville held in ,the Williamsville Villaqe Hall,
5565 Main Street, Williamsville, New York on Monday, Jan~ary 13,
1·992 at 7:32 P~MII

,Trustee Hayes stated regarding Mr. ~acer's ~irst point about
hastily reviewing this, he reminds him, as Mr. Pacer knows since he
has been part o~ the discussions o~ the Local Government Advisory
Board, that this discussion began back i8 June. As Trustee Hayes
stated in his introduction, the Local Government Advisory Board was
cl···ea.ti!:2din:i.ticl.lly'-f:Ot.. t.he PUI"·po~:;E.~o~ cons:;idE.~I·"in~~PI·"opos,3.l~~.:.thd:l:.i'ii,3Y

come up ~rom time to time to incredse the e~~iciency and the
economy o~ local governments. Yes, this has come up be~ore, it
came up in previous years. It was similarly dismissed or not
looked into with as much depth as it has been looked into on this
occasion. Certainly there have been no other citizen panels that
he is aware o~ thdt have studied the proposal in the past.

Mr. Pacer stated the board spent a total o~ 3 meetings without
lookin~ ~or the cons. You looked at the pros o~ this but you
didn·t look ~or the potential cons. You had a total o~ 3 meetings~
One meeting lasted 20 minutes, another lasted an hour and on those
aqendas not everything had to do with administrative position.
He's simply saying maybe be~ore the boardQgoes much ~urther,
perhaps the board should give it some more thought, maybe some more
inquisition. The other 12 villages in Erie County that haven·t
adopted this proposal or the myriad number o~ others across the
state thdt haven·t or the one mentioned in one circular that tried
by re~erendum to revoke the Administrator position that he ~ound in
~:oom€'2c:i.I·"cJ..I.ldt"he I·"ec~~~ivf::,'d.~.rus:;t:'fil"'tdout t·h€'2cons to 'thi~:;.. I"'IE~
didn·t come here and say the adverse e~~ects 00 creating fhis o~
~hat we're giving up and what in respect to that. '

Attorney Troy stated in the document where it talks abou~ Plan
Adoption Procedures in villages it.Qught to put to rest the
cji...leso1::. :i.on C)·r 1:.11('2 r"il:':'!i!:::d 'h:w <::\ n.?~~'?I·"F:ndum;, "lAlhile fiH.U·j ic ip,:::\lhofnfE' !·",u.le
law Section 24K requires a re~erendumto either create or abolish
the of~ice o~ Village Manager, no s0ch re~erendum is required wher~
the o~~ice o~ a Village Administrator is involved.11 That·s what
they're creating here, a Village Administrator, not a Village
Manager. This comes ~rom New York State.

Attorney Troy stated he's not taking a position on Mr. Pacer's
argument. He's simply pointing out on the question o~ re~erendum
which Mrn Pacel~ and tw6 other speakers addressed tt1is evening" He
pointed out that he wants to stand on his original position on
this. This apparently appears to support it.

Trustee Hayes st~ted Mr. Pacer's point about the responsibilitie~
o~ the liaisons under the new plan is well taken. He thinks what
should happen in the interim be~ore this local law is moved for
adoption by this board is that perhaps a more in depth explanation
should accompany it with regard to those speci~ic functions .

8
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5565 Main Street~ Williamsville, New YOt-~~ Of'l Monday, January 13,

Trustee Hayes stated Mru Pacer's position about the pay of the
Village Administr-ator was o·F great c()nc:ern to the Local GCJVerrlment
Advisory BDat~d arld ~~e WDu'1(:1 r"efer Mr" Pac:er to tt'le Oct(Jbel~ 17'ttl
;~~~:~!~;t~~'.~'~~'i1t..:;::!~;;~I~~~~~:i'-::e~:~i~;!gei~·:O:~;'.~i~c,.::h:!....~e:~~:e';'n:::;;:1:'~~~~(;;;:.;~;O?~;'2d:;'.~'h
i1tJEsticJns about the pr~os ar~d CC)f1S, ttle darlgei~s, ttle a(jvaj~ltages~ the
di~5~dvailtages o~ the posi·tion~ It was not a qU2stioil o~brirlging
thj.~ suggestior'l ·to ·the boar-d to try tCJ get some kind O~ a
valiciation, tls-believes an op'en discussion of it was (lndel~tak'erlu

Trustee Hayes stated with regard to Mr. Lester's comments, he
believes ttlose are tlis cbmments abou't r'aising tt'18 salal~Y of a',
village o~~icial and he's not a member of the village board. That
will be somet.hing the village board will have to decide in the
fut.u~e. Certainly the economies that would be brought to this
vi 1 la,q(,::)ty i:~. 'Vill',::(g~::!?)drC!ini~;t.l""o:.\.tor)hE! thinks.llrJoi...tldbE! I.:.lf' gn·2,:':..t .
benefit to our entire villaqe and our government f~r superseding a
modest increase that might be requested at some point in the
'future. That would be ~or the village boar~ to decide and discuss
based on cur-r-ent monies that are available, current ~inancial
situation in t.he village. At this point we are seeking no net
increase in cost to village t.axpayers and that's b~en our mandate
all along ~rom the v~llage residents and also from the'Local
~OV2!rnment AdvisO~Y B(Jard~

Nancy Drost, 40 Park Drive asked what is the difference between a
Manager and an Administrator? She believes Attorney Troy mentioned
we didn't need 'a re~erendum i~ it was going t.o be a Village
(.~ldmin'istr·ato!·-.·

A-l::.t.or·nf:?y.Tr'o)ic,:.tat:E?dhE! think~;: ';:hE'Ci"\n':;('::~5Umi!:?ft"om tl'''i~2fi:\Ctth<::\t
you need a referendum fo~ a Village Manag~r that th~ position of
Manager obviously absorbs responsibilities which were previously
those of the board. Whereas Attorney Troy doesn't believ~ and he.
thinks quite clearly this law so state~ that a~ Administratcirdoes
not do so. A Manaqer has inherent siatutor; authorities and he
-"'-(""'" ':-<'··.k·-·..-.-.- ...... f: ......~. 1-1- .... 1-·_·- -rj A \!' )·I;.:l A'.' .' _.. , --4 ..... "1+"- ...' -j -'c" - .J_ rjr-·.....(,.!:.~!.::>~~..ta e. powe.r::s t I_!n, _ l~ , ...U",! t ... • l"i f], .. _..g E! ,-IC.lfli 1 I 1.1. :,>'. .. I ':. \......! I ....De! .::> r Ie!.... •......1

Ms. Drost stated the board is not intended to be that way. She
c,;t<'.:('l:f?::·c:lt h j, s; is' one ·t h ing t. hat bot.hE~I·-~:;;het..bE?C:ctU!;;if:?bf2:i. n~~ t h"·,i'l::. 'rJ('?:' r'f?
human beings and not per~ect, she has a lot of intention~ that
don't end up the way they were intended. Being a politi~al body,
and the village is a political body, it's politics basically, it
has been up until now. She's not so sure that there wouldn't be
politics involved or usurping perhaps. It doesn't have to be but
she thinks it could be. She doesn't know i~ anyone here saw the
,,~.!.-ticlt':'01'''1 the TOi,·Ji"i o~ B<::I.t.i:l.via.It. is i:'.''\ t.own o~ 6!,OOO peopl(::f!..
They have a supervisor and so ~orth. One of the problems is that
50(1\8 cJ-f~icia:Ls did no·t like the supervi~or +or whatever reasonu So
now they have this Administrator and she feels her duties are being
t ,:"_k i:;"?' n ~.~\:/-J -::;\ -"1""11
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Minutes o~ the Public Hearing o~ the Board o~ Trustees o~ the
Village o~ Williamsville held in the Williamsville Village Hail,
5565 ~ain St!"'eet~ Williamsville, New Yor·k Ofl Monday, Jatlllary j.3,
1992 at '7:32 PnMn

S~\e dOES ·thin~: it brings up in this article some 0'[ the worse
things that could happen, hopefully they wouldn't happen in the
Village o~ Williamsvj.l1ec We have j'10 gt~arafl·tee~ She l<n6ws as a
village resident, somebody who has worke4 very hard and has ~e~n
.~~~;:.~;~3i ~.:~:\-~.'~.:~:d0 ~n 0~~I~'1. ;~i:"~I~ya~!r;t.~.~~:ns~;~~;;.~:.·;~.i~~~~1::0 :~.Ii !~ ~11(r.t'l, :,"i~:0~::?5 1"'li5~

goVet-nfner·}t~ So i~ she has a complaint br' i~ when warlts some
in~ormation she can call somebody that she has helped to elect. ot
that she-voted in ttle electionn She doe~;r)'t li~(e the idea of
calling someone who was appoint~d. That was one of the reasons ~he
got out o~ her involvement in the'Town o~ Amherst~ She personally
~eels t.hat the worst thing for the town is all the appointed people
with PC)W~i'~ in -the towr1" This bottlers tlsr and she sees the sa't)8
thing happening in the village. It really scares her. The other
thJ,ng ttlat' bothers her even Rlore is the fnoneyu She thinks Mrsc
Cum~ins has done a great job and it"s not a personal thing but how
do we know, downthe.road, who else might be in it? If she were a
politician and she didn't like the Mayor or she wanted more clout
arld she t',ad S(Jtne people on her side, 'she wc)t.Ald try to appoirlt her
own man or woman and she thinks this is what could be done in the
future. It may not be anybody on this board but she thinks it's a
very dangerous situation. She'd also like to know how do you get
rid 0+ this type of government. That was one 0+ the problemi in
t.r-H~·' 21,·-tic If,,:' 'for'D,:::d:.<3.V:i.<::1.. Is thE~I"'(~2;. Id~?moct"·21.tic"CCWI·"3j.st(;:'i"Yt:w<::tY?
How would this be brought up? Let's say we had one and there was <::t
lot. cd::q'-,§lssentiori a lot of \=H:-?OP l(~ -1::. 1-1a "1::. di cin"t \.o>J'"'.ntit. L""·I::.' ~:3~::;C:lY
t hF, PE:Op:l. ~,-tt~~~;-'hE::-':: t.~: d i cI n' t 1.A)":l nt. :i. t. • Is. t.t-ooif'.'t"· i!::' a <::;p (:::!e:: :i. c:i 1 p j""' DC ('::du tOO (::!" .

you w~uld have to follow? Who would make the decision?

'Trt.,{steeL,ow"thel~ as;~~ecl does she mean the person or the type of
gfJ\/E'j""· nfnr:.:?t-ft?

Ms. Drost asked how would it be sett.led? According to this
article, they"re.arguing <::tbouthow they can <::tbolishthe job.
may sound like an elementary ~uestion but apparently it's been
brotJght Lip be~Ot-en

T ·1··J. \ ..

Tr"Llstee l'~ayesst~ted the response to her question is if ·the J,aw was
something that met with public outcry, the public could petition
the vill<::tgeboard to repeal the local law that established the
position of Village Administrator. If it were a position or an
ir~dividl,.lal or· a persoflality ttlat the village opposed ttlere is a
discharge clause in t.he local law that says the majority o~ the
villag~ boat-d may at arlY poirlt di5chal~ge 'ttlat persofl ~ro{n ttlsir
duties subject to their term in office.

Ms. Drost asked could it be a bO<::trdvote?
fTrustee Hayes stated for the person or for the personality. If it

were for the form of government the local l<::twwould have to be
repealed by the village board which would be just as easy as haVing
it. t~nr.:l(::tE~dII
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Village of Williamsville held in the Williamsville Village Hall,
5565 Main Street, Williamsville, New York on Monday, January 13,
1992 at 7:32 PuM"

Ms. Drost asked why this was thought of as such an'important thing?
She wondered if the Village was a corporation now. In a way we ~re
in some ways. Sh~ just can"t see the need for it. She's been
involved in the village for years. She probably knows a little
more than the average village resident. What brought this to such
a swift vote? Is there a pressing need some of us are not aware
of':'?

TirL~stee ~~elly stated the village is a cqrporation set up t)y· the
state of New York as a corporation. It leg~lly is a ·corporation.
He is a new board member. Trustee Haye~ is a new board member.
So~e of the things they ran on were reducing the costs of
government. In fact the budget that was adopted this year reduced
t hE budget ·fl·-Oi"l'l t.hE"'y'<'::~<:3.1'" bf:~·f:Ol·-E~.L<:3.s;tYE:2at·"·s bu.dq€7.'t(Aic,.s·c!bc:.ut:],.9
,'To i 'i 1 .; j"o ,'" .. -,"- r' .t. I·... '1' ,.. '., e :'.i I:" .; <- ·l. 7 fl', l' ] "j .; -', I"'! I::',."c',[-'! ~' h1".l ,r:. (:~ I'" -j-' i-,P .c 'l' I'" ".. i- t, i ~I-IC,iJl. OM ._ • .10 .k ..... I c.. I ! ..J 1_ I 1 .. ~ 't '!... .1. ~ • J;. •• • •••• 1. t.. II ... <:;\ .•••• ~ !... . .... _ 1. , •.:1 _ _ _. I,' .......

in the history of the viliage the actual budget is less than the'
year before. When he got involved, for example, he is in charge of
t.he Building Department as liaison for permits and inspections,
Trustee Hayes is in charge of the Fire Department, Trustee Kaye is
in charge of some department.s, t.he Building Department answers to
the board. They need to purchase something, we do it if it's in
need. Th~ same with the Fire Department. The same with the DPW.
What we"re finding out is that they all need certain things. If
you, 'buy thf2m in bulk you ~;B.vesome +~unds. L-<JenE~ed ~::;OfiH~?Onf.?to
E\c:imini~;tel'"tha.t... [,;,I<,::~'t"e.p<3.!,-t--t.imepeopli2 B,nd pt"obi::ibly·I,.o,)ol"'kd" lot
more than part-time hours here. We need someone there that can,
for e;ample, if you have to buy paper, let's buy it for .the whole
village. Let's make one decision to buy it. First of all, buying
it in bulk saves nloney; secondly, we can ~~eep bette!~ tlrac~~ and
better records of why things are done that way. If each department

,is doing their own thing, you don't hav~ everyone working together
for a common goal. If we were all full-time elected officials, we
probably wouldn"t have the need for a Village Administ~ator
because we would all be here on a full-time basis. He probably
works 30 hours a month doing this and he knows some of. the other
board members work substantially more than that. He doesn"t think
·the public can expec·t more ttlarl that ~r'om "thenlu One of ttl~
purposes of a small government is that we can do these sorts of
things. If we have someone doing those day to day tedious little
tasks, like who needs paper, for one example,' it can let the board
do more things like setti~g policies, deciding on how we want to do
things, more in depth studies into our water department. We can
save funds, wind up st.udies on our lighting situation, free us up
for more of those things instead of walking around saying gee,; do
we need more pencils, do we need more paper. It's not unlike a
corporation and he thinks Ms. Drost brought up a very good idea.
You have a Board of Directors for a corporation that sets policy
and you have someone directly answerable to the board to make sure
things are done properly on a day t.o day basis.

11.
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Mi!-lt ..ltes of the Public 'Heal~ir}g CJ·F ttl8 B021rd ·of T!~ustees of tJ-le
\/j.J.l"~Ci0::o-f t'Jilli":'\i!i<'3vil1f.'2h""'ldin ~-h"':'[')·il·l·j;::'iTl'::;\/·ill,-,\!i·!1 .......~p '1..·1:·')]1
-r' - hl~I£~·.·.,:uY·.;r·'·_:"I~I~':.·-I:J·~'·.~!-I'.0!1_:_-'I~I/_·.·II'::·I·~,.. ,·-,J-.:<:.'.·,rr~!':_~.\'c~'·:I~1~~:.I·~·j.··.~.·,',~~~)5 Mairl S·treet~, Williamsville~ '~Vy ." _. -

1992 at 7:32 PnMn
He's hSard everYQne come up and talk about what about all the cons
and there probably are some small cons but no one brought any to
Trustee Kelly's attention. He sees the situation they have and
he's -fairly -familiar with the Batavia situation. We could. have the
same situation with just a Village Clerk/Treasurer. If you're
unhappy with the employee you've got a problem. He, personally,
likes the idea of knowing he can go·to one person to -find out what
is being spent in several de~artments at once rather than chasing
all' the people around» One o~ the ottler iS~lles is 'the ~act t~lat,he

~~g.~~~~~~~:~'h:e~:di~oC:~~~~ o;r~:ety~~t~oE~~~:'t~:;r~o~~~ ~et t6
him because he has to route through differe~t departments for a few
daysu Personally, he doesn't tt)ink people should tJe runrling arouncl
looking for him to sign a $30.00·voucher. We approve that in. our
bLJ(jget irlitially and the Village Adnlinistrat.or krlows that and car}

,'p ~.':J,',/ t h(~?! b:i 11 j""' EI.t. hE:.~t" t ha. n c: ".Ol-='"-\ ~.:.; i n{;j L~s ,::t "'0 C)Ll j""lcl' ·Fe) l'- to h~I,t I' i"'IE: dC:if:::S~-; ,:0', :' t
tt1irl~( the bC)2rd is atJdicating ·arlY CJoF it~s roles if'} how ttley j~llrl tt'1e
village and certairl1y ttlS boa,'-d is ar)~swe~able tC) tt1e peopJ,e for
t.!··iE,.t II

~lt-sD DI~(~5·t a~5~~edwhat aboLlt tt12 s·t,aF·F tt'lat the boar(j tlas? Coul~dD~'~
Terry or whoever would be signing those vouchers and couldn't a
Secre·t~l~y!Cler'~~ do tt'le ot·'derir)g?

l~~~~~~gK;~~~r~~:~~dn~:~sp:~:~e:r~~~i~~~e~~e;h~:~~ ~~~~r~::~~. The
They I.;JCJ i:trid01"· del·-:i.t. It.'s in theil'- budget. They can do it"
They're not checking with the Village Administrator to see if
another department needs similar things" Another example is the
DPW. There are some ways we can have some cost savings there where

.IA.IE? Ci-J<.n bid out 'fully as a vill,;:..g(,2~IO\/{'2I·"nment,;:'.ndsc:!yIl{JkaYllyou!,
I··h"" Di~::;tl···ibutcw:.YCJu"n:? ~IDil'''igto s;upply thE!~~:;ethinqs t.o us ·Fe)1'··' >~, .y
i3.nclz f.H-icf::'~::;""It's ~:;ubstc:!nt.i€illychE~apef' than hc:..ving one
department go and pay -for it. The Bui~ding Department is not
answerable to Ms. Cummins. They're answerable to Trustee Kelly ..
If they need an item and it needs to be gotten, he approves it" He
doesn't know -fully what's going on in another department that
Trustee Kaye is taking care of, whethe~ they need paper or
whatever. They are petty things. That.'s exactly why we should
have the Administrator taking care of the petty things. He thinks
~rom what he's read and what he's looked into, that the Village
Adfnir'lis'trator- ~)osition can save l~S corlsiderable St,lms of money
because each part of the company, the corporation, is going t.o know
wt'}at~s g(Jirlg or1u She~s goir1g to ~eali'ze that one departmerlt needs
to order things, another depart.ment has to, a third department has
"l:.:D.. S.t-·IeCEil"! 01··' dE"·- :1. tall .:3.tclnee. It ciin come i nt.o her- <,ine:!bE'
pushed out to departments that need it"

. "

Ms. Drost asked if we have a computer system In the village? She's
not convihced that the Clerk/Treasurer could not delegate those to
t 10-i E::: ~::; t at 'f of ::

:1.2
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Minutes of the Public 0earing of th~ ~oard of Trustees of the
Village of Williamsville held in the Wil~iam~ville Village Hall,
5565 Mair1 Str'eet~ Williamsville, New Yor~( Of1 Monday, JantJary 1~;,
1992 at 7:32 F:~M=

Trustee Kelly stated the staff of the BUilding Department is not
answerable to the Clerk/Treasurer. It's answerable solely to the
bD21.!···ci.Th('2·Fj.!·"f:2Depi:\!···t.menti~:;;nc:.ti:ln!:;~\JE:r·<:'l.blf:?to he'2l·... It's
.:::!.ns.~~~.lel·"Ed::.desolEdy to t:ht~boar"d.. S,:,Hi1f=!I;\lith<:dl t.!"'!!:0.' ot.hf.?r"
departments. The departments will still be ultimately answerable
to the board but now you have someone that can take care of those
little minor, tedious day to day functions.

Ms. Drost asked anotherwords the Administrator 1S strictly dealing
with pens, pencils, ordering, nothing vaguely reminiscent of
politics or decisions or omitting something?

