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YliUlutesof the Regular :Meeting of the Boalrd of Trustees of the Village of "Vmiams"iHe held
in the 'IVimamsville VHlage BaU, 5565 Main Street, "Viilnamsville, New York on l\1onday,
June 14, 1993 at 7:35 P.M.

o

Present: Ronald Daniels,iVIayor
Yvonne Kaye Trustees
Patrick Kel~v
JvIaiJJ Lowther
Basil Piazza

Theresa L. Cummins. Village Administrator, Clerk-Treasurer
Thomas Troy. Village Attorney

Absent: D{lvid Laubisch, Supt. of Public Worh

Also Present: Sheny Brink, Recording Secretary

:.\trayorDaniels called the meeting to order with the Pledge of Allegiance at 7:35 P.Nt

ON :MOTION by rVlayorDaniels, seconded by TlUstee Piazza, the minutes of the regular meeting
of the Board of Trustees held rvlay 24, 1993 were approved.

Unanimously cani.ed.

ON 1vIOTION by J\J1ayorDaniels, seconded by Tmstee Lowther, the minutes of the public healing
of the Board of Trustees held May 24, 1993 to amend Section 8.1(a) and 8-5 of the Animal Code
"v-ere approved.

:Jnanimously carried.

ON MOTION by "MayorDaniels, seconded by TlUstee Piazza, the minutes of the special meeting
vfthe Board of Trustees regarding Garrison Road held June 7, 1993 were approved.

Unanimously carried.

~VlayorDaniels stated Joseph Crangle from the Erie County Water Authority is here tonight. The
Board had asked him to come to explain the summer surcharge that the Authority has implemented
for this season.

ON MOTION by Mayor Daniels, seconded by Trustee Kaye, it was moved to suspend the rules to
listen to Mr. Crangle from the Erie County Water Authority .

Unanimously carried.
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IVHnutesof the Regular :Meeting of the BOClB"d of Trustees of the Vftllage of 'Williamsville held
in the WiHiam§ville Vftllage HaH, 5565 Main Street, VVaUiam§viUe,New Yorkmn l\londay,
June 14l, 1993 at 7:35 P.M.

1\Ilr.Crangle thanked the Board for the opportunity to speak at their meeting. The Authority tries
to cooperate to the full extent with its various customers whether it be individual customers or bulk
rate customers. He knows that many things have been said to this Board or by this Board and he's
not here to take issue with those statements but he wouldn't want anyone to think that by not doing
so that the Authority somehow agrees with some of those statements that have been made in the
past. The Erie County Water AuthOlity is a non profit public benefit corporation created by the
State of New York for the purpose of serving water in the franchise area, which for the most part
is outside the City of Buffalo, and to provide quality water at reasonable rates. It is important to
understand the background of why it was created. In 1944 the Niagara Frontier Planning Board
fooked at the water situation over the years in the western part of New York State, particularly Erie
\=.~ounty.In those days there were a lot of private companies and some public conveyors of water
who had difficulty provi.ding the good service for the people in the community. "Many times water
tvas provided at extremely high rates, particularly by private companies who were concerned about
~aking a protit as well. We have to understand the nature of what is an Authority and why have
an Authority as opposed to government itself providing this selvice. Mr. Crangle brought an
bxcerpt from a 1956 report of public Authority which he thinks is important as to understanding
,~hy do we have the Erie County Water Authority. "The alitonomy of the public Authority is
~elieved to lessen the dangers of paltisan influence with a long range capital enterprises" One of
t[hethings that all of us know who have anything to with the public arena or anything to do with
~b.epolitical structure of life itself is that there can be times " that the public pressures for rates
:?elow the cost of service for special privileges for free service, for uneconomic extensions of
~iel"\.iceand the like, may be too great to be resisted by political responsible official'>. The notion
of the Authority was to have the political input in creating the servi.cefor the people". As this and
\)ther repOtts have pointed out~to do a unique separate kind of activity so that you wouldn't have
the problem of saying do we do something with the schools, the highway or is it the problem of the
recreation but rather the Public Authority was created to' do a particular service which is very
e;~sentialfor the people it is serving, namely this case here, the case of water. It was created and
":.ltllS been in operation since 1953. There is a tendency at times to talk about people who are our
cpstomers as if they are taxpayers. The person who buys a beer, he is also a taxpayer but we don't
:~ayhe is a taxpayer on that capacity. The same thing is 1Tuehere when you are dealing with the
~l\raterAuthority. The person is a customer that receives a service and he pays for that service
:~asedupon the cost of delivery.