Trustee Kelly stated is she going to determine what our budget is
~oing to be. No, she doesn't do that !now and she's not going to do
that in the future.. That's what the b~ard does. Is she ~oing to
determine whether we're going to negotiate with this company or
that company? No, the board is going to determine that. Is she

.going to determine who the head of the ,DPW is going to be? No, the
bl.Jal·"d'is goi niJ to do that •. Ir:'j SI"·li:?:gCJing to ma.n"".gF!2thE! pi:,per·I/-.Jcil·"k
and save the village some money? That's what it's for.

Ms .. Drost asked if Trustee Kelly has talked with other villages
that 'ha.ve that?

Tru~tee Kelly stated he's talked to a couple on
gone into as much depth as the committee we set

Ms. Drost stated it seems to her there wasn't a lot of ba~ic facts
being given, although you don't know for sure how things are going
to turn out. She thinks a lot more studying needs to, be done.
Some of these questions that peopl~ have been asking tonight, even
though the board can't answer definit~ly everything, she's n~t
really cbnvinced that there isn't a better way. She still thinks
there is a danger of the politics getting involved or we w001dn't
have these stories in the paper like this. It brings up the worst
scenario/maybe/but maybe it's not that unusual. They're arguing
about the budget. Apparently the Financi~l Administrator did set
up the budget. You can maybe have somebody approve something. Th~
town board approves development, but on the recommendations the
studies of a lot o~ different groups. ihat's just one example.
There's a lot o~ power in politics going into preparing things for
peop Ie to vot.~.? l,;JecEl.n't,~,~~~ctij PI~?~"rection a.nd S!"'IE~ C21.lis",f.:,e a lot.
of problems. Let's say t.he Administrator gets together the budget,
prepares it or get the facts together. A budget can be prepared
and everybqdy thinks everything is included. How do we know?
There are a lot. of argu~ents and ways to do the budget..

Trustee K~lly asked Ms. Drost wh~t's the di~ference between how
it's going on now and if there's a Village Administrator position.

1 ..,.
.... ..:-
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Minutes of the Public Hearinc df
ViJ.laqe 'of Wiliiamsville hei~ in
5565 Aain Street, Williamsville,
1992 at 7:32 P.M •

t t-"!E2

t: h(?
NelrJ

11sl1 Dr'ost. sta·ted the Clet-~(!T!reasulrer' is an employee c)f t~}e village
as she undet-stands~ It~s a totally Llflpolit{cal job~ A pel~son in
t'lEj? case, sl-le:ls beerl through 18 yealr~~ StlE ~:ar) !rSlnember aJ.1 the
di~~el'-erlt parties ar'ld all ttle di~~eJ'~ent electiOllS, pal·-ties that
caine ar'~d wer1t and ~5t1e's still been thereu Ttlat's Or}E thirlg ·ttlat
bothet·s her because we have somet)ody who has a nonpolitical j€Jbu

Iv!a.',:/Cj I'" :Di~i.r'ji;::::.J. "::> Soj t. c\t. E·! d ¥\J E~! '--,a. \;"E~ t. h i:."€' p CHAJ e I'" t <::' n CJ t I'" f:? n \-.:? t:\J 1-,t=! j'" • n C3 ~.\j i:.i ri d '
none of that will change.

',',

Trustee Kelly stated the way he reads this currently IS that it
makes it even more nonpolitical. She serves every 2 years at the
pleasure of the board. The original proposal came out as 4 years
and thel'-e~s still been some disCllssiorl a~out making it 4 yearsu He
appr"eciates l~s" Drost's comments arid the thing he war,ts to krlow are
(AJh<:'1t f~};"::\I!lpl~2S:'o"f thE' down ~5icl(-:2.It's impot"""l.:"<:\ntto him. The;"""E'at-,(0"1
some do~n side examples that we need to look "info.

",'

Ms. Drost stated she feels politi~s are involved. That's a good
way of" detting rid of people and making it more dif~icult.

Trustee Hayes stated whether the Village Administrator local law is
(?n<;,;ctE~d0'"- r"IDt;it's not ~~cjinl;ltD do an"y'thi,ngt.D in!"""libit!"'"e~~idE'nt~~
from contacting the mayor or members of tGis board when they have
problems in the community or village~ A$ you know, Dne of the best
things about living in a one square mile village is that you see
your village trustees and your village m~yor at the restaur~nts, at
t.hi:."'2 's.~hoppingmE\;"""kets,<:\tthe po~st"'G"ft:ic::{~~".\.~J(:::: al"""E~\le;"-yaccf2~::;~:;;.:i"blF::
and we will continue to be that way. He doesn't ~ant Ms. Drost to
feel she can never again come to th~ board if this is approved.

Maryanne Avery, 64 Garrison RGad stated she thiriks she's seen what
doc0ments are out on this and she asked if there is any experience
required for this ~osition.

1'rLlstee Hayes stated yes" E~·~pel~ience j,s'listed as an adderldunl to
part of the local law, it's an addendum.It'~; not a

It ~unctions as a job descriptionn From time to time the village
boal~d can ljSe it as a tool ~or hiring ~ person as Village
Adfninistrator and that asks ~or quite extensive e}~perience in
gCl\/J"2r" ninE':: nt: ::

Trustee lowth~r asked there is no legal criteria for this position?

Trustee Kaye stated she understands the adderidum is taken directly
from the present Clerk/Treasurer job desc~iption. So there are no
additional qualification~ added for Village Administrator that
w6uld be dif+erent than Clerk/Treasurer.

14
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Minutes of the Public Hearing of the Board of Trustees of the
Village of Williamsville hel~ in the Willi~msville Village Hall,
5565 Main Street, Williamsville, New York on Monday, January 13,
1992 at 7~32 P.M •

Trustee Hayes stated the specific statute as it's presented as the
Pl~oposed local law sets 'Forth the dwties and. the powers and ttl8
responsibilities of the office. In conferring with the Villag~
Attorney. it was his position, in Trustee Ha~es' understanding,
that the board may change the job requirements from time to time,
the spe2ific job requirements of the particular person in that job
and that could be based on changing. circumstances. So it was best
left as an addendum so that the village board felt at any given
ti,ne ttley warlte(j to change ·the job description, ·they didn~t have -to
change the entire local law.

Trustee !._Dwtt1er asked T~\Jste2 Hayes to e}~plain tt18 di~'Ferenc~
'i·.-.' ,:: 1.-.. '.,.-].i--'.-._. '.'" r', .:".. .- ".',..jp r- '-1i I m _ ..~Ij 'r h 1'- 1r- r - 1 I -'.hi'" ,-. "AI t:-'" ,•• c::. c· ,.., l' '-',1"" 1·.... -l .j.. :' ,-_. ·:.-;t.i! tit. W_. E It. _.Ii c;{II... ... 1::.7 _.1 .._.:::\. . C\V". -:..• ~-;:. .... ; . f:._ _-;:.t.':.-:\"=. r ":3 . L II • 1_ ':j

just an addition, it's not part of the local law creating this
pCJs:iti(Jn:z T:=:. tl·1~:.,.t: CC)!'-!"'F::;r~t'?

Trustee Hayes stated yes. What we're required to do is to seek
public input on the enactment of the local law and then to make a
decision as to whether or not the position as Village Administrator
should be created and according to statute that h~s to be laid out
very systematically and very definitely, those powers and
responsibilities. Once that position is created, it then becomes
the responsibility of the village board to draw up a working job
de~cription for the positiori to b~ filled. 1he position being
filled ~n 198(~ or 1992 or .ti~e 'year 2042 inay, irl 'Fact, change» So
in order to give the board the maximum flexibility in deciding how
best to fill that position of Village Administrator, the
(,~.i1::=II·lc..:_,_~..•: I l:~,..:1..·.:,:(•..::,..r.:'1·."'\ t ..1

1
'~_:?'" ,':'~~~, :.'_~'.'... _.~:'I'"(j'1.-. 'I~i,_I_~I'I.e,,~'r~.,~",,:'~i' d f?? S c: 1'- i P t :i. 0'-; j. ~,~ 1E' -{.::t ':::'\S a 1'''1 .:). d den d u. rn t D

- _~ '~J - - -- be more easily changed.

Trustee Kaye commented that in looking at this particular adden~um,
it is exactly the same as Village Clerk/Treasurer. There are no
difference~ in what this addendum looks for in a person as
Admirlis·tr·a~tol~o·thel~ thar) Cler'k/Treasllrerll

-.~,~~~::."::~t~:(~'f_.!,~·ic\:~'~::.!~.s,~:~t ~~~,_.:~'h~.~=' s;"..:'~:~q~~'~'~ _.!-:~',",l~~'r- ~:~' :~ .._ ::j:1:':.l~_.pUI'" p ,~~c:~~'!~fc~l·-.._\~(;?
!I,.::.', '.7:: ."'· .... L '._.!<::!.L .jo,J(;;: W",'..lc. '._'_J hdv'7:: ... .l._.l<:~.C1<::: !!':::::'J.,.\..I<:::,!" .. ~-",,:Lnput a pact of th:L.::> ....
!'-!0.~ thi nk~=.Orif2 ~;uch iSSUE:!\rJ,,:iS I:H"Du~~ht-up tDrl:i.ght:.Cl.bch.tt~..·t·j1f2- ·'I·"E.;;;-:i.(jE!r·:I~-·~'
status of potential applicants for the job and so he ~ould envision.
tl"·IE'.t'jDb c!E,s;,c!·"ipt:i.o!l!lDt bf:?ing ct ~:;p(7:~ci'ficpEl.I·-t (J·f t!'''iScj:i.!:;C:J...l.~:;~;;.:i.DnC}1l

·ttle Pl~oposed local law bLAt certainly being taken Llp agairl at ttle
time that that position is vacant and needs to be filled and that
WOLild be ~ Y'esporlsibility C)~ this boardu

---_._------
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!~irl{.Jtes o~F ·ttl2 Pt_ltJlic Hear-ing o·F t~le B02tMd O~ TI~{.lstees of the
Villaqe of Williamsville held in the WilliamsviJ.le Village Hall,
5~65 ~ain Stl"'eet, Willian~sville, New Yot-k or) Monday., Jar~t12ry'13,
1992 at 7:32 PnM~

Ms~ Avery s·tated Ms~ Ct.lmmins j.s a CPA, obviotJsly stle will retire at
some p6int. Will the next person be a CPA? The Administrator in
Ec,.<:~t. i-"iLwcH-aG~!-~_~$?>:?j;Q99_-~and they Sf.:?emto hCI\/E~ tl"H,:~';;,::Hne!:~I:?~tup 21.S
the Village of Williamsville does with Deputy Clerk/Treasurer. She
is curious if Ms. Cummins should retire at some point, to get a
person equally competent, she thinks what we have here is a case of
Ms. Cummin~ being extremely competent and very loyal to the
\/i11agE', Let's 5.21.',/ r·1s.Cummins t-F::til"'esand you'!'-e lo,::,king',·f-Ol·-
someone else, aren't you going to erd up paying quite a bit more?

Trustee Hayes stated that's a consideration that the village board
always takes into account whenever it fills a position. It would
certainly take that into account if Ms. Cummins were to re~ire as
0illage Cle~k!Treasurer. In order to replace her ,as
Clerk/Treasurer we probably would have to pay somebody more than we
p~y her now. He does agree with Ms. Avery that the energy and the
e+fort that we are currently receiving is being done at an
extremely cost effective measure. That he considers to be one. of
the responsibilities of the board to see tha~ that continues should
tha't· position ever become vacantn
Ms. Avery asked what' if you had a new Administrator and you find
out pretty fast this person isn't working o~t.Do you .have to pay
thE~m S;(0!·v..el·..·:~.n·cea.nclheM much?

T,I~u~te2 Hayes stated' the severance pay issue was ini'tiallj
discussed by the Local Government Advisory Board. There were some
that felt that that might be a detriment t6 injecting politics into
the hiring and firing of a person. In other words, if you hired
somebody and then the board.maJority changed ,and turned around and
fired him, summarily dismissed just based on political
consideration, that would be extremely unfair to the profession~l
that you hired for that jo~ and ther~for~that person would be due
some severance pay. Upon further discussion by the committee and
on the recommendations of the. Village Attorney, 'he decid~d not td
include a severance pay option in the proposed local law just
because he thinks it's wasteful.

Trustee Hayes stated the board studied the ones he mentioned and
also tt1E board hear(j from a Mr= Ir"a Gatesq who is an o~'fici~l o-F a
I~cw Vnl~k Rt~t~ nr(,~~]'7~+1'L-rln~ \ll'11~(,~ M~I~~~IQ-r ~r"d 1~~'{l"I'"~~-=~~-c

• '1-. • • • MO' •• _.,_ f'_l _ __ _.. ;:} _. I I . "- ._. _... }. _. 1 'f ._.L c. ;:J _ '" t C... I·M.\ '-::. ~ I _":0 •••• \ I "' ...., I .1. ..1.. ~ 1,.. I -._1. '..• \ • .J I __'

who isa professional and who understands different forms of
government as they are practically exercised in our area. His
dLit:ies ancJ r'esponsibilities are to go alround arld inset with local
groups who are interested in pursuing the opportunities afforded by
the Village Administrator position and to sort of act as a
Historian of the process and how it's worked in other communiti~s.

'.

1'11,::;• (;Vf2 j'" V 0;'. !:.; I:: (::.~,::: j''', CiI....J ma.ny 2'11'-p t hi;:;) !.- e in '1.:: hr::~ !:>t 2'1te ,3 n c.1 hC)~\j ICJ n(] h.:::IVF::!
people been creating this position?

16
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Minutes of the Public Hearing of the Board of Trustees of the
Village o~ Williamsville held in the Wil'liamsville ViJ.lage ~~all,
5565 Main Street, Williamsville, New York on Monday, January 13,

• -r-r"Llstee ~~ayesstated t'le d08sn't ~~now how,. many there ar"e
specifically in New York State but he di~ mention in his opening
cornments th~ rlumbel~ of communities across the nation who h~ve it
.:'0. n ci 1--,C~t..\J Hi €;l, n ';' r"j(.;:\..\1 ' c:: CI rn rn 1...1. n i·t ie ~:::.d. c:J C)1:) t. it (:1 r', .;::1,.n' -:"0. Iir'!u. ·::t 1. b .:::i. ~::; t Sift··) E.":f

believes it's more than 3,000 communities across the nation and
more than 75 communities every year adopt this as a form of
i;c::i\/Elj'"' I"'iin~?nt:.~

Ms. Avery stated she was curious because some of these villages
even in the county are a great deal smaller than this one. She
'though·t pos;sibly ·ttleil~ trLtstees are not as active, maybe they want
the title and they don't particularly want to do anything. That
cej~·tairl1y iSil't the case witt} ttlS village 'boardu l'~as this beerl
created by the village board each time?

Trustee Hayes stated he is not aware of a~y other communities that
have gone to permissive referendum on this issue. That doesn't
mean there haven't been any but as his research has been conducted
he i!::;not clWat-eo'f c1,nycOITHTiunit'y'thc\t h'3s~!in'f=ii:lct,'donE- t.h<::l,t""

Ms~ Avel~'Y stated she thought his committee would have go'tten in'l(J
that because that naturall~ would be i~terest.ing to the people of

~:~p~~l~~~eh~~et~~~ew~~:s:o ~~~wa~:~tw~~~~~:~e:~e~~:sb~:r~t~::,
talked td ar,y commurlities that had di5~u5sed it and therl ctlange'd'
their mind and decided they wouldn't do it.• Trustee Hayes asked if she meant who have initially proposed it 'but
not gone so far as to enact it? Ms. Avery saidye0. ~rustee Hayes
stated fl0, we tl2verl't a We've tal~(ed to co(nm{~nities ttlat have
decided to enact it and communitie~ ~hat have decided not to enact
it, but· we tlaver'l't tal~(ed to comrnUflities t~lat ~ave beer) SOI~t·'0+
StL1C:~~ orl a ~er)ce abc)(..t't it~

Ms~ AVEi'-Y as~~ed' how marlY CCJmnlLlf'litj,es dj.d he tal~~ t<:) that PI~·oposed.
it 2jM\cJ t~len (js(:ided not tOn

Trustee Hayes stated the communities that he mentioned and the
experience that was highlighted by Mr. Ira Gates. Trustee Hayes
t~}in~:s wt~at !1rn Gates mentioned was somewtle!~e al~Ollnd 3-""5
communities locally who he had direct experience with and what some
of their trials and tribulations were in going through this
P f" el.:: E~~5~sII

Ms. Avery asked Trust.ee Hayes if he had a list of their problems
with it. Wouldn't that. be ~air to have that Gut to the public 50

the public w{~uld have some way o~ judging what were the conc~rrl~ o·F
the other' cornmUflities?
Trustee Hayes stated certainly.
pUbl:i,c:.

We can make that available'to the



Mi~utes of the Public Hearing of 'the Board of Trustees ~f the
Village of Williamsville held in the ,Williamsville Village Hall,
55tJ5 Mair"l Street, Williamsville, New Yor~( on Monday, January 13,
1992 at 7:32 P=Mc

Don Whipple, 32 Garden Parkway stated binding or not, ~e doesn't
see the problem the board is having with having a referendum on the
issue. It doesn't have to be binding. Why can't we go out and
find out what the people in the village think? He doesn't see
whet-e the b02i~d has given the people in the village much
information on this. How can they think anything? When did the
information come out? A day ago? That's not fair. You're holdinq
i::\ i"iH?et:in(;)hE'n:0but most D'F thE? pc."!oplf2in thf="\iil,lC";,gE'dCJn't.hi:~,ve ,
anyt!-,ing (Jf1 it~ As far as dr~wbacks, t·here are chec~(s and balances
'invol0ed here. If you have to sign 'your vouche~, well, you signed
it, ttley !·(rlOW it'l As ~ar as time, let's ~ac:~ itft You ran 'for ttl2

If it.'s too,much time and it's notYou got the office.

Truste~ Hayes stated in response to Mr. Whipple's first concern,
about the' infDrmation,that the village has disseminated on this
topic, Trustee Hayes disagrees with him. He thinks this has
['''E'ceivede;-:tensivE'CO\/(;?j'-i::,v;Jein the fnedia, both in thf2 Bu,r'Falo !\~t?WS

and the Amherst Bee'that this was being discussed. It's been
I::n"ougl"';'cup <::d:: just about ever")" villagE0 boc~xd me0?t.ir-;gt.hc:,the ,c::an
remefnbeir since June, when he reported as liaison to the Local·
Government Advisory Board t.hat this matter was being discussed.
The meet.i~gs of the Local Government. Advisory Board and of the
",ji'llc<,gE'Boal'-d<::\I""'e<::\111'10,\;"5 open to the publ.ic. In C"\ddit.ion~,the~~f~:~~~~~~~~:t,_::s ~u~~~~~y d~~~em~~a~ed ~~~?ugh ~~~ ~~~~a: ~.l,lfwl ,n,,,,t,_<_I, dc,,:, t.it,~_,n ,=,V<:.illdbIE' II\~~I e <::\ .. , _he vl.!.lage '.::,fH" LII!,:::> '!':::"\::::'

been discussed in and out of formal organizations within the
communi~y for quite some time. So Trustee Hayes disagreei with Mr.
Whipple that this in'Formation has rlot been dissenlinated irl the
\'/i l1E:t9EtlJ . !

I

Trustee Hayes stat.ed in regards t.o Mr. Whipple'S statement about
running for. the posit.ion of Village Trustee ,or a member of this
board and taking our responsibilit.y seriously, Trus~ee Hayes can
assure him that the board takes their responsibility seriously and
dedicate a huge amount of t.ime, energy and effort t.o working on
behalf of t.he village. We all enjoy doing that. and he thiriks
that's why ·the board decided to ask ~or the priVilege o~ servi~lg as
the public's elected officials. What. we're looking to do is to
effectively make the Administrator of this village something that.
is more cost effective. We're not. looking t.o shirk responsibility.
We're certainly not looking to sidestep any of our responsibilitie~
of our oath of offices or looki~g to sidestep any kind of time
commitments that. will be made Dn the board as the public's
servants. He'd like t.o say that. most emphatically.
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'Minutes, of the Public Hearing of the Board of r0ustees of the
Village of Williamsville held in the Williamsville Village Hall,
5565 Main Street, Williamsville, New York on Monday, January 13,
1~:jC) ~~: .:::'{t ~7~I ~~: :'.~~ F' ~ j-"1 ..

Lisa Fessard, 54 Cadman Drive stat~~ she wanted to address Trustee
Kaye"s statement about the description of the job as far as
C1 f::"j""· k /Ti·"(,?a~:::.ur·i:21·"n Th2\t i~::;the S;cl.lTtejob c\j::ipi:;'.t" (':2nt1y 2.i~:;t !·"if.e
Administrator's only an addendum placed on that description. .Why
can't an· adden(junl. be pla<:ed on the Clel~~~/Treasul~er's.pos:ltion and
J'-etain irl ttlat position so that she can assume tt,e ~esponsibil,ities
bf Administrator and just eliminate the title Administrator and
retain her and give her a salary increase?

Trllstee Hayes sta'ted that is a goo~ pointn He ttlinks that IS
something the board discussed initially but he believes the Village
Cle!~'~,~Tr~a~S{lrerdUtj.2S and ,respof}sibilities are a Inatter o·F 'statLlte
to a c~rtain degl~eeu

Attorney l'roy stated any 0+ her d,~ties t~lat av'e statlJto!·N; 0il.l no·t
be ch~nged. They will continue to function.

TI~'Llstee }'12ye~5 stated to add Ot·· al.tgment to tt')ose responsibilj.ties as
Ms. Fessard indic~tes we could just summarily add the duties·to her
responsitJilities and t~}en not ~)ave to be (:orlcel~nedwith t~l,ep~ss~ge
6'F a local law~ I·F we were to do that!l that wOllld n(Jt be' cor!~ec:tn
We need to enact a lc)cal J.aw that wot.lld af+ect that change~. Why
c:arl'?t we jus·t 2(jd aiJ. these ad(jj.tional responsibilities Ofl to the
tM2Sporlsibilities o~ t~le Village Cler~(/TI~easLlrer alr~~dy t12S?

Trustee Hayes st~ted the establishment o~ the powers and the
responsibilities that are set forth in this local law have to be
created by statute otherwise we would not be going through this

!"'.'!~::." . F:·!=~~:;~::;2.ir·cI a~::;kE,dwhy can' t t. ht::fI "'1.1[·J do ~::;oi1let!'''Iinq d.boLlt. C i'''tar'lqi nu t. hE:
description of the Clerk/Treasurer so that she can have these
additional t-esporlsibilitie~~ and she is certail-lly sure MSn Cllffifnins
is most capable o~ doi~g.

Trustee Kelly stated that IS exactly what we are doingn
feels that the term Administrator more clearly reflects

ThE: bnai"'d
h>:-2I'" dut :1. f::"S",

Ms. Fessard stated then the title o~ Clerk/Treasurer should be,
changed to Administrator and she should assume the responsibilities
o·F Admini'stl~atorn

Trustee Kelly stated that's what we're here for.

Trustee Kaye stated her interpretation o~ what the board is saying
is that we have ~he position of Clerk/Treasurer, why can't we add
these additional responsibilities. Are there some things that are
additionally required by law th~t mandates that we wnuld change it
to Administrator?
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Mihutes of the Public Hearing of
Village of Williamsville held in
5565 Mail" 8tf~'eet, Williamsville~
1992 at 7:32 P.M .

the Board of Trustees of the
the Williafrisville Villaqe Hallq

>J "~··I·· ,'" "v' ... ~ .. J.... J' ... 1"'1-" ':.l! .... ,' .j '~!'.l'.f.~hl Y ...Jt '" 1 1 1!(.Jll{,j.:::'.y,1 ....,,~ I ....'.... ! j ...... ~

In the present job description of Clerk/Treasurer in the Village of
Williamsville we do have Section #5 as Clerk to perform all duties
required by law and trustees. 1+ we require additional duties as
trustees we have provisions in the present job description of
Cle!·-k!-I-re~sllrer to be able to do thata
Trustee Lowther stated in essence those duties could be added
without changing the title of the job.

Attorney Troy stated he would have to answer yes to that.

Trustee Kelly stated that's essentially 0hat we're doing and the
only thing we're doing is adding the title Administrator.

Ms~ Fessard stated the way she looks at it is the present
Clerk/Treasurer is capable of performing these duties and being
!~es~Jonsible ~for'extt"a dutiesu Apparel,tly, the persorl 'that's been
in this business has ShOWfl that she's perfectlj com~etent arld
ca~iable of: carl~yirlg ou·t lItany o~ ttlese duties ar,cj she's done so ·F(Jr
the last 18 years. Why do we n~ed to horse ~round with
Ad rn i n i~:::.t f"' .~:I.t CJ lr r?

"rrustee Kaye state(j the~e is a major di~~erence
the proposed 6rganizational chart. The current
di·f,Fe!Centu We have a Mayor and Trustees and we

1,.·"hi:.72r"1 "/C)Lt l'c:tci!-::
one i~; mU.c:h
have lo'ts o~ littl~'

lines that go td di~ferent departments and under the n~w proposed
change to Administrator, you have Mayor and Trustee and. you have
one basic line that goes to the Village
Administrator/Clerk/Treasurer, which the proposal is that the
Administration/Clerk/Treasurer all be one person~ then that
individual as all one line. All the information wbuld flow to and
~rom the Administrator versus what we have right now, the
i n+D I"·Cf'lE".t.i on ~\IOU I d !Jo. t.o ",\nd ·f t ..om t hE! val'"i OU!5 d£0P 2f.t" t mE::l"rl:.03 to ":i.ne:!
~rom the Mayor and Trustees.

Ms. Fessard stated she works in the county government ~nd you've
got Assistant Hospital Administrators and you've got Associ6te
Hospital Administrators and it's like who's really doing what or 1S
everybody doing the same thingjgetting paid nice juicy saiaries.f~r
j,t)<::\ndnot. 1'''(7.:.:=\11',/ t"Linn~Lng,'::in e·f-=-fecti·v'egovel'-nl'i'iE:nt:"?

Mayor Daniels stated we -find that the case with a lot o~ other
govel'-nfTlents cJ·ther than the village~ What Msu FesS31rd says SOllflds
to Mayor Daniels like let's take a horse and put a truck on it and
a :Li'ttle Sqlliggly tail ancl a co{"~ple o·F tusks and stj.ll call it a
!"tor·SE'..It just: doe!:~n't. mdkt? sen·:::·e.You cEil1 it C·'.neJ.E'pl·v::l,nt
because that's what it is. Yes~ you can keep the job title exactly
the same and get the new responsibilities but it doesn't fit the
description anymore.. The salary is going to stay exactly the same ..
The powers 0+ the board of trustees dnd the mayor are going to.
refi~air~ exactly t~le samea The day to day ,Functiof1S are going to be
·::;;!Boct.hE!d out ..

\,
'--
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Mint ..ttes'(J·F tt12 Public He2j~ing' o·F tt1e Boal~'d o·F Tr'ustses of 'ttle
Village o~ Williamsville held in the Williamsville Village Hall,
5565 Mairl Street, Williamsville, New Yor-k on Monday, Jar'lual~; j.3,
1992 at 7~32 P=I~I:

He ~~~~erlds, 25 a Mayor, a cDnsidei~able 0tnOunt of. tinle in Village
Hall, probably about 30 hours a week, fhe way the pape~s ~low and
the ·adnlini~;trative duties o~ this village j.s, at "ttli.s time, erloUgt'lc,
It'·s in~5u~~icier1t 3fld he dare says !18 spel"lds ITICJre time as a tnayor
thar1,2i")y o'F t~~e previolls mayorsu ~1e doesn~·t have ·time to (jo 21]. d'F"
·t~le worku "Neittlel~ do the tr-tlstees heire who t'lave ~ulJ.~··tinle jol3s~ A
-trustee get's paid a little inOl~·e ·ttlan $3,O()O a yeal'-n The mayot- gets
a little IT}{3re t~lan $5~()OO a yearn It is urlfair to aSSLtfne ttlat ttle·
boar'd' ~arl handle ttle ~dlninis~ration of million doll.ar 'buc!getsn
It's just un~air. Not only that, ever~ time the mayor and board of
tt-ustees ctlanges,there's no fO].low ttlrough into the ne>~t set o~
elected of~icials. We need something that's consistent ~rom one
administration to the next. An Administrator of a villade'is what
we need to look forward into the future as well as Administrator in
the present. We don't have that now. We want to insure that the
village, no matter who is sitting on this board, good or bad or
indi~ferent, this village is still going to exist and run very
ef~iciently. There are many elections who elect peopl0 that ·are
nc)·t c~mpetent~ The thj,rlg we're trying to db is ta~~e a lot. O'F'tt18
guesswork out of the running o~ the village for the residents ..,
Fo~ the insurance that this village will continue into the next
century and the only way to do that is to run it as any othe~
cor',por'2·tion, as'success~ul business does~ YCJU have apresi,dent,
then you have the shareholders who vote, which is equivalent to the
fJeOr) Ie'" i.n this c'onlmllnity= You t12ve to have sonlebody wittla 16t of
experti~e running this village. You may elect a car salesman or a
janitor as the mayor of this village who has no understanding" o~
the ·village budget. Are you going to place more o~ the
responsibility on that person or are you going to hope that you
have somebody that knows the runnings on a day to day basis ~or
mar'ly·ye~t·s.as a CPA, i!s very well versed in the rL~nnirlg o·F a
corporation in which this is.0 The idea is to give as mu~h service
to e6ch person in this community for the lowest amount o~ money
expended as possible and then everybody's happy. All we're here
·FoI·" is; s:.e(··'v'iC:E~.Th<T:1t's :i.t" , YoLl!''' gi:\!·"tli::tgE?is:;pickf?d u.p elf"!.timE'"
'y' Dl 't.. ·t ....'-'1 <::' h i <"". {' .. 01 ] ,7.7'L·I" P d "IOU ,.- c-::, t t- pp-j-;:: '-'1 t- E' f1 J OI'JC'" ('I ~".n ,"'1 'f"',''' v(......,-I I"J'1""E,';\I~, ...\ , " c. _) . - - . -- . _. - , .F·'· .- ._ .__ .:Jo <.. . r.. ':I......., ... ;'\ 1\_ f-J"::\.' _. I_I II .". ,_ . I

you. h.;:~.\lF!Cl. ,,!: :i. I'-et hE~r·f?:i.!:; ~:;omeboc:lyt 1·"lel·"f.? t.o pu.t it Ol...\t..If: ';;'ouhE\\/",::?

a heart att.ack there's somebody there in 2-3 minutes to take, you to
the hospit.al to give you artificial resuscitation" That's a
business. The last thing that person is is a politician and we're
trying to make it even less polit.ically oriented by giving her more
authority on a day to day basis to keep this thing running
'=.mclothl'/" ~'JE' can:' t do t.hCl.t. None (J'f, us C'::'\rl do thi:).t" l~ thf'.'::!:)Oi::'I.('d

were ~ull time, it could do it. The village can't af~ord to pay
,3.ITy'bol.::l'/-t=I...I.J.l timE~ to do this. l·f tr'lepublic: t-Ji::UTt:S to i.]iV£0tr'le
board more money to do that kind of thing then what have the public
gained? You're still placing responsibility in the hands o~ people
who may never have had any experience i~ this way at all. Mayor
Daniels thin~(s the town sholAld not have as arl elee'led c)'F~icial a
I"DIAjn .C l'el'-k .
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Minuteso~ the Public Hearing o~
Villaqe o~ Williamsville held in
5~65 l~ain S·treet, Williamsville,
1992 a"t 7:32 P~M~

Board o~ Trustees o~ the
Williamsville Villaqe Hall.
York on Monday, JanCary13~

the
t\}(=II/\i

That~s no r"eflection on who~s in or arlyone who has been irl ·that
ofFice bLlt 'it stl0uld be based on qualifications, no·t On ·an
election because o~ the responsibilities and duti~s 0+ that o~fice.
What we're trying to do is make sure that the responsibility and
dLj'ties o~ the everyday ~unctioning of this corporatiof1 is in tt12
best hands possible and that's the idea behind this. In no way
cICJ(~:\:::::.it: ;"'eme\/('2onE' iota. o·f the C:<.utr·IClr·ityo·f tr-"ti~:;be<:~.I·-dGI'" thE.,. .'_"
ma·y'cw. v·Je hOPE? tha.t hel'-1·-ecCimiTH:?ndC:it.ioi"""lS~"'-li 11 be ;;)ooe;<::\ndi·f._\.J;I)~Y; ,ate
rlo't!1 ·tl-18 board has the pOWEr to ~ind sometlody else Wt10 we t~Dpe will
c:lcJ :Lt t:Je~.:t:. f::: r" c

Clerk Cummins read a let.ter ~rom Elroy Avery regarding his
c: C:Jj'YlfnE:r'it ~=.If (C<Jt:j'i . 'c1.t t a,c~hE: d)

Clerk Cummins read' a let.ter ~rom Marina. WoolcCJck, who is the
chairperson 0+ the. LCical GCivernment Advisory Board regarding her
comments. Ms. Woolcock was hoping to be here t.onight, but.
~nfortunately she has a very bad cold. (Copy Attached)

'Ri~~~21~(:1 Sweerley, 325 Mill- Street stated he wanted to summarize some
c;;F thE! pc.lint·::~B.ne;B.drJhis own opinion. rL....l<=.jc7~·i Iv. hi=<.'j=; unI'Sefo':-ethe
bD<::U"d to S5P(~:.·,::d< in op P os it. i[)n .t.0 t.1···;:i.~:;1oc;.i-i'~:~;J;ir~l ~i;P ~;~~it.':i:C;r"f' t:.~:~---o~,.'
tl··..i~::. ~JI···c;;\.-<Jtho·f lc;.ca1 gO\/f.:"I···nmf.:"1"1t·"~.ndc:, po~.;;it.iontt"I""thE' ·j=E?(:i;.·ls5v·Joul'rJ
insulate the village beard ~urther ~rom t.he residents and ignores
the liaison relations that have been developed more as a custem
rather than as any stat0te among village board members and ,
departments. The relat.ionships bet.ween Citizen Advisory Committees
th~t now ser0e and are associat~d Wittl ir1dividual boal~d lYlembe!~5u
One o'F the 't~)irlgs he wants to say is t,e is "trying to .sepet'a'te t~~e
o·f:'Fice 'f:l~'anlt!")e irldividuals ttle same as ~le does inter1d to ~epal~at~
the present beard +rom ~uture boards. He's not trying t.o"make this
a 'pel~'sorlal ·att2c:~:: or eval'latj,on o~ the indi~iduals W~}G cLlrl~ently
c:onst:itute the board or who ar-e being ~)roposed 'Fo.t- the posi"tiofl bf
Vi:llage AdrYlir'listl'-atol"':: 1) ~fe'd li~~e to tnake "the obser·vation. that.,_
if' tlis CJWrl mind, there is simply f10 justifica'tion, riD equity ~or'
addir'}g additional respoflsib:i,lities to the curr'ent d~Jties o'F'a civil
~ervant without intending to r~compense them accordingly. He
jreaJ,ly (:a!"l~t vis~Jalize how in fair'ness the boay"d can ad(j additional.
responsibilities and duties without intending te increase th~ pay
of that irldividua]'ll At the saIne tirne, he wc}uld Ij,,~(eto"sa~ 'fqr
that very line e~ reasoning he ~eels that this is a sit.uation that
the vil,lage can~t af~(3rd to add a 'Furthel~ adlnini5tl~ative cost orlto
the village taxpayers while certainly some arguments h~ve been made'
or alluded to in terms 0+ t.he cost savings that this positionweuld
result in. Mr. Sweeney ~eels t.hat.t.he examples that were raised
were trivial, speaking about paper and pencils and the amount. o~
time s~ent. handli~g 530.00 vouchers. Unless t.here are more
speci·Fic arld subs'lantial 8}{amples o~ the cost saVings, t}2 sees rl(:J
real case being made ~or this position t.o a~~ect a savings by being
able to organize and consolidate purchases. 2) He sees this
pesition as a lessening ef the internal contrel of the village •
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Basically, it decreases the checks and balances that result ~rom
separation o~ duties. This position puts one individual involved
in numerous aspects o~ handling transactions. One person orders
the chlorin~ and accounts ~or the disposition o~ it. The kind of
problem that we've seen in the City Parks Department causing
p!·-c')blE:~ms.'Usin<;! a s;pE':'ci~ice;·:~:Mni:::,lf.~but he's,.not t"-yin';]to .impugn
anyone here, he really does ~eel that this complication of having
someone in charge o~ the accounting and at the same time initiating
proposals for purchasing can lead to problems. 3) He'll go back to
the basic point that he ~eels that democracy may not be a very
efficient system but he would much pre~er to have the Village
Citizen Committee involved such as the Local Government Advisory
Board Commi~tee being constituted ~rom time to time to trulj
represent ci'tizsn input to systematically arld regulal·Mly review
government ~unctions rather than leaving it up to a paid
pro~essional. Certainly there are arguments for having highly
~~(illed and p!~o'Fessional i!'ldividtlals at all-levels o~ goverrltnentn
He's certain that we would all feel more comfortable in having a
certified accountant as a Deputy Clerk, having a PE Engineer in
change o~ the Building Department and/or Public WorkS but these are
things based on the size and the experienc~ of village goverrment.
We have been able to do a very good job with citizen input and
lessejr cl"'edential individLlal.su It's nCJt the credentials he's
against, it's the cost to the village residents of having extri
layers o·F goverrlinerlt and having overpaid individuals ir\yolvedu

• "rt-l.JS:;tE'0:~1<f.01lyEls;ked 'For"SO·DmE'e;.~amplE!s~;o he could t-evii::'~~\jit mot"f.~.:~~,;
to how we're lessening the impact of citizen gro0ps. It would seem
to Trustee Kelly that the board has more opportunity to wo0k wit~
viII i:~.gF.' q t- DU.p s·.

•

Mr. S~eeney stated i~ you take a look at the charts that were
pre~ented as part o~ the package there is really ho' accounting for
'tt'}e advisoi~Y committee5~ If you take a look at t~lE d{Jties pt"opose<j
under Section 5 o~ the local law, such duties as conduct regular
a!~d sys·tema·tic y'eview o·F village government functions arld
activities ~or the purpose 0+ improving e~~iciency and economy,
e'tc, that'!5 ce!rtainly a desii~able ·Furlction bllt at the same 'time 'h~
sees thai as likely a way to avoid future government review
C::Ofilfnittees or inSU1'·ance cost I'-eview COffililittees ()r the comnli~tees in
the past - the Fire Department has constituted to review the cost
{=or- pl,jrct~asir1g o·F eqllipmentu It's nice to have one person wtlO can
spend their time to.do those things, but he thinks in the pa5~ we

:~~:i~~~~:n~~~o~h~::v~~~c~~o~~~st~~~~~n~ss~~c~~~o~~~~z~:a:~~i~~at'
... ,,- .... ." ._ ...... : 1.. •• : .1" -- J .. I'"._. nr 1.-,.-;::,." '01 I.... ;... 1-''' r-,.., ~c- +- I- .. t ...,,,.'-l _. J_ '." ... ". P" ("1'" k'-"'l-' ._ .....'.
'..J I P:::! p r U i I J. I." .I. L ", \.. i1~'" .... _. I .,.- 1 _. \.. 'i ...~ ::-,\~~t::!.;;, l... lle:, d,'::;· <... ", '- I U 1'':1 ,". ··1 e Ihood,~
Once you pay somebody to do something you hate to have the~~~cond
gU.f:-:!sS;:.f2d.

....."r·-:r..::.... :.
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Mirlutes o·F ·the F'{~blic Heal~ir'lg o~ tt'le
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5565 Main S·t!~'ee{, Williarrlsvill.e, New
1992 at 7:32 P.M .

Board o~ Trustees o~ the
Williamsville Villaqe Hall,
Y01~~~ orl MC:)flday, ;arll~at··y 1:3,

'rl~ustee Kelly stated everyone is coming {~P here saying there is; a
{:rying need t<J save money and we~re wOlrried about payirlg arl
Acjministrat(Jr,3 Cou~)].e years down .the road/anothejr $l,OC)O o!r $2,O()O
and come back and sort of snicker at the ~act that he says that
thel~'e is paper beirlg bougt}t ir~ this depay"tnlent and that depa~t{11entn
Trustee I~~elly di·Ffers that i~ you add all the share 2ffiOllnt o·F costs
that WE have here with departments orderirlg di~~er'ent SOt.lrC2S al,d
f10 joint pLlt"chasing that would save tremefldou5 amOuflts o~n~olley

'Mr. Sweeney stated he would like to see a specific example of that
i'f Trystee Kelly doesn't li~(e Mrn Sweeney's examples o~ his own

,FE:i.(T! t I,:!. ·:"9,1'-:i. t ~!/ ft.] i't h t, i"'le \/:l. 11.:::1,{J t~:;: f_~it'" CiC eE;S 'fel f' C CiriS t:. it.Ll,t:. i nf~,j C:l. I:)u. dc;;.!i:'2t u,

He'~ flot aware o~ thousar,ds o·F dollars being se't aside fOi~ t!le
Buildirlg Depa~tment to buy ~orms suc:h that he can't erlvision ~1C:jW

'the t)021,"d <:an save rncJney by t1avir1g those sanlE ~(Jlrms pLlt-chased lrl

bll1k with SClinett1ing that the Village Clelr~( might need=
C].2rk C~~mITlins stated ttlere COLtld be signi~icant savings betweerl 'the
F'i i'- f:~: c:li:::::pE:i, j'" t rnt":":: !'''It, :1 '1::. hF;.:· [i!=>l,\l ~l t: l"'j{::!: '\) :i. 11 ~':.:\(,:J ':=': C 1. ('::! j'- k :1 s:;. <:::.·f·('::i. c:: E':: ~~~-. (J r::::t ..t :1, r"ll~:j

together and purchasin~ their supplies on a joint basis.