i

:,Ili'. Crangle stated that the advantage the Authority has is that it doesn't have to worry about a
p::ofitmargin. They have no stock holders. They don't have to worry about paying a tax because
:~ey are tax exempt. The Erie County Water Authority does not receive, for its operation, one
penny from any level of government whether is be a village, town or county or state or the United
States. Their revenues are based upon the money they receive from the customers tor the delivery
of goods. They are now servicing 25 communities with close to half a million consumers and they
~re very pleased that right today in Erie County there are seven towns and villages that either want
to expand or come in to our system. For example, I'vfatillaor the Village of A'1g01a.
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~1inutes of the Regll.llIarlV:[eeting of the BoaIrd of Trustees of the VHlage of Wmiamsvftlle he~d
u:n the WmiamsviHe Vm31ge HaRR,5565 lVIaii1lStree.t, \IVHnnann§vme,New York OIll :Monday,
June 14, 1993 at 7:35 P.M.

They also have seven towns in Genesee County, because of their reputation of delivering quality
water at reasonable rates, who have asked them to look at a feasibility study to extend their system
out east as they did in the south going down to Chautauqua County a couple of years ago with the
Town of Hanover, the Village of Silver Creek and the Seneca Nation of Indians that the AuthOlity
now services has also bought the customers.

When you look at the various rates that the Authority has, its rates are very reasonable and very
wmpetitive. \Vhen you compare other utilities, such as electJic or gas, we all know how those bills
have gone up. Here in the Erie County Water franchise area the average household pays $150.00
:1:'01' water for the whole year. That is about $12.00 a month, about.41 a day. When we put things
on a percentage basis we have to look to see is it 10% of a $1,000 or is it 10(% of $15.00 w.hich
makes a world of difference when you are talking about rate increases. Because of it's
responsibility to deliver quality water at reasonable rates and run a good business, they have done
various audits. They don't just depend on their internal staff as able and good as it is, but they
brought people in such as Price Waterhouse, which is their annual independent auditor. They have
been with the Authority since almost day one as the independent auditor looking at their fiscal
uperations. Ptice Waterhouse said "the AuthOlity has undergone a number of changes over the
past two years". This is elated July 30, 1992. "In our opinion, they are some of the most positive
changes that we have seen in the Authority in our tenure as your business partner:" They go on to
say that they were very pleased with the things the Authority has done. It's the same thing with the
liscal matters, environmental, safety, or fiscal matters. The Authority Ernst and Young in, who
has a great section on water management asking them how the AuthOlity operates, are they at the
top, the bottom the middle, what should it do organization wise? They came up forward and made
a report and that is the report that Price Waterhouse was observing. Before the AuthOlity didn't
have a single CPA. Now we have three. Before the AuthOlity used to take four or five months
before it closed its books. We wouldn't know until April how bad 1992 was in our revenues. You
know you can't run a business like that. Now our books are closed two and a half weeks tI'om the
end of the month so the Authority is on top of all things at all times. They were able to cUl1au
some expenditures last year knowing they were off 10% to 12~'oin their revenues because last year
no one had to water a flower or water grass because of the wet season that we had. COllsequen:Jy
the Authority was able to adjust and still end up in a surplus of a million one dollars. The Water
.\.uthority has always cnded up in a surplus. The Authority thinks it does a good job business wise.
Because of who l\dr. Crangle is, former Democratic Chainnan appointed by the County
".egislature, people think there must be politics involved. There were politics involved with his
,.ppointment as there was with Mr. Rutkowski and Mr. Farley but he doesn't think, in this country,
hecause someone is a politician that somehow they are unable to perfonn in management
uperations. If that be the case, then he thinks that we are in a very sad site because the idea behind
1he Authority is you have a top staff and professional statI. There is a need to have general input
l)n some general policy items the Authority is responsibly doing. Every three years at appointment
lime, people can look at the record of what the commissioners have (lone to see whether they
'ohould be reappointed. lVII.Crangle heard a great deal how they have cars, credit cards and
~verything else. The Commissioners cost the Authority less than $10D,000 a year.
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That's evelything. If you take that and you put it to their revenue and their customers, it's about
$.24 a year per consumer. He thinks the time he puts in that he is w011h$.24 a year by that
consumer.