Mt·'~ Sweet}ey asked i~ nlarlY D~ ,tt)ose large pU!~Cha5es ar's OVEir a
'certairl dollar ail~ountu IN1e doesrl~t !~ec:all tile rlLlmb8rs~ Is it
already subj.ect to bidding requirements that the board 'would have?

Trustee Kelly stated if you have departments buying at different
times at di~~erent places, they're going ~all under the bidding
requirements. I~ you' lump them together, we're going to get some
morE ~ompetitive bids and an additional cost savings.

1'11'"0" G~ovt.?Eo)nt~y·~:,tc:\t:t?dhE::'C-::;\Il't dispute t,hdto in thf?ol'"°o/,:10 ro,.PI'"°EiCt:oi Ct::.'
he's not familiar with those bulk purchases th~t are made of items
such as salt that are needed in l?rge quantity by the Village
C 1 (.:.:~!,,, k :. ~::' CJ of .~:::L c: i;?:~ II

Tru~tee Kellv stated he still hasn't made up his mind on how he IS

going to vote on this and he truly appreciates everyone giving
their input and by all means, if anyone wants to give ~urther
input, plese put it in writing. Trutee Kelly will be happy to talk
to yall-at ar'iY point :In timea Just leave a number with the le~'tel~n

Jim Maxson, 43 Stanton Gtreet asked for a point of clarification,
are we here to establish a new position in addition to the
Clerk/Treasurer position or expand on the duties and
responsibilities o~ that position because it does say that the
Village Adminis'trator shall also serve as Village Clerl,(/Tl~easur'erc
Dc) tt·ley then become indivisible or' at some point ifl time do you
have a Village Administrator and a Clerk/Treasurer?

Trustee Hayes stated with the enactment o~ the local law you would
merge the position of Village Clerk/Treasurer with that o~ Village
Admini~trator alld the Village Administrator's duties that are in
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• add.itic)n to those already per~o!~med {lnder' the job des<:ription o·F
the Clet"~(/TreaS{l~er and they would become CJnsu So yOll woyld t12ve a
sitLJation where they WOllld be mergedn
Barry Robp, 1551 Wehrle Drive stated he has no qualms with Ms.
Cun~fnins:' qua].i~ica·ti'orlS~ ~ie's concerned about the rle}~·tindividual
who (night be in this framework~ Ms"~ Woolcock's let·tet'· seelned to be
a job application and he wasn't too impressed with it but that's up
;~:.~;d;;i!.~:.!::;~!~~II;ll~:~~;.~~=~::.~(~i ~~=;~~r-t~I ;~/e.i:\..~~~~;U;I:.l·l:Ut:;:· t.h!~.i~k~~C!~~ ~:i;~t i s;<~

signi~icant change in the way things are being done and ~e thinks
re~erendt~m is in order«
Attorne~ Troy stated ~lnder the law 0+ the state of New York~ uhJ.ess
<:" r·E,Ff:?i·-endumi~-5s;.t.atutol·-YOt- ,,,,utho!""'izf!:)cl,it:'s v(Jid~, it. ha'::..·no
fnearling arld you~r'e not entitled to conduct itn We~ve tlad COflstant
b~ttles with this over the years.

Trt.Astee l<aye st'ated she Warlts to make a point of clar'i'fication~
Earlier Att.orney Troy st.ated somet.hing about a permissive
l~'e'f:el~end\jml' ~1ow clDes ttlat di~~er?

•
Att.orney Troy stated a permissive referendum· IS usually initiated
by the community at large. When certain local laws are enacted,

..~·o;;ti...:~:~~~:eo:i.:C)c:It~li ~(~~~~~I m~.:~yt.;'~::~S;c:~~~~~;::~:~~li""~i 1~1~~~;:.~f::!E~::.F.:'~:~.:~:t~~O;~I(:;:'e~.llm~
calling For a reFerendum and if they do Attorney Troy t.hinks· it.'s a
::::0 cia\,·pf:?i···ic:.d,.thF:\n~··!ehave t.o <':!.I···j'-i:":1.nqE.'to h<0.vei;:'. 1·-i::,··f:f2r·E')ndLlm,,·
That's permissive. Mandat.ory referendum is if you were qoing to
abolish the villaqe" That would be mandat.ed.

Trustee Kaye asked i~ a permissive re~erendum would come beFore or
a~ter the local law would be enact.ed.

At.torney Troy stated it would come a~terwards. You would enact the
law and then it. would become e~fective i~ no referendum were held.
VOll ~lave so many days to inove to have Oflel,
Trustee Lowther asked does it say that the law will become
e~~ect.ive immediately?

Attorney Troy stated there is no provision for a re~erendum. It.
would have to become ef~ective immediately.
'r r· t.l..:::.t. (::i! !?::~ 1.... C)Ji\j t. 1·'1 (::~ j'- s t .::'-"'.t f:? c:l it\i r'll~\t. i~=it. t Ci !...n 1::.:.:' ··~i 'r 1·- C) 'y' ~i.~::i- S<::~")/:i. n <,:,j t: i-, E' n .}, ~~) i·r t. f~ {:..?

:Law was passed into e·ffect arld the positi(Jn was c~eated, there
COl ..llcj be a pel···mj.s~5ive re·ferel,dum?

•
Attorney Troy st.ated no. A permissive referendum is any re~erendum
t~lat is authorized bv s·tatutett The mur'licipal tlome j'-ule law sets up
·t~le situations and in some cases~l tt18 local finance law whet-e YOl_l
may conduct a rE~er'endllm~ In no ott,er cases are yo~ pel~·{nitte(jto
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General has cons'isterltly,:7~t. t. CJ J"" [1 (:':.~•.':/

dC)E:1~3 nl"1t

1. B.V-·J fJf.20p 1 F::';

Tr~Jstie Low·ttler stated they have no reC(3UrSe 2S fat- as ~)etitic)rlirlg
t j"'; C::!: c:: 1", E!, r'j ~1 f::l ~:3II

net boal~d passes thisT •.·.: ·.,
: 1·, :;1

Ms~ Dl'''O~t 2s~:ed Attorrley Troy i~ he was aroufld when we had a
j'- f?·ff!.~r' e n durn .-Fel1'" Ei 1E' n F' a.l·- k . ~3he does;n' t. t.h ink it. [AJi,,! s o·f·fic i<", 1 ,_,I

At,"torney Tr'oy stated no, tie was not ar'oundn He was a resident o~
the village at the time. That. was an iilegal and void act. It had
~D legal a'f~e~t whatsc)eve~u T~lat nonbirlding rs·FerendtJITl was Wj.thOl1t
e~~ect. It. persuadedt.he board but it could have been challenged
in the ~ourts. Any cit.izen who said, hey, this is nonsens~ could
have challenged it. or the board could have said we will not support
or pay ~or such a re~erendum. The board at t.hat time did. It
should not. have done so .

Ms. Drostst.ated in essence it was a political re~erendum.

Mayol~ Daniels stated you warlt to remove politics from tt18
admJ.nis'trativ8 o'F~icen

Ms. Drost st~ted she had been asking +or the possibility o~· some
kind e~ re~erendum be+ore. This is 50 stupid.

At'torney 1'~oy stated the law does not go into e'ffect~ New V(:)r~~
St.ate Municipal Home Rule Law says that. this is elne 0+ the cases
where a permissive re~erendum may be had. The belard, when it. .
enact.s the law, simply says this law shall not. go into e~~ect until
30 days or i~ a permissive re~erendum is called +er wit.hin that
period 0+ time. Some words.to that e+~ect. Very ~ew situations
apply tel that. New York State law wants this board to make the
laws, not the people. We're not a direct. democracy, it.'s a
representative type o~ government. That's the principal that's
been guiding this since the beginning.

Tt"Llstee Hayes stated he hears the concern being expressed tc)nig~~t
on the issue 0+ re~erendum but he thinks t.he Village At.t.orney has
most appropriately and very clearly addressed that issue. He
doesn't want that t.o be construed as any type o~ stifling 0+
epinion on the matter. Trust.ee Hayes st.ated ~or the public record
that he would like to allot a time period 0+ 30 days at least. to

..., l..
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Minutes of 'the Public Hearing of the Board of Trustees of the
Village o·F WillJ.amsville held in tt18 WilliaiDsvi.lle Village H~ll,'
::,;~,:565 !"12, :i, n St i,"eet:,:' Will idms:;\/i 11 ~2, Nf21J'.) YO!,· k on 1'10 nd,::iy:,.J anu,,:\i'-yl~:::,
19(?2 at 7:32 PAMu

elap'se -For public written comment, continued discussion of this
mp,ttE'/'"bE'ca,use he thinks it.'<::;\,It=!i'-'yve!Iuable that. th(2 pUbl:LC ,h,::\s
turned out to participate in this discussion and decision. If
there are people here that want to continue the discussion or want
to continue offering input to the village board, pledse writ.e to
IL1I' '1', ',...! ,-', 1-' - .', - !-' -." 1-.... 1I I ... ,., - 't L"'" h't I' " t· 0'11- c-' 4· t· ,-,-, .1.. \ I""" ,-, ,- ."-~ I~''_·s ,- ,:::. +. I"~ .., '-1.. l.t: !::."; !.:;,.~ c..i it:.:'l.t\ .!L._.~l::.:.' c:i. 0.1::' !'!.1. t \_},_ t:,1l::.7l_:1 '- ..:.. t.! LJo;;:;; I!'_.I I~:;;.l ,

hdppy to listen if you want to drop by or cdlihim on the phone and
tell him about this. Trustee Ha~es also wants to be concerned
abollt tt1E people who wei~e not able to CORle 'torlight and who {nay
have very strong views about this. As he continues to mdke his way
~!~ound 'the village, as he always does, soliciting citizen in~Jut t\e
would hope people take t.he time to talk to him about this issue in
p ·;·:-t t·· t.: ic u. 1. .:.~.j'- ,:

l~arVarlr'leAveJ~Y, 64 Gar'~~ison Road stated she doesn't ljndersta~'ld WtlY
·t~1emayo~ stated that he'll have continual pl~esence with the
C 1':::.'f'· k,./T !". F:!'=.'. ',;;1,).; .• "21'- ./ (.·~Ielmin ist I'· at 0 j'- ltJ h i1t2 t hF?!boe..l·" d "')i 1 1. c: \."''=':', nq t:?\.,}1···IE?n t.'1'''le
'F~ct is the boal~'d i~ tIle one who PLlts in the administrafo~u

Mdyor Ddniels stdt.ed if the village does not. get administered
properly, who are the people going to yell at? The persons who
wei~e elected anc! what happ~ns t6 those people? VOll want the best
person you can get to make yourself look good.

Ms. Avery stated what bothers her is that everyone i~ thinking o~
Mrs. Cummins and if you had a re~erendum on her doing this job
forever,you wouldn't have any problem. She thinks whaf'everyo~e
is concerned about is what happens afterwards. She was just
curious if Mayor Daniels changed the time period if the, person was
appointed for a certain period o~ time •

t"j-..,

.1::. /'
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MinLltss (J-r tl~e Public: Hearing o~: th~ Boa,~d of Tr-ustees of the
Vj.:!.lage of WilliaiTIsvill,e tleld in the Will,iarsviJ.le Village ~'iall,
5565 112ir1'Stl"'eet~ Williamsville, New· York or} MCJnday, JanljBr-y 13,
1992 a't 7:32 P~11n

You t1ave tt~e situat:i.cln wtlictl is di~~erent ttlan the town, thEy come
in and you get a tur-jl0Ver for' the ~irst time in town and you carl go
~~_~~~ ~~~_~~ we~~~ ~~lit~c~.~~v~~~h~~~:~c~bl~~.a~d.a ~~oleo~~t o~
j•.•• "",-,,. ..• _(:::. '7.JL' udL. IIlcl.t~ rJDJ.l"Ll\-::><..""\,/-1 _.1..:::...._, t.he l.'~ay It I::>" __·,1::::

doe~5r'1~t see how ttle law, the way it is wr'itten, is ctlangj;ng
·:::t r'!'"y/ t" ~"!j. n (J <l I t c! 0 e 50 1"1:' t 5 F: E:~fTI t. h fE-' l'- f.0 a. f' l:I::: :~:1.1"'1',.' C J·"j.arl~! E:."' ~_~ ~:,. t.. a 1 :I. :1 I'f"yl C)tJ
C!"lEI.nqf2t.hF: t.imt::-':pr2i·-:i.CJd\.-'.Jhic!···,l:hr::?!y,~:;er'\/E!th'E"n it mi(.;.Ihtmakf.2 ~:;omi=!
e'F~ect but as i·t iS~1 ·tt,ere's f10 di~~elrence" There no protection

t. h<3.t:i.!:.; t I-if:!.: da.y· tc:. cj~i\l
... r-. ,- _ r' I I l~.r' .~l·.'..-..·.'('-.7'.' ~••_.'.:. ,•••• ,. ';1 :,'_-.~::i. 1.. ,1 ':::.: ( ::::. L,i ! ./" I i'..J

..•• 'J

'F{~r1c:tiol'S c·F the village is irl ttlE tlan(js o~
ctl2flge 2S (Jft2n~ The' odds 3lre that you are
2 flew'administratolr evel~'Y time a j'18W

~;t.PPC):i. n't':. :i. n(~
k·nc}v·.)s· ·F"··C}ln

past history that that's the case.

Ms. Avery asked how much past history do we have?

Mayor Daniels stated we have 18 years ri~h~ now.
been appoin'ted· 9 ti(nes~

Don Whipple, 32 Garden Parkway stated ~rom what. he unde~stands ~rom
v·Jh:3.t:.hf.::'·'s h(:2~:..I··d tonight. thdt thE? mi'~vot- <T:l.ndt.he t.'I···U~,;tf!::'F~~:;;.,don:' { hct\"f2
:::.~nDL.I(Jh timr2 to i"'un thf"2 \/i lla<;.i(::!El.nd 'i~ ,',/ou'i'~PP[Jint t.h:i.~5nf2V'JPC:i~::;:Lt.:i.Dn
',:/ou':'-egoinq to h.:::tve<::~.llthis:. tim(':? 'It"s all WE·ll <~incl~IDC)d but ,i·i7.
tt12 ~Jt"oblefn is the mayor ar1d trustees don',t t12ve el,ough time:'to' r'un
tl'''i(;'?v·:i.llEigf:?.....aclclr·f:!ss.;thE.' pl·-oblem. L..E.·t'snot:. makF! nl"2,~'Jdf.:'c:::i.siqn,,'~:<.
new layer o~ government does not cure the problem.

Trustee Kelly asked Mr. Whipple i~ he was p~epdred t.o PdY the
t.!·"u.·:::;tef:!~:;2.. ·Full-t.ime ~5':::ilcl.I·"Y.He ~\I<::t~;ele:c::tr:::!clt.o Sii.'2tt.h,:::!pc)I ic')" ~Cil""

the village. He was elected to do ,the budqet.. He wasn't elected
to wdlk ~round and pick up paper o~~ the ~round, he wasn't elected
to empty the gdrbage, he wasn't elected t.o prepare t.he buclqet on an
it.em by item basis, he'~ elected to review it. He's elected to s0t
policy. You look ~or people to run things. He doesn't ask ~or a
CPA to go empty the garbage, he looks ~or a good sdnitdtion person.
He doesn't look ~or somebody who doesn~~ have a good background o~'
either Villdge Administrator or Village Clerk. What we're trying
to do here is get t.he best. ~or the dollar. Maybe he's not
urlcierstandir'lg wt1at we'l~e saying heren Has anyone here said that we
havdn't devoted enough time? We're here to say how we ca~
represent the people best by setting policy and then he looks ~o~
the best. people to carry out that ~olicy. I~ you don't like his
pc)],icy what VOLA do j.s vote him outn
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Mirlutes of the Ptlbl:ic Hea~ing c)f the Boal~d of Tru5;tees o·F the
Village CJf Williamsville tleld In the Williamsville Village Hal,i!l
5565 11ain Stlreet, Williamsville, New Y01~~~ on Monday, Jarlllary 1.3,
1992 at 7:32 F1aMn

Mr~ Wt"lipple stated 'he never said Trustee Kelly didn't spend enOt.jg~l

~~~:;ngH~nn~~:~ :~~~ ~~:~ :~~u~o:~r~~~rn~Pat~::e;es;~~:~~i~~~ie~ on
one lady. You're going to hear that problem. If that's the
py"c)blefn, addl~'ess the problem=
Trustee Kelly Stated that's what we're trying to do.

j-/!l""·. !···I,,:\ i·- eno n i,LJ h :i. p pI 0?!, ~i:l. C.::l.r·dE2 n Pa t- k itJi':'. \' ~:;tat e d it. l.'\iOU 1d EI.pF' 0,'·:;'. r-, i j"""j

conjunct.ion to what his son just said, part of the basic problem
here is when the liaison assigMments were given out, 2 people were
overloaded so they have. to put in extra tim~ and 2underloaded. If
yO{.l even tt10se out everybody would have mOI~~etime for each OflEu

Trustee Hayes stated he can appreciate Mr. Whipple's observation
bl1t -he doesn't think anyone on ·this boar'd is complail1irlg they tlave
too many liaisonships. He thinks what he said in his introduction
abcJut the ~)ropc)sed local law was that it was meant to streanlline
the f..'conomyand ef·ficif.ency o-f the villc:\ge. It didn:'-t.havF2 E,ryy'th:i.ng
~D dD with overwot-k and overassigQ~ents of liais(3nshipsu
Trustee Lowther asked are we going to·leave this hearing open for

.0r'·:L't·ter~ co,nmerlt~5 for the ne}~t 30 days?
Trus·tee Hayes sta'ted that was his statementu
Trustee Lowther stated having seen a number o~ people here·this
evening wl~o are not in support o~ this Pl~oposal, she'd lik~ ~C) do
5C)me cor'ltint~ed reseal'·ch, especj.ally the comnlunities wt'lO tlave
proposed this and then not accepted it. She thinks that's an area
where we have very little in+ormation. We have great information
coming from the local Covernment Advisory Board but it's all
e>~·tremely positive, it's all very goodu at,s ttlink~ we need to loo~(
around a little bit and find people who either had this form of
government and reverted back to the original form or we need to
talk to people who have proposed it and then decided not to go· with
it. There has to be a -few downsides to any proposal, not just this
proposal. All we've heard in the printed matter that we received
is how this is gqirlg to save money and tin~eu St1e dDesn~t ~(r'lOW how
much money we're going to save as ~ar as papers and pencils, which
is one o~. the exampJ.es we t~adu She ttlinks we fleed son}s t'·eally
~ubstantive information, probably ~rom our Clerk/Treasurer and
mayt)e again ~i~Otn the Local Government Advisory Boardn Wt)ei~e do we
really expect to see these savings? If we're talking substantial
savings, that ultimately we all know will justify a salary increase
.i: r·· .... ,." •.- ._.. C· ......fl··:' r····- -r. - .. , t- ,..... n ......... .t ~..:l ,.- , ,,- .-.• - t·· l .-1- n ,;:;;" -1- ., .- _. •.. ..- 1-·E' .• ... _. .•. ._. .1- ..•
1 '_.1! .!! ~ u Lull I .. !~::;';I III-:::l y J.;:.:' LJ t. . f I .. ::~ ) .. \-:1';::\1 .j .... _ I "._(1.,." Y 1::;~C;f":1 ~:::-! ... v\'\-:::'i! ',_ ~~ I,..(J

know Wl-}el~e ttle money is comirlg ·F'rom and w~lei~e the savi.ngs al~e going
t. c' t.:"f'ild. r·i2. t i:2 ·F 1·-ClfH c
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11ir10,tes of the Pl~blj.c ~1~arir1g o~
Vj.llage of Williamsville t'leld 'in
55()S Hair} Stl~'eet, Willj.amsville,
1992 at 7~32 P.M.
'rri~stee I~ayes state(j ttlatwas an excellent 5uggestionu He would

.ever, go so +al~' as to guess that an appt-Opj~i2·te vehicle -For' ttlat
d~scus~;ion ,night be tt1e rlE>~t mee'tj.ng c)"F ttle"Local GOVet-nnlen~t
Advisory Board, whi,ch is January 3()th at. 7:30 P:;M'~ t'~el~'e in Village
Hall:; Since SOR18 (J·Fthese matters are. mattel~S th~t we've clis~us5~sed
a"t cOi¥lmittee level, prior to tOflight, he WOLl].d erlcDul~age T1'-,ustee
LOWttlE~:'S'atterldarlce a't ttlat meetirlg i~ she is available ·tt'l2't
evening be~atlse'he ttlin~(s a lot of the ql~estiDr}S ·tt·}at she has will
bE' Ef.ns:.rJElf'··EIC~ jj'jl t rlE~ cJ i S:~C:Lt'5S iC~ln t ~-·!.:3,t:. t.i~1,ke~; p 1~'::'tc::et hF21"'f2Il

T!"'U~:5tf!!:et:::<?..·/e statf2d ~5he h~",.~;1 :i~:;t.enedintf2ntly to all t:hE!cod,ments
mad~ her~ and has ta~(en notes this evenir'lq~ We do have son18
missing documents. One of those is the minutes from the Local,
Gover'i"~ment AdvisOl~'Y- Committeeu She ~sked Trllstee ~1ayes i·f w~ ~}ave
those November minutes that talk about the formation of this.

Tt"ustee Hayes stated we Iran into a circum~tance, where he ~c)ur,d DlAt

with conversations with the Clerk/Treasurer, that the. village file
is not complete. The minutes of the meeting were distributed to
the members and one cc~y of the minutes from that particular
meeting was not put in. He will make sure that the secretary of
that committee delivers a copy of that to T~ustee Kaye tomorrow.

Trustee Kaye stateej that was Of18 o~ ttle things, when she and
Trustee Hayes spoke on the 6th of January, she had requestedJ She.
th,::\nkE'dTi'''u~;teE':Ha\/e£-5fOI'"the o'th(;?r'int7.or·mc\tionthat hE ·h,3.d
submitted. Regarding the minutes of those ~eetings, if anybody
f~om the pt.lt)lic was tryirlg to read to find OLlt ttlat ·the Gc)Ver'rl~~nt
Studies Committee was trying to look at the pros an~ the cons t~ey
would have had a sense o~ frustration which she had at many timei .
eve~ though she was able to attend some o~ those. The minutes are
v0ry sketchy and they don't outlinE what many of the items are.
They say SllCh things as discussed IrelatiVe issues atJOLlt .it but they
don'.t tEll us what the relative issues were. Or they talk about
Il··aG"'l'ter";pn:'::'s0'~nt(:'~'clthe in'fol'-rnE,tion,it does.n't t.(:.':.)llus 1,"'lhE:\tthE"
in~ormation was that Ira Gates actually presented. In looking at
them also that the secretary o~ the committee drafted the local law
~or discussion and it doesn't say hdw it was actually compiled or
where it was taken from. Interestingly enough, she found that it
looks like almost verbatim the local law ~or the Village
Administrator o~ East Aurora where the Administrator makes $53,000
and there is also an additional Clerk/Treasurer to handle those
responsibilities for almost $28,000. In going through the rest o~
the information what Trustee t:::ayefound was that she didn't see any
legal comparison to the Angola, Blasdell, E. Aurora, Gowanda as
Trustee Hayes mentioned originally. The only legal comparisons she
found were ~rom the comments o~ Attorney Troy in his letter back to
'r ..... ,....L. ....... ' .. I,··, ....,.' 0- _. '1 "') ! "')7 'j" 1-·_.... '1'" ·il... ... I- ..·'·t 1'", \1 . n .L -.... (" ... 1· r" ..I'" _..' J II t t..~:::.;.,-~i2 l'~::t'fl:.':!:::) _Jlr .!, ••:_/ ...~./ ... lc:tL ._ct.1':.'5 <:;{.Jl.J,_J." '.1.1 l' 1 fgC.C~li!1 Jt.-:'.I":,·r'le L;I ~:~C:jtJCr'i

Hampton and Bergen ..
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Minutes o~ the Public Hearing of the Board of Trustees of the
Village o~ William~ville held in the Williamsville Village Hall,
55t)5 Nair', Street, WiJ.lj.an15ville, New YCJrk on Monday, Januar"y 13!i
1'9(~2at 7~32 PuMu

Thos;e are all villages which are out~ide of our county'l She wOlJld
have ~oped that we would have had more discussion of those that
might b~ closer to us. She also heard tonight that in Erie County
out of the 16 villages only 4 have chosen to have Administrators.
She' is curious, as is Trustee Lowther, wtlY the rest o~ them have
ndt chosen tOn She also understarlds t.hat Westfield was pUI'-suing it
and she doe5n~t kr~Dw where they stand at -this pointu Also,
according to the Village Officials Association, there are 4
Ad(1~inis5tr'ators in Erie County, those that Trustee Hayes mer"tioi-1Ed,
PiI"jgOl.:::i!1Blasdell,. E. ALwcH-a "Hoid f.:iO"'Jai'H:I.::~.,In (.H"lgc)I,:~,"t.he ~'J<::tYthE?
combinatic)j"l t125 bro~(en out, arld stle thin~(s i-t is (3'F irlterest to the
public ·from what we've heard tonight, there is an
Ad~~nisti~ator/Clei~~~/Treasurel~ who makes appro>:ima·te $27,000" They
also have a Deputy Clerk or Deputy Treas0rer depending ~nd that'.s
how'it's listed at $17,800 .. Blasdell pays their Adminis~rat01 an
addi-tic)nal $2,000 ovelr

a -rhe Clet-k/TtMeasurel~' !landles those
resr)onsibilities aEi wel,l at about $29,000 and they t'2ve a D~pQty'
Cler~~ at $18,000n En Au)rora t-las an Administrator at $53,O()O in'
ad'~jitior}. 'to a CleF~(/MrtMeasu~er at $27,()OO= Gowanda has arl
Administ.rator and then a Deputy Clerk/Treasurer at $28,000 and
$21,000 respectively. Here in the Village of Williamsville we have
a Clerk/Treasurer at $41,000, a Deputy Treasurer at $17,000 and a
Deputy Clerk at $16,000. In cont.inuing t.o look at a~l the
information we have, especially the job description, in comparing
them she finds it. most interestin~. We have, as a board, a present.
job description as Village Clerk/Treasurer, we have a propoied Job
descrip·tion as a Adntinist~ator/Cler~(/l-reasul~er and we ~lave a
proposed local law and the addendum to t.he proposed local law.
Also, Trustee Kaye was able to find a brochure which t.he Of~ice o~
Municipal Clerks, Your Doorway to Local Government, which is put
(Jut by the l~ew YOlrk State Association of City and Village Cler'~~su
It describes what a Municipal Clerk and then a Treasurer actually
does'l Wt,at Trtlstee Kaye dj.d ~as sit dowrl and compare tt'l8iTI all to
what preserltly she ·f:ourld, a'fter 3 yearNs on t.his boatMd, wtlat DI.ltM
Clel~k!Ti~'e2sui~'ei~actljally doesn :[t was qui·te ir1'ter-es·tiJ'·}Qu Tt-Lls;'le8
1<.:::{./ i:':.""'; f' E~ E:! d ~:::-CJfTI {.~~I f:~1>~C E~1'"' f.) t.: !~.;~ ! I T t·_j l~':: tll Lt n i c: :i. p:3 1 c:: 1E~~.,o k, E~C C Cj I·M din ~:_j t c} t. i"'f (,:,~,
N~w Yor~~ State Assoc~atior1 o~ City ar'ld Village Cler~~!s basicalJ,y
works with the Public Relations O~ficer and handles many areas and
i o~;; c: c; r'l ;;:.i. ::J E' 1'" iE' d t t"'j if3! C E::' r"lt Eo j"- CJ ·f: ]. c! c: C":t 1 {,d CJ \l F2 j'" r-fin (-"2n t. II 11 I t_ 9 C) f::: s- C) n i r'i rn L!i.c: h
de'tailn Recc)rding Seclo'-etaries, ~t)at inclLjdes autt,ors of the
minut.es, official records of activities, legal and ~or historic
purposes. The Records Management. Officer, the cust.odian of all
fnllrlj.cipa·], lrecords respol-lsible ~or active ~iles, stcjrage~,
disposition, maintain records of adopted municipal code 16cal ~aths
of o~fice, personnel files, annual budgets, also as the
administrator of salary, wage, benefit plans, municipal insurance
plans, prepares and advertises notices o~ public hearings and
meet.ings. Also, the Municipal Clerk is a record access officer who
administers t.he freedom of information law, licensing of~icer, any
other kind o~ permit.s that we need, an elect.ion officer. '

ib'
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Minutes o~ the Public Hearinq of the Board of Trustees o~ the
VillaQe of Williamsville held in the Williamsville Village Hall,
5565 Rain Street~ Williamsville, New York on Monday, January 13,
19(?2 at 7:32 F'UM~
Also, when we talk about the clerk, it talks about the fact that
inc'.n·!,'timt:2s it:'s:.combir'led ~'\liththf2 function of T~-ecls;ul'-i!::'I'-c,n'dth2\t
·then be(:(3fileS tt1e Cast~ Control O~'Ficer arId t~lat individlJal is
responsible ~or numerous duties relating to billing, collettion,
distribution of funds out and incoming cash, the Clerk also
contributes to budget preparation, management of petty cash,
general ~urchasing, assisting with the state and internal audit and
also they serve the village in the capacity of Chief Fiscal Offic6r
and are responsible for all fiscal affairs of the municipality,
including investments and municipal ~unds. They serve'as
collectdrs o~ ta>:es and assessment and a Registr'ar" o~ Vital
Statistics just to go on .• In comparing the job descriptions and
of course those that are outlined d~ties as Municipal
Clerk/Treasurer, she finds th~re's actu~lly very little dif~erence
in what's actually being presented now. Basically, in almost'every
situation, it's actually happening now. We t~lk about comparing
the proposed· description ~or Village Administrator/Clerk/Treasurer
and that of the present Clerk/Treasurer and there is very little
difference in them. In the job description for the combination o~
.,- I.....- 1\ ~' , ~ - • ,_·t '.- - -t. - - I ~] _. '.- t.· !~." .....- .-._,- ......",.-.~.'.-.:......~." J_ ... 1-r- '.' l' I '1 _. ..., .... .. ~.' ...."- r" ,••, ,." .j..L.llt=! hO,T!.t J! 1:::> ., d ,..ut ! L .. t.~!1 ". i I I e~~I.:::.LlIt:.. t I <:=IJI \"..:'::,,:.~!1L '._ !t:.:" v _ ... ":'.gt:. <::'.! 10 ":;:':".:': I '_

~t's pl'·Oper interss'ts ~n relatior) to any state or any sul:~divisiorlu
Trustee Kaye ~inds that our Clerk/Treasurer has done that now,
oversee the rules and regulations o~ local l~w. Our person does
that now. The only thing Trustee Kaye finds now that really iri the
pl·"Opcs;.o:.;?djD!:J 'de<::;cr-iptionHhic:h is diff:f:.~j"·t:2r"it:ij·"~Ol.tht~~I·-'thEI.n<;.10 on tu
each and every item. is oversee and coordinate the activiti~s of
all village d~partm~nts. In fact, there"s a su~ervising of bids
that happens for all the departments but Trustee Kaye. thinks that
is one o~ the only items that does not really happen pre~eritly. In
the proposed local law, Section 1 talks about minimiZing ,
administrativ~details nOH handled by the' board of trustees. She
(J U.';?~::;St:2s.;3.~:; co'. mF2tTlb(::?t-o·f t his bO<:1 j'" d ,and <::\, bG,<:I.t-d t hE\t "s,; bE~i n(] j'" f::!'fE~f" j'" ed
to in this local law, she's not sure yet that she understands what
those ,,:\dmini~3t!·"<:.'\tive(IE''I::.ailsthEtt f·Jould bi£,:!minimizi2d !'"F::2tlly<::\I·-f,).

Also, it talks about control of Village employees. Presently,
u.nder the Clerk's duties and responsibilities in the present job
description, part of that is her responsibility to handle all ,of
the staff for the village of~ice. 'So in that case, that actually
happens for that particular department already. Also, she finds it
interesting talking about the central purchasing. According to
reading the job description that we have, th~ Clerk/Treasurer
already is in charge of general purchasing and she doesn't see any
reason why that might not just be looking at the comparison o~ job
descriptions, pretty miniscule. She's not sure in terms of the
Firer Department, we have Fire Chie~ Jim Oliveri here, as with the
DPW we have Superintendent David Laubisch here, what other
purchasing that happens but she is sure the papers, pencils and
paper clips could easily be coordinated out of the central
purchasing. It talks about handling publicity and several other
kinds of things and our Village Clerk already does give inform~tion
tel the l~eWSpape!~s abOIJt what's happened since we don't always have
representation from the newspapers.
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Miillites o·F tt18 PtJblic Healring of tl,e BCJar'd of Tt-tlstees of the
Village G~: W:lliiainsville held In the Williamsville Village 1~011,
5565 Ma:i.f1 Stl~'eet, Williamsville, New Yor~( or} Mon(jay~, Jar'luary 13,
1992 at '7:32 PnMn
She tl·}ir~~(s ~}Er bigges·t conCet-rl is the oY'gahizatioflaJ. c:hartn Tc} heir
p~FsQnally, ttie j,ew or-ganizational ch~rt ~OeSj'l't have t!le sanl2
hands' (In ~eeling 'FOi~ the tt"ustees and tt~e res·t o~ tt12 depar'tments
El ~~/ t. hE-? () 1 d Cj r1f:.~ C]C;(::.·:~.u It Etpr:: (:"?E~ j'" ~3 t I-'ic\t',. t. hf:.~ rn,E{ '~./C'I'- a Ii d t: r' Lt '.;;t E~e~:; nE~!?:::~!
t(~ g{J tc the Adnlirlistt-ator on bet\21f of ar'lyone whet he I'" ·ttlemselves
ot-, a r'esi~ent 'lo really get in'Fol~mati(:)nand ttl0se (jepartments tl-~~n
ir) 'turfl n~ed to act tl,ro\Jgh t~le Admin,istY'a'tor' acc:ol~'dirlg to t~lis
ct·~at·tto ~}ave access to tl~ustee!; and the mayora Obviously!, as
Tr·)ds·tee l"iayes said, thi~s is a small enough communi'ty ·that aflybody
sees you anywhere and has access to you always but in looking at

~~i~n~:~:~~~~t~~~:~rc~~:~,w~~~ ~~:s:~~:~.wh~~:e:~~:~~~a~~ss~~:t~~~:
law says there is no chan~e but it appears there is really more of
a filtering sysfem through one person to get information to have
,t.hings.!·",.;JppF:::n.It .::ippe<::Ii·..~;~;f2\/F?nthol..!.ghs;!'''tf!!!h,'ils:.hi£:)<T'I!,"dth':".tit
doesn't, to add kind of a iayer.

Trustee Kaye is pleased to see that Trustee Haves is leavinq this
....,' I 1- 1 i"" !...c::>.~ ;." 'l' r 0 ("; I"; p n ·f: '-,I'" ".II''']' J.. t c, 11 C .-, 11' I'" .=, 1"1 '1- ~::-,'I..· I::. 1'.1"'" I I 1 I.j ',",;.,e.. 'I" n...'j" :." ':' "." ]..~!.....H.t..J ...... L.. If~._., .. i::J .... _ .._ .. l .. 't'"' ••• L_\-;;. \~ lifl __ U _11\ .... ··.w_-I-. __ f"_ ... _ ... \.:\t._ ... '\.0.

one step ~arther and leave it open for verbal comment as well for
at least a ~ertain number of days. She is sure there are people
who woujd pre~er to express their views directly to the board.
rather than just in writing. She hopes when Trustee Hayes rec~ived
contments, they al~e a(jded to the p~cket sir1ce st'le somet:iines in the'
past has not received some in~Qrmation. In terms of having ample
notification not the public, we,did comply with legal
1·"F::~<3pc:;ns;:i.b:i.l:it·y"by puttim.;l it in thi!::~o·f·fic:i,'illp.:;:tpE'I·"!,t:he littlE~" .
notice that the Clerk/Treasurer read i0 the beginning. However,
she has had many people say to her that they have seen nothing
about it in the newspapers. There was one article in the News when
t.hF::"loc·:::ll12\~"J 1~~:s,..~.~i"·5.·.~..pl"~)P~~~;:?,.~~r"l .:~.t!~'~lu.·f~~~l~~1.~~V'J::....<~,...~I~~'I:~I=t....t'ht~
i~f'n ''''j E·:·:'i'- S::l t:. E{e E.? « r\' L. I'·.Ill_I J,.\J d t en c:~ny t. .I. iT. e :~ b (:::.'t_ c:lLt :;:) e tJ I L L.t ::::- y ::;;f_. h \'::! Lll.....f. E:: ~

peopl.e are unable to attend our meeting so they may not have been
,aware that this issue, of obvious great weight to many members of
our community, was going to be on our agenda. She thinks it is
int~resting, d~ we look at the Williamsville School Board, that
they're made up of strictly volunteers who admini~ter an almost $60
million budget. We have a full-time Clerk/Treasurer who does many
things and has a much larger sta~f. We have a Fire Chief, we have
a DPW Superintendent. She thinks those are pretty much her
comments regarding it. Sbe does have a concern that there is some
apparent insulation of members of the community with this plan and
she doesn't think that was the intent of it. Also, as a point of
clarification, as a board of trustees we are also fire
commissioners and she sees in this proposed organizational chart
that rather than the mayor and trustees working directly with th~
Fire department as those fire commissioners it would then go
through the Village Administrator/Clerk/Treasurer so in~ormation
would be filtered that way. Is that her understanding?
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Minutes 0+ the Public Hearing 0+ the Board 0+ Trustees of the,
Village of Williamsville held in the Williamsville Village Hall,
5565 Main Street, Williamsville, New York on Monday, January 13,
1992 at 7:32 F~nMn

Trustee Hayes stated that·s incorrect and that falls under the

~~c~~~~O~:i~~~i~~~~o:~=tl~~:lc~:~e~~~~tt~~~ ~~k~~~ :~~ra::Yb~~~~~s
We cOLlld go down and list every c!uty and evet-y r.esponsibility ·tt,at
,the board has currently and you could ask if this proposal would

C~~~a~~i~d~~n~~~:=t~~ea~:a~h:e~~~~~~=~l~~~ht~~~:f:C~~~ ~~ ,~:esay
no~

Mayc)r Darliels stated the chart is inc:orr"ect In several respett,sn
Trustee Hayes stated with regard to the minutes being taken ,by ,the
L.ocal Governmerlt Advisory Bo~t-d, he warlts to remin(:1 1'rust~e Kaye
that those minutes are taken by a volunteer citizen, who volunteers
time to serve on this committee, does the best job possible. He
thinks it does individuals who serve on bhe committee a disservite
to criticize the wor~~ that they db as voll~r~teer'ti'tizensu '.IF
,Trustee Kaye is dissatisfied with the minutes that are currently
beirlg taken on a;',y o~ the vi,llage (:ommitt~es then ~le sugge~~s she.
ask the clerk to attend those meetings and to take the minutes or
$(Jntpone e),s8 FrofD the village to ta~~e those minlltes in arl o~+ic:ial
capacity. He thinks it does a disservice to volunteer citizens to
Cl~iticize their work~

Trustee Kaye stated that is no reflection o~ the secretary tif that
~ommitteec I"F you're as~~inq the bOal~"d and citizens to !~eview all
that·s been hap~ening, it's-difficult for people to review, t~em and
know exactly what the conversation was. Part of the ariswer may be
to take those kinds of meetings, that have that weighty of an issue
that people might have an interest in and then have them r~co~d~d
and transcribed.

TrL~S"te~ l·~layes s'ta'ted tle under"stancfs her con(::ern bt.lt also s~ays tt"lat·
Tt~Ljstee ~~aye participated in many of those dis;cussio!lS ar'ld was j,f1
atter1darlce at many of those meetingsn He t~links, it is misle~dj,ng
to state that she is not as informed as she should be. He also
remi~deJ Trustee Kaye that she can do her own research and act on
tler CJWfl responsibility as a trustee to !r~main if"lfot~IIledl' Yes,
Trustee Kaye's obviously done some good work and have been 'prepared
for tonight·s hearing but he would say it does a disservice to the
C:(:)fl)fni't'Lee ai"~(jtt~e vc)lu!·1tee!~s to cr':Ltic·ize them. ~Ol~" in·Format,ion she
(nay rlC)"t t'2ve t)een able to obtain as a village tl~'4s;teeu

34
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.• '.,":",! .','•• ,1-', !..l·,L•.•.. '.:..•.••" •.::.... ~.;- I I •.... i of' I . ." . (JoC' ~i1e ~l.lIJl].C ,"1eat-lng Board o·r Trt.ls·tees of t~le
Willi~msville Villaqe Hall;
York on Monday, Jan~ary 13,

CJ"f
Vj.llage o~ William~;ville t'}21d if1
5565 Mairl Str'eet, Willj.amsville,
1992 at 7:32 P~MII

Trustee Hayes stated she also outlined several different
communities who had different positions and she went down the
laundry list of their salaries, he remind~ her that the reason we
have the set up we do here in the Village of Williamsville and the
reason we'r-e asking t!~e Clerk/Ti~ea~ul~'er to ta~~e on these additiona,l
responsibilities is that we simply cannot afford the type of
government beaul~ocracy that she read to us and that's why we're
asking for these additional responsibilities to be taken on. He·
thi~ks j.t~s misleading to quote those salar'ies to the public in ar'l
attempt to dissuade support for this measure.

Trustee Kaye stated she's not trying to attempt, she's trying to.
provide information to the community that we heard and we are all
2w~Fe tl,at Clel~k CL1mmir15 has been here 18 years and has ~lad
·wc)nder·Ful ser'vicsc She thinks tt·le qu~stion is not about her sa~ary,
~ju.t. tl~~hi::'.t: h~!.rjpeli~~i 1"'1 Clt hE?J- C:CJf1"ifnLtn:i. t i :=?s 2"tr'lC! hCJ\J\1 Clt"" ht:;fft"" C:C)Hli·i"ILlr-:i t.. iE?!~·

handle it because it relates to what could happen when all of us
are gOI-le ar'}d wtlat C)thel~ options and possibilities j'-sally lie Dllt

·thet-ec Traditionally, in her l~esearch she ~oLlnd ttlat when you add
th<:jse addj,tional l~espor}sibilities of art Administl~atot~ that .
typically the four communities had granted between $2,000 and
'~;L~;,:SOO <:\c:!dit.:i.DTlEllly.. Shf:?appt"E?c:i.c1t.E!S:.hi!:;comment th.::i.t:.i;\IE2 C:':::ln:'t
afford to do that and have thqse layers. That doesn't mean that
some other 'board after us may choose to do those kinds of thing~.

Trustee Hayes stated he thinks he an~ Trustee Kaye disagree on a
fun~amental point because he certainly would trust the people of
the Village of Williamsville would exercise their d~mocratic right
~o elect officials to be able to make those decisions. He trusts
the people of the Village will be able to make decisions well into
the future if we provide them with those tools.

Trustee Hayes stated with regard to the comment about copies of the
surveys that he distributes, certainly if Trustee Kaye ever
requests any of that information, he would be happy to share it
V~j :i. t: !_.j hEI 1""" ::

if ~\)oulc:! 1-•••••.
I It:! Pl""' C)\/ :i. cli"?

T~ust~e Hayes statea most definitely. He would also like to
i:; :;~~; !~:':~~~·l~=IL..:: 0 ... ~I ~ \'\! ,_. ;t; :.: i ::...E~j: .::;<~ I'·~~'.',j ~ .I:~I~)':) ~?~":'.~], ~1a~ ~~e~ 1.::1r-:, .~ •.~ i..~\;~Ir~; :,~ :.:.~.~,~~~.J~id .:~'(~:s: ~:~~d .
,.~ .. \.. .1.,.,1,·.:::> 1..11•• 1..,· ..ul ...L. t,c ...., c..",,1 L,.."lll!l, fildd<:. ,C"I t.l •• I.,erIJ.JL ..._ ....ftul L I.U LH::.

involved and he makes that first and foremost a priority in any
discussion of this. He doesn't see that there is any isolation in
terms of what we're doing here. We're doing this in the wide open
pu!:)lic a I'''F:?nCl."

>7°
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Minutes 0+ the Public Hearing 0+ th~ Board 0+ Trustees 0+ the,
\) iI' j, ~';:},C:jE·! elf I/.Ji 11 iJ':'iH1S\/ i 11 E~ r'lE' 1d ]. r'! t. r-l£-? JiJ i 11 i t.'=:1. HI S; \/:L 11 t:! 1~./:t11 E;i.gEI I-I\::t 1 1,
5565 ~ain Stj~eet, Willian~sville, N~w Yor'~(on Monday, Jar){J~r·y.13,
1992 a"t 7:32 F'~M"

Tl·~u.·:=·tE::{:::! I<i~.·~/E:'s;:.t.i:':i.t.E·d 'c3.bsc:.l L.tte],:l u ~JI-ie i 5 r-,c,t. 52'~li ng it 1 ~:; i '5C""1 at. i'Cjr"l

but that she thinks when the comment was made by the mayor about
there being ample noti+ication 0+ in+ormation it doesn't appear in
her dealings door to door in the c6~munity i+ that's the way they
·ff.:~F::.·lll

Trustee Kaye stated she dtd have a conversation with the new
Administration in dak+ield who h~s been there approximately 6
months. He was the Village Clerk/Treasurer, now is the Villag~
Administrator/Clerk/Treasurer. She had' asked him what duties and
~,~~;~!;~r~~~~~:~~:i :~t.~~::~e Ci~;a~h;~I::,~no~:;'J::t t~:ea~~d c:\:.o·~:.;~;~'f::~~·~~;i;.~.~O~~j"·~~o
the press, getting contracts ready ahd meeting with gra~t pec~le,
dealing with departmental problems and sefving as budget o++icer in

~:,~::~~~~':ni~"~./':,:~~:.a~~~i;(i C\'~l:;,eCtt~~~~~~'l'-:'~':;U';,~:~:j:~~~,i~~!'"~.~.i;idt·~'l:)i~.:,t(:~~;s~ln€0s hc:\r:'€~
otM 'fol~(n and in inany times irl Mrrustee Kaye~s 3 years he!"'e dealt·
with departmental problems. That is the only one she sees i+ we ,
talk about someone being in direct supervision o~ all p~r~onnel
but~ in fact, one of the liaisonships+or the mayor is personneL.
She- did want to shal~'e that with "rl~tlstee l-iayes arld the r)LlbJ,j.c (J~
what some o~ the largest changes were and that it has added a great
expansion 0+ time to that person. They +ound that not only has the
Administrator had to expand his time but that of Deputy Clerk and
Deputy Clerk!-rr~asllrer has e~·~par1dedat least an tlour to a day tt)
tnake t!-}at t'lapp~nG

,,.

ON MOTION by Trustee Hayes, seconded by Trustee Kelly, it ~as n~ved
to close the public hearing at 10~OO P.M.

Theresa L. Cummins
,Village Clerk/Treasurer
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Mi~utes of the Regular Meeting of the Board of Trustees of the
ViJ.lage (Jf Wj,l].:Lail15vj.lle hel(j in t~,e'Williamsvi:lle ViII'age ~1all,
5565 Main Street, Williamsville, New York on, Monday, January 13,

ROflald Daniels, Ma~or
.J B. rn t'2 ~::. t'i 2't -"j" G..-:: ~::j .
F'ci.'i::.j'··ick 1<:(·?-11\/.
1':1.;:1j'- "7/ L. C) trJ t h 0:" t-

\( ..../ L1 {""j r1 F2 !< t:::, '../ (';:1

Thomas Troy, Village Attorney
Theresa Lu Cumrtlins, Village Clerk!T!~2asur2r
David Laubi,sch, Supt. of Public Wo~ks

called tt18 meeti'ng ..-', .f:.
"._' I

Alleqiance at 7:30 P.M. P.M.

ON MOTION by Mayor Daniels, seconded by Trustee Hayes, the minutes
of the regular meeting held by the Board of Trustees on .December,
23, 1991 were approvedu

ON MOTION t)y Tr'ustee Haye~, s~cor)ded by Tlruste~ Kelly', it was fTIOVecj

to open a public hearing at 7:32P.M., on a proposed local law to
create a po~ition o~ Village Adfninistratot-~ (Ttle heat-ing adjoLlrned
·:3. t. 1::) :: ()() F' IS tvi u ) p

ON MOTION by Mayor Daniels, seconded
.j -, .~, I'" '... - ,.." I" '1" _. C 1$""2'- g' '0" 1--2 - S"' . ': .- ,_. , - ....... , .
.•.I; \.. .I.~,; ~"lITI\,j.....1.. '.•.Il" . ,0 .I 1 • 8 ; Coo I.! v {o;.:',' 1 II~.:I

-.'. - ",- .~---- --.~ .

by Trllstee LOWtt181·M
, VDLjchers

11~21!91-12!5;91 were

payroll ·Furld w/e 12/28/91

GE'nei'-aI 'fund
1,'JEtter''fund
SE~~·Jel·"Fu.nd

T~ust & Agency ~0nd
Glen Park Joint Activities fu.nd

C'::lp i ta 1 'fund

:l :::='·7~1 991

":) I: 8171

::"7 !I 55"7 11 ~.51

Lal'-gf2 ',)ou,cl"lei'''s:
1··...1 ::~:: ·r [{:3 r"i k ,to n '":' ',~I::'n ,oo),

.p ....(....J, "·r·"_Jc> II ~•• 0

-:tj ,f.:J 5 ~1 ()·7·7 II O()Paine & Weber Inc.

Trustee Lowther asked if we have r~ceived funds from Hutchinson
!._~iJ~;E·! "y't:::!: t ~?

.--..:
'.::' ./
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Minutes of the Regular Meeting of the Board of Trustees of the
Village of Williamsville held in the Williamsville Village Hall,
~.:.:.;~5t:":)~.:.::.;!·...·i~·::•.:i. n E;t.i'·'f.?:F:t ~1 ~i4i 11 iC":\fn":::.\/i 11\~':':~1 1\1C:?l;\l \.IcJt-"I·:: ctr"j r"'1c)r)cli~l'y~', ~J('::lr'1\J~='ll"'Y' 1:::::';1
1992 at 7:30 P.M .

May(~r Daniels stated we~ve received Q $65,077~ Thej~e's yet anothel'"
payment around $5~,OO()u l·t will be cOfning within abou·t a week
which will complete their obligation in the start up of this
P f"'(]g r',:3.iTi n

Tr'{lstee !_Dwther stated all the $l()O,OOO is going to be used up
front in the ~irst yeal'-n

Mayot~ [}211iels stated ·the morley won't be used up, it will be
i r}\!E'::.t (-?d II

Trustee Lowther stated right, but .it ~ill be applied to t~e first
year in order to hold down the cost of the program of the first
year? We had initially discussed dividing that money any number of
ways and she didn't realize that the board had finalized the fact
that it would be used in the ·first year to defray the init~al
":l f:.~.~=:\r- :1::_ e ;.~p ('2 n ~=.e u

May(31r Dar"liels sta"ted in cc)ns{~ltation at the meetings ·that we had,
un,r:c:.t"'t:U rI\3.t(::21'·/ the 2"it: tE nda nCE:!,~3,tt hDS:,f!:~·mfDf.~ting~::,~'Jd~:;'v'f.~I'-Y . pDor'• Wf2
were advised by the Administrator of the plan, Ed Holohan, that the
initial 01'- stc:ixtup co<,;ts-for'thE' f:it-stYi:?ar'lrJOUld.bE~ \r,)h£.~l'-E~t.o pu.t
tt"lemoney since it's assumed that the ~ollowing years wi:Ll cost. us
less since we're assuming 100% rate D~ joining this plan.
Typically ahd historically it's much less than that. The costs in
the future will diminish so that the best way to apply the money
was in the beginning. No one will be pulling money out o~ this
plan for a year. The first person to collect will be inJ~riuary of
1993 which gives that lump sum a whole year to accrue interest and
so it was felt this was the wisest way to begin the plan. We will
also be putting money into this plan as a result o~ the budget.
nE:.;~~IC}t:L~3:t:Lc:)rl~':l

,
Ui\! r"!DTID!\! by r'l,::,.\/DI'"D<::I.r··li(:~1<5:1 secondf:?d by Tt·l.\S'~tf:?f:? l<f!:~llY:1 :i,t V·Ji::\~:, m;::'\/f::.'d
to delay his second resolution to the end o~ the agenda.

Mayor Daniels stated he is going to withdraw his third resolution
based on the need for clari~ication of some figures that have to be
renegotiated between the engineering firm involved and the village •
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Miflu·tes o·F the Regul~r' lVle~t:ing 0+ tt\e Board of TI~'ust8es of ttle
Village of Williamsville held in the Williamsville Village Hall;
5565 Mairl Stree'l, Wj.ll:Lamsville, ~ew York on Morlday, Jarl\Jary 13,
1992 at 7:30 ·P.M.

Trustee Kaye reported for her be~~fit 6f the people on ~0ans St~e~t
and those who are affected by the truck traffic on Evans Str~et,
that througtl the ef~orts o~ S0per"visor Wal~d, t~le t(Jwn will h~ve a
public hearing on January 21 at 7:30 PnMu in Towrl Ha.ll~ The
proposal is for the town to move forward with erectin~ a sign on
EV21.n~::·th.:?,t hlOl...tlCj be t.hp 5",Hne a~:::·thE'2 vi 1lag'2 has; no Ill! going
nD,·..t.!"·j!JDu.nd1'':!>;CI'2pttt-·Iis,.~::;iCjj"'1IAiDI...Ild be· !::;(;~uthbounc:l·Fol·":::::/,10c)f;::1.' IT!:!. Ie
.::·,nc!i·'JOLt ::.d SE\\/ t I'-UC ks ~5 tons a.nd ovel'- to, p lea'5e 1...\'5S· t !'-uck ,"·out.es"
T~le!~'e is'a notice of p~blic heal~'ing and she~d be happy to shar'e
that .with anyone, there will be some copies at the desk. They~re
r'2quest-ir~g t~lat the local law amerldirlg local law ~~ ·For the year
1987 of the Town of Amherst, New York regulating operation o~

c:: E?r' t: t:~.:L r"! \./ i::: h :i. cIs, f:::. Ci n ~::.rJ E'r.: i·f j, I:::! c:t !"'i j, :;:.1 h I/\! t':'t :/ ~::. ..... II bE~<' it f:? nE:\ c:: t. Eo'c! t j'-, Et',1:: t:. h{....?!

tOWfl I:)oard o~ ·the TCJWfl of Anlhel~'st, El~i,~ C~urlty, I~ew YOf'~~a~ .
~:o].].C)ws: S~ction 1~ Ar·ticle 4 o·f: tt1E Vehi'cle a~ld 'Tra~'Fic c)r(:!ir1~nce
of the Towr~ of Ainherst is t1ereby'amer:lded by addirlg the fbllow'ing
~5Llt)~}a!r2gr2phB tCJ Sec:tion 41 ttlel~eof» SecticJn B :is EV2'r}S Sti···ee·t. In
the -fawn o~ Amher·~t nOI~th o·F the Village of Williamsvil~e to· tlM1E
:::;·C:CU.t. i-i c:Lt j'" b ], j, nf:2 (Jf: f:3h,z·:i 1"" i dr-;' n Dr' iV'iE: u ~3f::.'c:t j, on :2' cj·F t. h t s:.. 1 en:: i-.:t l' 12\1;\1

.~~i~:·.:l;~;:~. ], ~~.~~~',~ ~ D ~~F ;~~~:c:~h f.~m1~~I;:\~~i ~:.:\~.~;X·~:m'J p~;I.:;.:.:}.~~';~: :;l :~~~ '. t: ;.~::;Jkj'".~~;:~;:.F~~; ;~'.~:E!!.- :;~ ;::~~ t::.' 1 S·
t"E~!;:,tr·:i.ctiDncontElined il'''!thp FOI'-ei;,:join(]Sf?ct.'iCln t.ippl:j.(~s~only t.o
those vehicles or combination of vehicles weighing more than 8,000
, I.",<:; ;.~, ,_.,." n I'" d'; .- -'1 .•. n ·t· h"=" (...e·-t l' f· I" C' ,~+.e of.:. !.- ""0 l' C'". i" t" ':.j .,. 'l' (-II'~ l' <::: <:::.1i'=.' ,-I "',\! .~.1-1"'" i\i,·.":"".L 1._ 1,. •• \. •• _. L J.11l.::. L._ .. 1\: _ I. _,0. _: .. I'" "~N::) C:'\N' _ I _'N __ .c;.; ~ 1M' J "': "- i ?~

York State Dppartment of Motor Vehicles. Basically, what the Town
of Amherst publ·ic heari~q in their proposec:l chanqed law woUld do 1s
extend the weight limit ~rom Wehrle a~0 Garrison-right th~o~gh'±G
Evansj which is .8,000 Ibs so that would cover the 3/10. of, ~ mil~
thi:'~t lr..I(:2::1'''12 lODkin(] ·FOi'- it. t.o bE:~ covel·-eel. ThE'n t.h0:!!·"E:·(r,;OUld b(~:!<:".
difference.between the villagp and the town that if y00 were a .
truc~( tleaded nOi~thbound, as -the law presently is, you co\~ld weigtl"S
tons but iF you were coming southbound, you,could only weigh 4 .
tD r-I~::;. SD i ·f: t hE! TOI/~n C)·f Plrnhet"s;t (~21"'i'3Ct.~::.t 1""1i ~5 C hE,.r"j(]0:!I/'il'::': i,',IDU],d me!ki:?,.'
·:,:;omf.'1ch.an,;)psu Th:i.~'::.is elne of t.hf? thin'J.s; 'I::hE~'T,I"·a·f·f:i.c'·').n6:if:)":;.-fE-)t·'y1
Cc'rnrn:i.tt<:::?I?\"Jillc:li!'5CU"'::.~:.c:\t. (iU!'"ThL.\I"·~::;de\yr"li..9ht.·,i'nI?':!dt.:i.nu"