There was a time when the leadership of the Authority tightened it') belt and didn't do many capital
expenditures. That sounded great at the time but later down the line, you are going to pay for it.
In the early eighties there weren't any kinds of rate increases and there was very little capital
expenditures and then all of a sudden things hit and the Authority had to go on a velY expensive
capital expenditure program in order to keep our system up. The water business today is far
different from what it was ten years, twenty or forty years ago. He is sure the Board understands
about the various environmental requirements by Washington or New York and for every single
test for water quality, the Erie County Water Authority has always surpassed the minimum test
requirements. The Authority feels the quality of water is so important, in all due respect for people
who have been there for years, they felt they were manrulted to go out and get a Director of Water
Quality, a new position which it didn't need ten years ago. They had a national search .from
California to New England and they hired a woman "vith a Ph.D. in biochemistry "vho has a
1\.1astersDegree in Environmental Law. That is the Authority's commitment to have the best. He
can assure the community here that the water that people drink and use in this area is excellent
quality. In the past we have heard about privatization to get politics t0.get people out of the water
business. He makes the following comparison. There·was a water company a few years ago in
this area called the Wanakah Water Company out in Hamburg. Ifyou call them up and ask them
about the quality of their water and the water service today as compared to Wanakah, you'll find
out how pleased they are with the Erie County Water Service as well as the quality of water. They
used to pay close to $4.00 per thousand gallons when Wanakah went out of business. The
AUthOlityis charging $1.61 per thousand. They were a private company. They had to make a
profit. They had to pay taxes but the service wasn't that good for the people in that community.
The Authority knows that when it comes to quality of water, when it comes to the business like
situation at the Water Authority, they feel that they meet the kind of standards that they should.