~~~~!~~~!~~~~!~~::~~;~'::~~~~:~;:B:~:~~~~:~~:~~~~!~:i~:~B~i~~:~:
also a request by Chief Askey t.o Supervi~or Ward an~ was copied to
iV!;;:\,y'0 I" D'::in:LFf I':::;on D(:2cpmbf:21'-2'lt.h.. It ~'\I<':\S ',::\ t-E~quest.. E;hf? ju~::,.t
received this in the past couple 0+ days. She is sorry the board
didn't have an opportunity to run it by Tra~fic andS~fety.
Basically, it does increase the parkinu violat.ions which have not
beenincreasec:l since 1982. Thp primary ~ifference is t.hat is also
increases the first and second o+~erise' if you park .in a handicapp~d
location. The increase is -from 510 ..00 to 550.00 ~or the first
C..{~:-fE·!f"l'::;E~<:i.ndfn:JiTi !;;~)O.OO tel !~:t~30..0,O f~ol'"the ~~:ecor~,d Df·h:?l'''I~:::.'~'1if: :i.t.··:~;
wit.hin the same 2 years in the same municipality"



~:;::~l~;~~\;~:~~;~=;~.'~ ;~~~j'~ 1l;~:=;;:;;:':'~'~~.~;:.1.::E~~~: ~ ~; ~J'i :.:~-Ft ;::;~:~e [".j :{ ~ f" ~~.~ (0 ~:~ i {~:.:';!ls',5 ~ ;~'~ El ;~:i:' ;~i:~1~
5565 Main Stl~eet, WilliatDsville, New Yor~~ on Monday, 'Janljal~'Y 13,
1992 at '7~30 PDMu

• Cl r\i .".jVj l:J or I C}1\1
'~::O11(]ir-.i :i. l!';i

by Trustee Kaye, seconded by Trustee Lowther,
resolution was hereby adopted:

t.h(?

RESOLVED THAT all parking violations -Fines which were
previously 5l0.dOor $15.00 are hereby increased to
520.00 and handicapped parking violations are hereby
increased -From $10.00 to 550.00 +or the -First o~-Fense
and -From $50.00 to $150.00 +or a second o-F~ense within
2 years within the same municipality.

lJnanimoLls1y carriedn

oN MOTION by Trustee Lowther, seconded by Trustee Kaye, the
-Following resolution was hereby adopted:

RE:~:3CJL ..'JED THAT the agl·-ef2m'"'2nt.bi=:tv·.JE:!enthE: \,1il1,:::,.qeD-F
Williamsville and the Village Df Williamsville
Historical Society ·Fat'· use of the Village Meeting
House as well as it.'s status as the Management
CDmmit.tee o-F the Meeting House is hereby
Exterlded for one year cOffifnencing Janual'-Y 1~ 19(12~

• Trustee Kelly reported he is lIaison to the Planning Board and the
question has come up'on a number o-F occasions as to what to do with
tHe neDn signs in the village on many of the establishments.
There's neDn signs that. have their names on them ard they get
,_..,. !..]."!"., i:,-·•.·· tj···,-· ..-· tOO. I ,·1- ·j..~-e"-·=> ,- r."",·.I-.,,,, •.- ("'II. c·,·I.. I-··~..\I·..',(' .. ;-~--. -', , r.: r·pc ..··-·
1-0':::' ii ..... ::l i to_·J .J~·=fll .}...\'_. :...li ... 1 c.. {:;\1::=. C:\ ii\_\illl ...1C:.1 ._1 _.· .... il\· ... }-J-.P.J. ....~~_~_~j \ ••~I i .._ .JIll)

might have Miller time on it or whatever. There's a questiDn as to
I;··'!·"if!."'"i::.hE? 1'- Cii'- not t h0:iy of.::! 11 ur'id(7?1"" t hF! CDd(,::' 01'" l;\II···j'""7:t.hr!!I""(:11- 1'-,0'1::. t t',e",l
shDuld have any regulation at all. He's just askinq -For some
citizen input Dn that i-F anyone could just drop him a note as to
how they feel on some o-F those t.hings, he would appreciate that.