=vIr.Crangle commented about the political institution of the Erie County 'Vater Authoti.ty. The
Erie County Water Authority, according the New York State Civil Service record, has one of the
highest competitive civil selvice employees than any other public utility, public corporation,
municipality, town, city, school district or village. Over 65% of our people come from open
competitive examinations. There are less than ·two percent in the "exempt" positions who serve the
pleasure of the Authority. That's.seven people. He has heard th.ingssuch as there are a million
dollars in patronage over at the Erie County Water Authority. That is not accurate. It is 100%
wrong. We have a higher degree of civil service classifications that the Village, the Town of
Amherst or the County of Erie or the City of Buffalo and understandably so because it has a lot of
i)fofessiooal needs of quality type people, whether it be a P.E. or a C.P.A. or people with college
degrees. The Authority has to have people who can make the standard and those people have to
:>eapproved by Civil S~rvice before the AuthOli.ty can pass judgment and hire them.
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:\Ifr. Crangle stated one of the things the Authority did last year, for the first time in about 30 years
was a rate study. It's not just a question of how much is expenditure, how much is revenue and
what it has to get for the rates, but importantly, look at the cost of delivery, the type of services
and where is it charging, what it should and shouldn't be charging. Is it low or is it high? The
Authority brought in Ernst and Young to give a complete rate study that lasted several of months
before they came in with a repo11. There are what are called blocks. Blocks mean how much
water you use. On this pa11icular block you are charged a certain amount. When the Village of
Williamsville pays for a thousand gallons it is different from what a resident pays for that because
of the bulk and the number of gallons, 370 million gallons duting the course of the year. The
accountants came in and said only have two blocks because they.had tlve before. But if they did
that, they knew the cost would be greatly felt by a lot of people especially the retirees. The
AuthOlity brought it down to four blocks. Emst and Young told the AuthOlity that there are
certain kinds of services where they are losing money.Wnen you go out and read a meter, have
some testing, when there is a requirement to be able to justifY the cost cut over the whole system
that the Authority has and you have to look at this from different viewpoints. Ernst and Young
looked at the Authority's facilities. In the average day it pumps fi"om 59 millions gallons to 61
million gallons. If the Authority could do that, it would have half the cost of its rates. But there
are peak demands just like gas or electricity. The peak demand for the AuthOlity is in the sununer
time. Ifyou look at cycles, sometimes there are wet years and there are a.1soyears that are very
dry. When we go up to 11.5 gallons for one day where we normally pump 62. We have to have a
facility that doubles the daily average for a certain pat1icu]ar time during the sununer hot months.
The Authority has a capacity built on what the maximum that they feel is going to be used by the
people in those hot summer months. The cost of having that kind offacility, the distribution and
transmission system is predicated upon a great deal of that. The electric business has peak
demands. If you reach that peak for one day or one hour, that peak charge over a certain
percentage is for an extended period of time even though you m'enot using it. Why do they do
that'? For the same reason the Autholity does it because they have to be ready for that peak
.:.apacitywhen the public wants it. Emst and Young said not everyone uses that kind of water
during this time, just certain people so the Authotity should charge a surcharge because it has this
additional cost during this particular time. It's not only a question of electrici.ty as well as the plant
operations and pipe operations but also important is the chemical treatment. Anybody who wants
~odrink Lake Erie water every cL1Y,they won't be around velY long. It's a great resource but
surface water costs more to process and clean than ground water because the ground serves as a
mter. When you want to compare Erie County water rates to Suffolk County rates outside Long
Island, they are all ground water. They don't have the problem of doing the fIltration that we have
to make sure the water is the quality when the person receives it.

There is also recent phenomonom here in the Great L1kes called the Zebra ·Mussel. It's a beautiful
:hing in one way. When you go to the lake and go swimming the water is very clear. One Zebra
~\llusselftlters one liter of water a day. One female Zebra Mussel produces 30,000 eggs in one
season. They have cleared the water so well that the sunlight goes further into the water which
produces a different kind of algae which produces a cel1ain taste and smell. While it's not hannful,
~vhensomeone drinl<sthe water, they don't like the smell, that's all they care about.
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The quality of the water, the smell of the water, the way the water looks are artificial as perhaps
the quality itself but it is a very imp011ant pat1 when someone takes a glass of water. An amount
has to go into the cleaning up of that kind of taste and odor. When this started 1:0 happen a couple
of years ,lgO,Mr. Crangle thinks we had 2,000 complaint'3. Some people can taste it and others
can't. Last year the complaints went down to 200 but it costs a lot-of money for those chemicals.
In addition, the Zebra Mussel attach themselves to the water intakes. The cost of killing those in
the intake is phenomenal, since they must bring in new kinds of machinery and new kinds of pipes
with chlorine to kill them. When you deal with an increased use of water, increased power,
increased treatment and the actual1ype of plant you have to have when you are processing more
water, you have more breaks because the pressure is heavier. 'Vhen you have more breaks, your
maintenance cost goes up and that is another factor that goes into the surcharge. The conclusion
of the study was that the Authority should charge a few cents more. That's the reason for the
surcharge, to be able to account for these peak demands. It in no way accounts for all the costs
but it is something the Authority felt more water utilities are now corning to. The electric company
charges in peak demands customers like ourselves and consequently we are hit with a surcharge.
The Authority thinks the surcharge, relatively speaking, is the minimal amount. For the average
customer throughout the whole system, it would be ahout $4.00 a year. If the Village uses in
several months, 20% more water than is used in the winter months, then for the gallon after the
20%, there is a charge of $.51 more on that thousand gallon. Ifyou had 20,000 gallons that you
use in the winter time, in the summer time you use 25,000 gallons, 20% of 20 is 4. Therefore,
you can use up to 24,000 gallons and if you use 25,000 you pay just for that one additional
thousand gallon. That is the surcharge that the m;er will have. We'll h,lve to go through the system
a year or two to fmel out how it works out and the Authority is.certainly willing to work with the
Village because it is a bulk customer. Some villages and towns and the Authority reads meters.
The AuthOlity also has a mail card. They get about 72% retumed. They can monitor the increase
in usage pretty well.