'.

(~ Tl~'t~steel'(elly I~eported he had ttle. pleasure of attendirlg part o~ ttlS
town bDard meeting the other day ftnd it was a pleasure to see a
number 0+ village resident.s there tD speak during public
participation. He hopes that. continues because many times he
thinks all the bDard shares the same frustration t.hat the town
doesn't really listen tD.the village tODoften. It's nice to see
SOfne oi: the vil.lage citizens get Upn He was very pl.eased ·wt)erl
Maryanne Avery got up and t.alked about the parks and what a great
deal. the 'town r·esj.dents ar'e getting in (:ofning and t.jsing -the village
PC:!;";::~:3 '(Cjj'" -fn-:?2. l"·!ope·t-t.i.ll·y's::·omf:."? o'fthe filf:,·mbE?I·-S D·f t.h·::itl:iCE?-.l···cj ~·d.ll ,
take tha"t to t'lSatMt and ~~Olrk hai~d ~o~ itu 'f~ustee Kell.y thar~ked l~s~
Avery fDr thDse comment.s. He was also quite pleased to see Ms.
Schlifke get up arld tal~~ about the sitljatiofl on Evans Streetu T~ley
were CjiSCl,lSSj,flg i·t alld we~re seeing S(Jme actiC)rln

•
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Minutes of the Regular Meeting of the Board ofTrustee~ of the
Village o·f: Williamsville held irl tt)2 WilliamsvilJ.q Village ~'1011!!
5565 Mair'} Stl"'set, WilliamsvilJ.e, N'ew YOt-k on 'Monday~ Jar1lJary 13,

• 'Tru~5tee ~(elly repol~·ted Wittl respec·t to the YQutt~ BDar~j we have t~le
hi i i'"'t t :'f:::: 1'"·f ~?~5t C C1 Hi i ["1£I Lt j:) i n a. ·f if:? I.r.J V·J E: t:::'1 k s ~ F: 1'" a. y' 'f~c) !"" ~~ n C) 1;\1 t h v!:: 'cl I::l .~/ t~F2 ·f CJ j'" 1"2

ar1ci t~~8 day aft21~ bLJt flCJt enollgh to· have to plow~ We're lo6~~irlg
forward to 'having a great time at Garrison Park for *hat.

T~~\..{st2e i~~elly stated with l~espect to his l~esolutiorlS 'thi's evenirlg,
the first resolution revolved around,the DPW reconstruction. He
had raised,'some questions to superintendent laubisch about some of
the costs there and at this time he is pulling that resolution
untj,J.\i'lf::"(]f::'t.s;;omE'cli"lr":i,'ficC'\t:Lon",

ON MOTION by Trustee Kelly, seconded by Trustee Lowther, the
following ~esolution was hereby adopted;

RESOLVED THAT Mayor Daniels is hereby authorized to
sign on behalf of the Village of Williamsville the
Service Award Program Trust document which creates
the trust to be administered in accordance with
the provisions set ~orth in the document.

Unanimously carried.
'Trl~stee ~~elly stated his third t"Esolution has to do wj.th hj.s I

liaisonshipto the Building Department. We'd like to get some
further education for the people in the departmerit.

• ON \vIOTION t,Y',> TI'''l...ts:,t:E€?I<e11Y!, sf2condi::?dby TI'~l...ts.;ti=~f0L.owthE,t",the
following resolution was hereby adopt.ed~

"

RESOLVED THAT Richard Delo and Deborah Habes ~rom
th~Building Department are hereby authorized'to
attend the Niagara Frontier Building Officials
Association Educational Conference in Niagara
Falls, New York, from February 2 - 5, 1992 and
the cost, not to exceed $140.00 eac~ to be paid
by the Village of Williamsville.

Unanimously carried.

TrustEe Hayes report.ed that the Parks Committee will be meeting on
Wednesday, January 15 at 7~30 P.M. We did not have a meeting in
Dec:ember so he has nothing to repor~ but we will be contin{Jing to
prioritize the requests for spendin~ of t.he Savor the Flavor and
Cra·Ft Failr mOfliesa

'Trl..{stee ~~aye5 !repolrted that the Senior Citizefls Comnlittee will be
mf::"E~tini;,ien t,.jE~dnf2~...;cIC:iY,,J'i:"nuClI''''y'22 at:"7:~::;OP."I., hE~r'E:.':i,nthf2 [:\/E~I'~g!'''(::'~E'n

Senior" Citizens ROORlu We are as~~ing village residen"ts arld village
restaurants to submit their ~avorite recipes for a book that
seniors a!~e putting together and hoping to use as a F\Jnd raising
effort. We hope to have the book ready and pUblished ~or
distribution around Savor the Flavor.•
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Minutes of the Regular Meeting of the Board of Trustees of the
VillaQe of Williamsville held in the ~illiams!ille Vi~lage Hal!,
5565 Main Street, Williamsville, New York on Monday, January 1~,
1992 at 7:30 P.M .

• Trustee !~ayes reported the L.ocal Government Advisory B02i~d will be
meeting on January 30th at 7:30 P.M.

•

Tjrustee i-1~ye~5statecj as a follow up to the ~omnlents o·F Trljst~e I(aye
ab(Jut t~le tr'uc~~ tra+·Fic or} Evahs Stlreet, he thinks Trustee Kaye
krlows ttlis is an area tt1at Trllstee ~1ayes is especially conc:el'-ned
about both due to the ~ac·t that he is the village rept··esentatj.v~ to
·tt12 Town of Amherst Tra~'Fic Task Forceu We are studying tJ'-a'f+i,c if1
a certain area of the village that does not inclwde Evans street·
but celrtainly, he believes as Trustee I<aye does, that has arl impact
on our entire village. He has bee~ reading much of the discussi6n
that's going back and forth in the to~n level on this issue.
You'll also recall that Trustee Hayes attended a town Traffic and
Sa+ety Committee meeting and spoke on this issue. He undersfa~ds
that Trustee Kaye attended the previous one and so he would hope
that if there were ways Trustee Kaye felt that other trustees could
be help+ul ~t the upcoming public hearing, she would share
information with the board to be included. Trustee Hayes certainly
plans to be. in attendance at the public hearing at the town level.
He's very concerned about what's ~oming from our town officials on
this matter. Specifically Mr. Lucey, Trustee Hayes understands, '
has issued a memo and he thinks the main concern that needs to be
expressed to the town with regard to truck traf+ic on Evans Street
:is ttlat this vilJ.age views t~)at sti~eet as a v'esidential street, rl(~t
as a commercial street. The town, in a number 0+ different .
ir'lstances~ has qOI,e way out o~ it's way to pro'teet a ~eW'r1{~fnber Q·f:
c·: +- ; ····pr~c:· :::\.-(-' .:::,'i Ir."""""·-:':> ::: c:- k j r·q ·fr" r· i ,::;.1•• i"lP 5:::'::··ne t \if-F:' ·()f-'=c6nside;~ti-ori)".for

- .l \- .1. A_ ~ • 1 •.:Jo .... J I _J .- .. 1. • I \.~ It.. .....l -;) . . I .:. ...1 -- :..'....,'('._:....•:,- ..i. ·...i". ~i I:. ,:.._....•..:...I.;~·II I::' .....:....,::C'...~_. ~\ ~.,.-.-(:~,.... L.(:.' ;,......•.- ..j••-'".,•..••,"_.~--- '-- -<',...,f ......75 pe~ple wtl(] live on Evans; St'l~'eet~ _ \._~. v_ -,-.

support in any way that he can to that e++ort.

Superintendent 0+ Public Works, David Laubisch, reported that we re
chipping Christmas trees, as We have for the,last 15 years; If any
0+ the village residents would like those chips created by the
C~ristmas trees, you can step down at the DPW and they are
8v~i:l.able to yO\~~

Trustee Kaye asked Superintendent David Laubisch to share what the
status 0+ the water tank inspection is.

f

D~::,.\/ i c:I 1.... ElL.!.b i ~::;C::h s:·tEl t ~=!d t 1···iQ1"". E~ hIe'.~~;;<::t n :i. ns.p (~c t. i on rJe nf? en t. i·"I!::!: \1· ..1at €e ;...
·tan~~ on the end of Rinewalt street last weel'~n -rhe il,spection wa~
completed. It is his understanding that the report will be
fOI~walrded bac~~ to the village "trLlstees wi'thin a wee~~ 2fld a 1121~ to
2 weeks. The tank is in the process of being refilled new. The
watel~ will be tested tomor'row arld will be bat~~ or} line by 1'1"}llt-sday
or Flriday o'f 'th:i.s w2~ku

•
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•

•

•

Mirll.j'tes o·F the Regular Meeting .!- j•.....-.
'... 11'.:-:: T ,"lJ. :::. t. F:"e s;

VilJ.age o~ Williafnsville t1s1d in the Williamsvi].le Village l~a],l,
5565 !Yla:i.rlStl"'eet, Wj.llj.amsville, New VOF~~ Ofl Monday, Jarll1ai~Y 13~i
1992 at 7:30 P.M.
ON MOTION by Mayor Daniels, seconded by Trustee I~ayes, it was moveej·
to SllS~)end the l~ules ~or the purpo~e o~ public participatj.on~

Unanim(:)t~sly carriedu

Bot) Kr·ie·ter~, Eagle str'eet stated with regard to ·ttle ·tra~~ic on
Evans, he wants to point out that he has spoken before, maybe 3 or
4 months ago on this subject. Recently, he has started to get
·truc~~·tra~~ic on Eagle Stj'-eet, his stl~Eetu A cOLlple tilDes a'day ~e
gets semi trucks down there, he gets huge trucks. He followed one
that went over' to Essjay~ The tlrLICk was erl0rmousu He lookecj at
,=,t, i"'~:::!e'ts:.Eag IE', E 1 ~ :i. cott, Bc;?1 H1ont.:.Ch,::,},;iHer'5 <::tnda CC):_.J,p:l.E! oti-':el-<:;.
~l~rt~e;:a~~r::~sa~~ei~?~n~O~oh::~lc;~~~:dr~ t~~Sa~~::~~.wa~h~~v~~d
it cost to pave his street? S2Q - S30,OOO? Look at those streets.

, T hE\t:,i. s' not 1'-i c_' ht • 1·11'" C" .; '::: -'! 0'; r"c.' t'r.. I"'f-,'Ie t' p '-':::"I 'f:fj ',- t' I", i <:;'" C'l, \1 ij\ I_I .n. •• (_I ..L _. t.:.1 -1'. • .:J ,_ '-' <C... '- _I I-J ....t: .., ._ t t, ._. \.') I - _.

might bring that up to Mr. Lucey.

Mr. Krieter stated almost a year ago himself and a couple of
individuals tried to resurrect the old skating pond in Glen Park.
It. l,'Ji::\~::,built ,ror'l'-e!:;;idf?ntskating, un'fot-t.un.:~tf.~l'y'i,tdidn:'t ~\;ot-'k'f:OI'"

whatever reason, a leak in it or the receiver wasn't plugged
properly It's unfortunate. Years ago when it. worked it was great,
it was wonderful. He wondered with the Winterfest if we could make
";\col1E'ct:i.onc{f.com_::pE:oplf.:~:,make them ':~W':lr'ethEft..it uSE·d te! be i:l
skating pond. Maybe you could get a coll~ction t.o get this
repaired, get the leak fixed. He doesn't think w~ter should be an
issue. It can't be very much money to fill the thing.

Mr. Krieter stated Cl'iff Hor~y brought' up in May that there used, to
be a park on the other side of the dam. Trustee Kelly had
indicated that he knew what Mr. Krieter was talking about at the
time and Trustee Kelly said he was going to look into it. What's
the outcome? That is a park. He has since gone to the town and
hf.:!'s',' look€;>d l...I.p~:~Ut"'\/E'y~:;.ThE' o\.'Jn·E~r'"~::;p t"oper't'y'€7!r"!d~:;,:::\ncl 'th(:2bE:\1c:l,r"IC:F..'

is a park to the creek. He knows somebody mentioned it's a right
o'f ~A,ICIY, he'S",been IE,·dtD bel ie\ff?1-t-omsome r.:d:to,'-nc",,'/s-:;'t,I"'12\tl.'Je'i'-esupposed

=~ toown~~-fE,c>but i'f ~'JE~ c:Icn't it. is a 1'-iClhto,r 1t,la..,".[.<J(,,) 1"';a\/ethe
~(Jr1t.-TD' (tS;f=:' it" It I"'j,3S' beEn used ,3,S ;;, pad:: ,rq;'- iil<:~ny")-/e<"H"r,;,~"jE~y
before him. What's the outcome of that? Why can't we use it?

Trustee KElly stated after Mr. Krieter had spoken about it last
time he had spoken to Attorney Troy about it and also the
Superintendent David Laubisch. His understanding is that it is
used as a right of way to get drEdging Eq~ipment out and that·
wasn't USEd for the partying of the village residents.



Minutes 00 the Regular Meeting 00 thd Board of Trustees of the~
VillaQe 00 Williamsville held in the Williamsville Village Hall,
5565 ~airl Street, Willj.amsville, New York on Monday, JanuatMy 13,
1992 at 7:30 PuM«

• ~:;.i+:~h~or~~:.··~~;c:t.:\~~.(,?~i~~~p ;,:::~~~~~~: :~l'~ei~~e:::~f~~:I .~~~,n~~,ed~I;~~i~I':'~"c:\t;\i~:~~'~)~~::~.i~.·~'
now« Qavid L_aubisch can veri~y it, he used to cut gr"ass ~or yearsn
It is a village park. It goes all the way to the end of Island
Pal~ka It should be open ~Ol~ Old Home Days; You've got- tt1E ra·ft
race, the fishing derby.

Trustee Kelly stated it was open for Old Home Days.
many peopl.e ~or ·the ra~t raceu He was there, he saw
hundred people there.

It v'JE..·::; uSf2 d
a coup 1E~

1.-- .uy

Mr. Krieter stated there was a chain aro0nd that gate. He even
asked a man wtlO told him that~s his pr-oper-ty and no one was allowed

That fence sho~ld come dowrlu

Trustee Kelly stated he
W~)O that person i~~u

would appreciate Mr. him
;

Mr'l !<:r"ieter s·tated he
go back there and the

doesn't know. He
man said 1"';0, :1.t:·S

as~~ed ttlE man i·F t,e <:Ollid
In ·fact:.:i

1·i~ustee. ~~el:!.y stated he will loc)k irlto itu I'~e
solely.for the use of the dredging equipment.
he~d be 11appy to WOI~~~ orl that~

was told it was used
I·f t rt<':'."I:.: :1;::. l..\1 j'- 0 n(;\ ,

• Tr-ustee I<aye stated she believes the r'ssidents f1ames ·on Oa~~gr'c)ve
al'-2" Gel"le ar}(j Rosalyfl SCia!3Cian

Cliff Horey stated it was all one canal when they put the channel
through, they left some property there. so they could go up and down
and keep off the private properties. They put the channel through
E~nd thf.':.'r·t;.!:·~:::.,:·~.bDUt.~~O' _...·l.l·O'o·f:: pr·op(·?::'r·t.yor";t:hf.:'~?,:J.st:.!::;:i.dE' of thf:f
channi:.?l. It is a ··h.llagI2 pElr-k.

Carolyn Schlifke, 192 Evans street stated it's unfortunate that so
many of the people that w~re here this evening have Ellready left.
It IJotl,er-s her a li·ttle bit w~len she hears remart(s nlade abo\~t tt18

.public not knowing what's going on, wishing they were better
advised. We have to let the people know what the village board is
doir}gn The vil].age tJoard has; c2rtairl obligations t(J the plAblic and
tha't is to place j~o"tj,ces in the paper arld t<J sit her'e 'twice a morltl~
and s~)eak out on the var"ious issl.{eSn If the pu!~],ic doesrl~t COl112
af1d "tt12 p~.,lb].:Lcd(Jes!~:lt take it Ll~)On ·th~nl~5elves to ~~eep t~len)~;elv8~5
advised, then she doe5rl~t think ar1yone in this village should
complain. If they want to complain maybe what you have to do is
get the news to t.he 2 political parties and leave it up to those
people to distribute the information. She's a very busy persDn.
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Minutes of the Regular Meet ng of the Board of Trustees of the
Village of Williamsville he d in the Williamsville Village Hall,
55t)5 Main Stl,Meet, Williamsv lIe, New Yor~c on ~lon~ay, Jarluary 1~~~,
1992 a"t 7:30 Pnl1n

Stie warlts to ~~rlOW wtlat's going or'} 18 tt12 municipality ttl2t stle
lives in and she puts it on her calendar and she's there for every
meeting because s~e doesn't want the board doing something that she
is not aware of. If she wants to speak out against it, she h~s
the right. That's why we have these public meetings. To feel
sorry for the residents or to say the residents didn't know what
was going on, she doesn't think that is a statement that should be
made because it is the responsibility of the residents to find out
what'~ going on in the municipality .. This board is not hiding
anything from the residents. They have followed all the rules .and
regulations for advising the people as to what is going ofi.and if
there is any short coming she's afraid it's on the resident's part.

Carolyn Schli~ke stated she wants to expand on what Trustee Kelly
said about her appearing at the town board meeting. She 'decided to
take it upon herself to speak for he~self and the people o~:Evans
Street. She knows the village board has been working to try to
help us. It was a new year. She's use~ to handling her own
problems, she always has been so she did go before the town board.
She must say they were very receptive. She was treated very
politely. They listened very politely. She also was issued an
invitation to attend a Traffic and Safety Committee on We~nesdaj
arid stle did go to tt1at commi·ttee meeting: Ttlsre again she was,
allowed to speak. They listened very attentively. She feels ~hat
there was reception on their part. She knows they had issued a·
n~gat~ve r'e~ofilmendatiDn to the town boar(j p!~evic)usly~' how2'ver,
during the discussion many things were brought up and she thinks
they're willing to look at it again, perhaps do a little more
investigating , take some surveys as to where the trucks are coming
from, where they're going, perhaps talk to Wegmans and the Post
Office, which gener~te a lot of this truck traffic, also the
commercial buildings, medical supply trucks and things of fhat ~ort
,,:,ndals:,CJthf2 Cim:inE:::II:i.COr-pDI'-atJ.CJn,\,·Jt"',ci is; in ehc~r"gf::.'o·r Hlu,cho,f't.I"'lE':
eC)j"·i~5t.,'''uetiDn t. hiol.t:1.S <;.io:i.nq in C(o?ntl'?l'''po:i,ntE~. .P,nothE~I'"'good :i, !:;~5l..,1,('2 '

that was brought up from the New York State Traffic Law book, which
'they seem to t'2ve a rlew copy of, was the +act t~lat she does not
believe the village was properly signing these street.s. A
municipalit.y must be signed at it's entrance way advising people
t.hat a truck rout.e exists. You cannot let the people enter the
municipality and then expect them to find their own rDute. Just
what t.he sign should say, she doesn't know, but. if you could get a
copy of that book and she thinks it's available through the Police
Department, that it might be a big h~lp to the village because she
doesn't believe that the siqn that was placed at Main and Evans and
Ivl.7:,','r" ""··..1('4 Ivl~ 11 ;",,""<"'" +""lC::' p~I'''cJne~-<:;,,' qrl';I..··q<:::.'f':O"- 'j-""l'C-':' ""''')'14 .. "",~.::. \lnll ''''['\<:::''''.... \ ...... J '\~\ I ...1 j-;J. .;:\ "'- ~ I ...... ,.... _ ""... J. I _. _ J _ ... ~ t. \...t ... \ ......... _ II I _..\ Ii 1 _ ~ t ..

g,lve tt'}ern advar1ce rloticen S~le "tt'lOUgtlt ttlat w~s a ver"y ir'ltel'"es'til-lg
point that was brought up at this Traffic and Safety meeting. She
was made aware of the public hearing, she will be there. She
doesn't know whether changing of a town ordinance is going to be
the solution to our problem. Through this whole issue she has
stres~5ed coope;rationu



Mirlutes o~ the Regular Meetirlg o~ the Board of 'Trustees C)~ ·tt12
Villaqe o~ Williamsville held in the Williamsville Village Hall,
~):::.i(:J:.:'j !·:ii.clin St.I·"eE't"., IA!i 1 ]. i ~3.iTir-.:;\/ i lIe, l\jf.~I;'J \(Cir- k t1ri IVic)nd~:;·~';./, :."JEl,nu.E.ii'''·y 1.~::~,
1992 at 7:30 PuMu

• That's her big issue. Cooperatio~ between 2 municipalities *0
~olve ~ probleml, a problem tha't one nll.jnic:lpality is 5L(F~etMil'lg dL18
to things that are happening in another municipality and they seem
quite receptive to that approach. All we can do is keep working
tCW2;~{jS some ~(j.jld D~ an end in the village's favol~n

David Laubisch commented about the truck signs at Main and Mill and
!~.!E:. :L n E:·:. n d [~'\.,:~'4 n~.:.:' hE! c:\j \/i s E~d t !'''i E~ t r' Ll ~;;t <:::: (,~: ·:::t t:,' t. i';'t E~ -1::, :i. cn E: 't. !'''j .~':i.t t: hC)~::.:.e!.' ':::~:Lq n ~::;
were r~ot adeqllate, ·that there tlad to be prior notice be+c)t-e they ,
got to those stl~eetSn I~e was directed to install those slgrls at
their present location, just 50 the record is clear.