Some villages also do the same thing. Others don't. If the surcharge comes up, you can't measUre
that. He would guess that people would tell him to put it on the general levy. That's another way
of doing it. It cost~ "x" number of dollars to have the summer costs, just cut it out. Don't take into
account what people have used it and not used it. If the Village ends up having to pay $4,000 or
$5,000 ofthe total of $370,000 it pays a year to the Authority, the Village could just add it to
their general levy which in the Village's case would be about one and a half cents to two cents
more. This could be added to the current rate to tnake up the $4,000 or $5,000 if that be the
amount that the Village would end up p@ying. The AuthOlity has done its best to go back three or
four years to try to show some averages. It doesn't know fully if those things will be accurate
because it doesn't know what kind of conservation people will make even when you are talking
about pennies. The Authority does know the County average for the last tlll'eeyears would mean
about $4.50 for a household would be the surcharge. Regarding the unaccounted water for
leakage, one year in January the Village used the same that it used in July. He suspects that in
recent years the Village had some capital improvements and that leakage has cut down. Before the
Village wasn't even qualified for the surcharge because it wasn't 20% over its January usage.
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Trustee Kelly stated the Village has four meters and is billed separately on each of the four meters.
If anyone of the four goes over the 20%, that meter is going to hit by a surcharge. He is looking
at what the Village had last year in January and comparing it with the five summer months and
only one meter goes over 20% each time. In fact the other ones are less than what the winter
month usage is. We don't have control over that. It comes on and off as the pressure changes.
Although in each of those months the Village didn't go over 20% total use, each of those months
the Village is going to get hit with a substantial surcharge because one meter went way over. Is
there something the Village can do to have this billed as one bill to the Village rather than four
separate bills'?

Mr. Crangle stated it is something to look at. He is not sure.

Mayor Daniels stated the Village feels it is paying as one bulk consumer and the fact that there is
one, two, three, or four meters should not enter into the picture. It should be based on total usage
to your one customer, which is the Village of Williamsville. Forty percent of the Village's water
comes through one meter and there are two on Union Road and the Aero Drive meter is about
40% of the Village's usage. There is one on Hirschfield as wen. When a person turns his tap on
an four meters will register that to varying extents but it balances as it flows in. To select one of
those meters because it runs high when, in fact, the Village's total usage wouldn't have exceeded
the 20%, is velY difficult for the Village to account for. The same holds tlUe if there is a leak in
the system. The tendency of a leak to register more on the meter it is closest to would probably be
a valid problem for us, too, even though our total usage might not go up 121%01' 122%. That
one meter might hit 150% or more. There was a leak this last winter on 1\JfainStreet which in the
Village of Williamsville, because we are on the edge of the escal})ment, leaks didn't sUlface.
Although we have constant monitoring, it is velY difficult sometimes to center in on a leak. By the
time the leak is identified and we cure it, one meter may have reany gone crazy whereas the total
consumption in the Village may not have been that extreme. We can't recoup that in our
residential meter reading.')because it never reflects in what the residents use ..

~1ayor Daniels stated the Village has overcome the shock of three rate increases in as many years.
We fully understand and recognize the upgrades and are glad we are not tied into the Buffalo
water system because he feels in long range they are going to be in very difficult shape. He gives
the Authority credit for a lot of advanced plamring and what they are trying to do. However, it's
very dift1cult in the short period of three years to increase the water rate and then to be hit with the
surcharge. Now it's another typical mandate situation like the Village is always being hit with from
the state when they say the Village has to do this or that. The Village is required to do lead testing
in the water. That is the mandate. They don't tell you how you are going to pay for it.. They just
,ay you have to do it. The New York Conference of1\-1ayo1'8is always objecting to mandates with
no solution as to how they can be paid for. Asbestos testing is another one the Village has to do at
least once, possibly twice a year. That's another mandate that the Village has to try to find the
money for through our water system. Now the Village is being asked to implement a new billing
system within the computers in the Village that will identifY residents and who use over 120% and
!hen be able to bill that.
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That is another expense that the Village is required to do without raising our rates. Twenty-eight
percent ofthe Village are senior citizens. Ivfany of them go south for the winter so their taps don't
mn in January at all. They come back in June and July and velY quickly they are 20C!'6 over their
'winter usage and they are going to be hit with $.51 a thousand more fairly quickly. Another
scenario is that a customer will pay the additional because he is 130% over his winter usage and
;he Village bills him accordingly but when the County reads the Village meters, we are not over
'jhat 120% mark so that the Village is not being billed by the County for the extra watet'. The
Village billed resident A for his over usage .and «11of a sudden that is paid by him needlessly
,)ecause the Water Authority mandate was not required in this situation. It's not the Authority's
~roblem but the Village feels aw1..'\vardbecause it is not a direct pass through. There is a meter in
between the resident and the Village. It will help if the Village can be billed once for the total of .
;)11the meters rather tlli1neach separately. He thinks that is something the Village would really like,
:md sees it as something that would be very beneficial. To date we have not passed the summer
surcharge in the Village. We did pass on the rate increase but oQjected strongly to the surcharge
:,ecause of some of these questions from residents and the Board. It may be that the Village will
<;tillask for a public hearing and pass that through. We will lose some revenue in the meantime
~,efore it becomes possible for the Village to collect it. He apprec.iates l\I1r. Crang]e coming to
tonight's meeting since it shows a willingness to cooperate and seek solutions. The Board is not
aggressively anti-\Vater Authority but is very protective of the community and the residents living
here who elected the board to do so. '

..\tIr. Crangle stated the Authority is the same way as the board is in trying to protect the interest of
;ts constituency. Also, at the same time, our responsibility to the public is that we deliver quality
water and on doing so do have with the increased costs. For every dollar that the authority
~ollected in 1983, we're collecting $1.23 for now. Other people were collecting a dollar and now
,hey are collecting $2.11 to do different things. The Authority is no where near that. We don't
}lave any lead pipe in our system. If there are any lead connections, the Authority identifies them
,:Jndreplace them. The Authority has next to nothing with asbestos. The Authority saw some of
ihese regulations coming down and that's the reason we do have some of the staff that it does hut
:11eAuthority has to pay a good dollar to get that kind of a gnaWy person trantdoes long range
lilanning. The Authority is trying to be very cost conscious like the Village and he feels that the
_otlunissioners and the Board could work something out where it's one customer, the bulk
<;ustomer~and once it is over 20% then the surcharge triggers in. He doesn't have any problem
\'lith that. In the past the Village has looked at the Water Authority itself to be a provider for its
dater. That's makes some sense down the line for the Village to look at the system.