Ms. Schli~ke stated she believes the sigM would have to be placed
f.:i,tthe "\/i 11,:I,g,'? bounc1,:7!I"':i,f?S,~~,ndit \t'.louldh,3,vEt:,D ~,",t,i:I,t,i::? th,:,it,t:hi~::,'
municipality has truck routES.' Whether you have to list the trutk
routes or what, she doesn't know the exact wordings that, should,be
or'} ·ttle sigr'ls t)ut you Rlust advise t~}e ~)eople they ar-s en'tel~ir}g a
flltJf'licipality ttlat has a 'truc~~ oi~diJ~ance on the bOD~(S arl(j that was
;i·j h .;::'t t:, s h i:? i;\} \::'~.:::. ~::l.d\/ :L ~~~ E,l cl b../ ~:::'C) in f.'?': C) nE' u '~:::;h t:.i did n:' t. j"'j Et \/ ~:?, Et c: c: f:."0 ~::: .. ::::. t:. CJ t I"·;E'::

bDO~( so st1e (:oul(jn't get ar'lY 'fUI~'ther in~o~~matiorl~

•
T j'" L{ i:S t. E; E! !< i~,'''/t7:~ ~::;t r."~~t. f:?: d '::;;.h F!.' trJ:i.:t l' n'!'<:·!.k f:.~ ~:; Ll J'" I:':?! \.-\1 E'· ~1{~?:t. .:":t nC.'2V0 c: C) p :.~/ ci'"f, t 1"'1(':'::"

tJOClt( and ],oo~~ at i't= She wasn"t awatNe that ·those signs weJ~'e ]-~ot
properly placed and she agrees that coo~eration is the key Her0.
It appears that we're getting some ,more cooperation slowly bu~
s·U, !.- E:- 1 Y' '~J.J i f h t h f:.~ t c: 11\1 r·i i 1-: 't h i~::/t toN Lt I~:k 1::J ],,, Ci 1:1 1 e in ~3,nd ~:::.h f:.::' {'::i, rl ~1 j'" e c: :i. {':3,t: f.::':5' ' IV!s; II'

Schli~ke's diligence in continuing her e~~orts in hel~ing make that,
i"'i:::':'i,::JiJf::n II '

Richard Sweeney, 325 Mill St~eet stated with Ms. Schli+ke'i
reminder h~'s been reminded it's his responsibility. He's be~n to
3 meetings with advance notice that there would b~ a work ,session
~ollowing the meeting to discuss some o~ the minor points resulting

~ I;:;~:~~~;.p~ I~:I:~ni;;,l]l !:::. ; ~~.~: t:!l;i;:~;:;:,;~~:,~~ '~,~I~~t c:', ~~;: :~ 0 ~~::~idt (;~i:~"":,~~~;~;~~t ;~l::'~:i~:~'~:,~I;:: t' ~",E;'~:n
ct n'y't,h ir",(,;; ds\/(::!1op .. Ht:~""€~.i=.\I :i, ;.:.:E~!5 F... nuinbE!"" o'f (':? >: PC:: ',J t iv5;;: !5i!:?':5~;:i, Cl nG Ct n c:li::..
number o~ other unusual things ha~e happened. Since he's been
reminded it's his responsibility td ~ind out what~s going on so
,I" I'" "" ,L, !-' j:' ,- :::."-, "':::. ,:, :.." L11' <=, u- I," '-', I' '-It ,."t" -:,c: 't .I" 1'1C" ••,111 1-' p ,:"c; I " "" I' C:, ,•..' 1- t:::. "" ""' ", ,- \ 'to I....~t~ ,1 .._ L \..\ I I 11f .... , ,. • \:.. I ,__ . ''"I ., M '\ •• , t:: ...). t" .J '" , i "M ....i 'N. t·, ::;, _ l_ I {;;,;. 1:_ c.i I .t,

schedule ~or having a work sessiQn to go over the public hearing
that was held in the Exceptio~~l De~elopmentpermit that was
granted for Castle Creek. He previously made his b~lie~ known that
there were a ~umber o~ restriciions offered by the, developer and,
property owner that he is not aware have ever been reviewed and/or
accepted or ~ormalized in any manner. He'd like to see that '
e::-;cE!pti Dna,1 de've10l::-Jifl(;;:ntp 1'-ClC(?~;St ht"ou,qh .

" .

•
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Minutes o~ the Regular Meeting o~ the Board of Trustees o~ the
Village o~ Williamsville held in the Williamsville Village Hall,
5565 Main Street, Williamsville, N~w York on Monday, January 13,
1992 at 7:30 PnMn

Mayo~ D2f')iel's s'tated we had MFa Whitehead, Sandy Leonardis an0 a
representative o~ Pratt and Huth here ~or a work session after this
meeting. He had asked them to come about 9:00 P.M. assuming this'
""'1'). c..:.·..f:='. t '.'1. ',.... q'_" ': or.). II db':·'.,.p ,...,. b' , .. l' ,,,.1:.: I'.' .'.'Y (" ," D :=. '"I ·l·. (:.:\] i:" ::;. r-" ,.... '." (''', -::, \'''' 'I"""" L"j '1"1'1 ':::' '~I \'''1L\' '·· .. 1· I-I ('1l,; I \:"\1\ •• \. 1._ ....-.: "_I l I, 1:;.1 n If~\ -II ...."Ii. _ •.• ~ ...-=\_JI_11 ..• -t: ... _. i'::.. ._ ~_!J - J •• '::J

TtMtJstee !~~aye's summation and apologized -For the le!-lgth of this
meeting and had said that he would set up a meeting specifically
just for them and we have tentatively come up with a time. He
wO'.lld tlav~ to check with the -rest o~ -the board sinc:e tle ~lasn~t ~lad.
an opportunity since this meetin~ began to clear that with them of
5:3(:) this Fl~idayu It's an open meet~ngu Anyone wt,o will a:Llow it
in their schedule is certainly welcome to attend. Mayor Daniels
apologized it didn't happen tonight. He didn't realize the time it
WC)l.lJ.d take to get to this pcirlt and we~re still sC~lecj'.lled ·For ,an
Executive Session"

Glori.a·.Thompson~, '48 Al~erlcj Ave, stated she received an answer to he~~
request for reimbursement for a dumpster and' in her answer from
Mayor Daniels it states that Mr. Laubisch has spoken to her. He
did but that was after the fact. The situati~n still is the same.
She called the village garage. She's lived here for 40 years so
she knows the numbers. They told her that she ha~ to dispose o~ it
hel~'sel'F~ St'8 i'-sally doesn't +eel that is fai-rn She paicl mo~e ~Ol~'

the dumpster than she did for the roofinq material for the littl~
bit she had to have done.

Mayor D0niels stated he has to apologize for the miscommunication
there. He's not exactly sure what happened in the process. He
dOE:'::. know t. !'''IE'!'''eI.NE'I·"eC;js:;I=:!\/(;?I'" al c::a115 madf!~at di -(':'ffi::I'''E~ntt. ime'~:::·p],U.i';
""\,'11''' 4"n .:.... jl';:, ·[·,-··'<11..·· ::>I'''d1''''1''': Ol"l't·.,....'..·'r..clL'<::,1·01· .. 1',,,.. !"!".=,.! ... L..... (::." ... p IA'~"C':: :::, •t. \ ...J \_ ..... ... 1..-.:.;; \..J \0' ~ I ..::.. f I _, '.'i L. ,,-_ I.. .._.. \.. I _. ... I 1\_".M ,_ J t .... I __ • '! \_, .. .l' ......

misunderstanding that prompted Ms. Thompson to rent the dumpster
which, as it turns out, would not have been required unless there
were a contractor involved. He felt kind of ill at ease writing
that to her because he wasn't sure of all the details yet. He had
tD j'''c-2s,pDndEi+:tel'"thf?:,\iillE\(Jf2bO':::\!'''dmfi.~tand diS:,Cl...iS;'3E:d it and di'c:!not
want to set a precedent of reimbursement for a situation we were
unclear as to how it developed. Our best source of that was
Superinte~dent David Laubisch who related the facts as he
ur'ldsl~s;t(Jod,thetn and ·the b02i,"d went by tt}at in their recoffifnendaticJn
t6 not honor that request ~or $351.00 reimbursement.

SUI:Jer:~.r)t8ndent David l...aLAbisch stated he did f"SSear'ct1 tha't si'tuation
and in his subsequent conversations with Mrs. Thompson this
afternoon he knows she said she originally talked with Mr. Schick,
one of the employees on the street. Mr. Laubisch told Mrs.
Tt~(~m~JSoi'lt~lat efllployees when they're Ollt on the str'eet (~n the job,
ttlSY (j(~ not comtnit the village to any i~esponsibilities" She
subsequently called the shop and talked to Mr. McMenamin, .who is
Dne of the foreman. He told David Laubisch that he was down at
Ml~'Su Th(~mpson's tlouse Of1 2 occasions and no one was home during -the
day and on the third trip down the dumpster was on site already and
the~e was material irl it«
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VilJ.aqe o~ Williamsville tleld ii~l the Williamsville Village ~iall,;
5565 Aain Street, WiJ.liamsville, !~sw Yor~::Ofl Monday, Jar'){laY'y 13,
1992 at 7:~C) P»MII

• conversation witt} i11~'S~ Thompson was a~ter' ·the
did stop at her residsllce dUJ~ing wOi~t~ing t,oLlrs

~rl two occasions arlcj I~O or12 was homeu

Ms. Thom0son asked why didn"t they call?

1··.."1.1···;; L_E:·!.LJ.bi~::;C:!"·i '~:~t..::·:"tt:.E.·:ld ~'::t tr::?lfE::phcJnF::: c:cir·i\,/E·:f"S;i:':).t iCir-j t:\.icJr!~ t. CjLi.C:'\1. i·F.·l :i.rl ·t·h:i.'~~;'·
c.:::\s·(·:·:, i:)E-:':C:E:'tLl~=.e it i~s; j-li:?·:'C:E:~;-i..;;';2'tl·"·Y tCi -\/if:?'\rJ t.hEI l..\ICIl"·k tl-~2'tt h.:::\~~.t:.C) bE~',dC:lriE:

~~v~n~~:ep~~~~ei~a~~ ~~l~~~ep::~i~~~t:a~o~~:yt~:v:o~~n~e~~~s:o;~
and our men have gone Ol-} site ar}d nbted c:ontractol~S' 0ehicles on
site. That's why he likes the personnel to go o~ site personally
b2{:ause t~lat is the only way to r.eally irlSlji~'e it is not being dOflE
by a contractor. He wishes Ms. Thompson would have called him
fJersonally Ol~ called the village of~icen When l~r'u McMenainirl went
dcn',;nto ht?!'" hOU~"SE~a thir'd time~, th€,:dumpst(~I'"I"Jason ~-3:i"t,eB,11'-E~';:':l(jYn

Ms. Thompson stated she hopes the situation is clari+ied wh~n
somebody calls +or in+ormationn

l'flC:'. 'y" C r" D ·3. l~l':L E~ ::. '::i ,:;;t <;;i. t:. (,~d 1;'J:i. t:, h t 1'''1F2 n e I/·J p 0 ~::. :i. t i Ci1'''1 'AI E'" j'" t? C "" f.::: ':;'. t :i. ''''1 q t. 1'''1t:'?:I'" \-:0
i,' I 'I' 'l'] !"\I:::, ;.7, r~ 1 ,7:" .... I;, I .,,,,/P" l' <::~.1.. '" .~, +- 11-1 "'.' D"'r:' h! ',''', ,." L"'\ t", '" b" I ''I .i.: I'" L·".!·/·1...• c,1 nn(.".J ("j <';'" 1"1, ., ·1.. r) l'':()()., .•. . 1-' .••• _. \ ..... 1.. _. It. .r' _. (_ (,.;\ ~_ ... 0::.:. .J v'" _. _. \... . ;- .... '\. I. ." k

F'"I"I,,· E)\/el·...Y dc,"'y"-:::,.n~::;wii::!I·":i.nqthi'?'phonE~ c:\nd~";F!:) ~\l:i,ll\/f:~I'''ys~c,o!"';1'''iavii2a
comp0terterminal there with a proqram in it speciFic to resident
concerns and complaints. The Clerk will type in the complaint, the
date and time and ~ copies will spew out, one to Mayor Daniels, one
to the Village Clerk and one to Superintendent David Laubisch.
What. happens with that +orm is it will show a time that it was
received and the person who answered the complaint and the
disposition of the complaint and the date that it was resolved" A
letter goes to the resident following that explaininq exactly what
happened and what the board did in that circumstance. Ftnally,
we've qot the ability to do that and he"s sorry she didn't call a
few months from n6w. As Mayor Daniels said'in the lette~; there
may be some things that she hasn't taken advantage 6+ that the

'village do~s o++er it's residents and maybe she can make that
·:~i~:;~:5:l u· (> () b.·3. c: k n

Trustee Hayes asked Superintendent David Laubisc~ when one 0+ the
men from the DPW goes out to a resident to inspect something like
that on site and ma~(e several trips, is there a mechanism whereby
they leave a note or some kind 0+ a notice to a resident +or
perhaps setting up an appointment? He knows this may not help Mrs"
Thompson riqht now but perhaps in the +uture similar to the way our
meter reader does when he wants to qet in t6 look at somebody"s
CH c-!t F:.~r" '"?

•
Superintendent David Laubisch stated the way that's handled riqht
now the phone calls are placed at the of+ice here and the schedules
are set up through the Village Clerk's Ci++ice +or +inal water
readings, etc. So something very similar to that could be put in

}:oMS 1E:\Ce II
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Minutes o~ the Reqular Meetinq o~ the Board o~ Trustee~ o~ the
Villaqe o~ Willia;sville held-in the Williamsville Villag~ Hall,
~~ .. , r.:- - ".. • '.: 1 : _. ;'1 'l"" "1-·. \/ 1· "I· ..· ..·d ' "I"· , ·1:·:!·::} ;::! (;::. ~':) '··...l-:·;\:L n \:;j t !". f~'!F:~lt~! lrtJ .L .1.. .I. ,j. c:t fi i~i ..../ .i. ._ . 1=:.'·;1 I ~'1I:::;tr~-! T LJ r .:. Li 1 If'" I tJ Ii ..:::i. "::of, \.. c:!. i ItJ. ~:\ I II . ....1,
1992 a't 7:30 P~M~

Trustee ~1ayes ~;tated he thin~(s that mi,ght be c:onvenien't especially
~or people who are out ~or the day and working. He realized the
l~:~.~;~,ti~;~.:~.:~:,:i;~!::~~I~(~t~~l~:~~E'c~tilt~~~g a';~~~t-l~.h:~~U·:.~·:t..~u.J~:O:~,~l;~~:P~~ot.::,:~~~;I..~~;t~:~!e
to meEt ihe t-esidentc That might 2>:pec1ite corlcerns and preverl~
~uture incidences like this.

TV'ustee Kaye stated in cClmbinatioll with ·tt13't i~ even someone caJ.ls
be~ore going out and to try to set up an appointment so that we do
le·t people ~~rlow,as TrlAstee ~~ayes said, that people tlave been ttlere
and we're trying to get them. That would be most h~lp~ul.

Ms. Avery, 64 Garrison stated she was present at the town board
a~ternoon meeting and Mr. Lane brought up the Evans Street
',;i t Lii:\ t i en. I,;:: shi,? I'" (~m(~mbE'? 1'" ~=; COt" t" f::::Ct.1·'('..."".I"if:::\"i;:_':!":~'_S~ t: 1:'1~'< _s..~~J~":i::;_I=I:~::1'5j ti? .!:)~!.__
":, .1.. 1·-';-L1'::~,,,,,'''·ri '{':'""r.:;·t... -P ..r.:Dt"i:.~' tl-,:,' ·!-"·;I-f"i·,'·';:)e."est~~ct']:on '. In othe~\vo-ds a wa""n:lng'fthat
·~'hi"~:....~j_~~I~ -t:.~~I~a,~~;'1i;~i t' "I.... L.l ...~~~, ..l.~. r;~;t.·'l~'C~~-:l~r!=;';~~;t~b]~·~~'h~;\/(.ff-t ~.,fj~?_ .. -.-._ .. ', •.
established by the town~ Th~ only pt-oblem was that the CQUl'lty tlas
to approve 21,1 this and they seefn 'to thin}~ -tt1at maybe tt}at wOI,jlij be
a p·roblem~ She got the impr'ession that the ·town board is not goi!~g
to give us a hard time over this.

as the Traf~ic and Sa'f:et~11'",,,~
,.7"::' Evans stated t.hat

CC)intnit·te8 c": the 'Town E3'f Amt12Fs'tseemed to be \.lnder the impt~ssion,
she thinks they're wrong~ that the cDunty would somehow say to ~he
village, ·you can't do this on Evans street" Main Street is a state
higt'tway, Evans stl,Meet is a county highway~ She tt1inks the tC)Wrl f"ay
t~2 ~,jr1del"-2 misconceptiofl j.n that par"ticular' al~ea arld per"haps
somebody will advise them correctly but that was a big issue. They
alsc) ],8al~ne(j tt1at Mill Street is a county -highway b\Jt it is f10t a
county highway in the village. What she's trying to point out is
that they were sort o~ hanging their hat on the fact ~or 2 people
that the cGunty is going t.o say, ok, no thi~ is a county highway,
we t12va tel tlave 'these truc~~s on ttlE COllflty highway 0fld she doesn't
think the county would de that"

Trustee Kaye stated she addressed that point because ihat was a
questien that. came up, she addressed t.hat.question to Attorney Trey
'F01~' his r'lJling if} regar'ds to itu It appeai~s tha"t because o~ a 1990
law, a county needs to approve a work permit to actually put the
51g1-1 Upn Tt~EY ca~-lnot say you Car}f}O't have i't, you Canrl(Jt have 'truck
I~OlJtes, tt'}sy don't have that actionu There was a long discussioflu
She knows AttiJFfley TlrOY:, who also spoke witt'} !1r'u l_ane abo{)t j.t arld·
there's been much correspondence t.o the Amherst Tra~fic and Sa~ety'
Committee about t.hat including all the legal in~ormation that has
been provided to them regarding that ~act as well. They didn't
seem to believe her even though it was in writing .
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Minutes of the Regular Meeting of the Board of Tru5tee~ of t~e
Village of Williamsville held in the Williamsville Village Hall,
5 :.::i l:} ~.:.:~ I··...'~::i.i 1'1 ~:) t. I'" F:: E7 t ~1 t,\! i :I. 1 i c\ in S~ \;' i ].],('::1 ~l )\! f.~~\I . 'y' C) I'" k C) 1"") 1'"*1 CJ ncl !!:.t:y·:: 1.'J ~'3ri u. Et l'" '/ 1 :::;;:i : .

1992 at 7:30 P.M.
ON MOTION by Tl~ustee Hayes, seconded by Trustee Hayes, it was tntJved
to return to the regular agenda.

ON MOTION by Mayor Daniels, seconded by Trustee l~ayes" i·t was n)oved
~~ go to Executive Session at 10:41 P.M.

ON MOTIO!~ by Trus·tee ~1'ayes, seconded by Tlrustee Kel-ly, i't wa~5 ['loyed
to return from the Executive Session to the requla~ agenda at 12:15
Pi. !v!"

ON MOTION by Mayor Daniels, seconded by Trustee Lowther, the
following resolution was hereby adopted:

RESOLVED THAT Lisa Uldrich, 23 Beimont Street, is
hereby appointed part-time Clerk/Typist in the
Department of Public Works effective January 20,
1992 at the rate of $5.25 with an increase to
$5"50 after 6 tD(Jnthsn

UQanimously carriedn

ON MOTION by Trustee Lowther, seconded by Trustee Kaye, the meeting
was adjourned at 12:25 A.M.

Theresa L. Cummins
Village Clerk/Treasurer