•
:dayor Daniels stated the Village did an exhaustive water model through Nussbaumer and Clarke
which identifies every pipe in our system, every line valve, every hydrant and gives a total list of
improvements required at the standard of the Erie County 'Water Authority. Should the Village
'•.::questin the future to be taken over and the bill for that is 2.3 million dollars in order to upgrade
the entire system in order to turn it over. At that point the difference in our rate and what the
vonsumers would pay Erie County is still not going to break even and the Village is looking for
';ome funding such as matching money or a bond with a low rate.
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Right now we are just pecking away at it with Community Development money. Anyfunding
source usually goes light into the water system. Any extra member money that we get from the
Senate through John Sheffer into line valves. lVlayor Daniels tltinks the Village has come a long
way. It i~such an immense requirement by the \Vater Authority before they take the Village over
that it becomes a mind boggling problem for the Village.

l\!1r. Crangle stated that a couple of years ago legislation was passed that allows the Erie County
Water Authority to 110atbonds on behalf of it's different municipalities. The advantage is that the
bonds are at Water Authority rates, whose bond rating is excellent and there is not a charge against
the Village's bond margin. The Authority is able to, by creative financing, get some decent bond
sales.

Mayor Daniels asked ;\11". Crangle to look into the possibility of including the pay back of the bond
that the Authority would hold for the Village in the water rate that it give.sthe consumer :in the
Village.

•
\k Crcmgle stated that is not a capit@limprovement. That's a cost of maintenance operations and
that can't be bonded. There are all kinds of ways of making various kinds of contracts. If the
~)ondingwas out there, perhaps there is a way to accelerate an agreement with the Village, if the
Village tru.'ltees thought that was a prudent thing to do.

Trustee Lowther stated she agrees \\lith Tlustee Kelly and Mayor Daniels and she thanked 1-1r.
Crangle for being here tonight. He has answered some questions in his remarks that have helped
nut. We are a bulk customer. We are not four bulk customers and she would like to see the
Village billed as a single unit rather th.m having a surcharge put on due to one meter being in
Jxcess of 120%. One of the tlUngs that ~r. Crangle quoted in his remarks was that there would
he a $4.50 increase per customer due to the surcharge.

•

\1r. Crangle stated that is the average. For some people it is $1.00 and for some it might be $8.00
,l!' $9.00. That is for the whole year. In all due respect to the people that leave and go to Florida
,md they come back and have to pay a few cents more, he fmds it difficult that people can be in
Florida for two or three months and not pay $.03 more. Looking to make some comparisons
<;roundthe area, as a comparison, Niagara County is flat. Niagara County's water district is a
l.vholesaler. It doesn't do a single direct service for lease managerial, and it has about 50 miles of
!)ipe ofa transmission. \Ve have over 1,800 lniles of pipe. The north end of the county is a little
Hat here. Tfyou go down to the southeast, we have 21 different pressure points that the Authority
Aiasto bring water up to and that is expensive. Nlonroe County gets its water from the lake and
!:as the gravity. The electric bill in New York City is very little in comparison to what ours is
:~ecause they have the gravity coming down from Westchester County and Putnam County with
:i:losewater reselvoirs and that is all fed by gravity and when you start using electricity, it becomes
.~big price. \Vhen some folks like to make some comparisons, unless one underst:lnds what the
g~ography is, it is difficult.
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• \1illllUtes of the Regular l\1eeting of the Boan'd of TI'lJ.Jlstees of the Village of WiUnatmsviHe held
in the Wmaamsvme ViHage HaU, 5565 N!ail!1l Street, WiIlliamsvme, New York on IVIonday,
June 1.:s, 1993 at 7:35 P,M.

Tmstee Lowther asked where does the Erie County V\Tater Authority stand as far as being a \Vater
Authority that has stm1ed using surcharges? Are a number of other ones within the State doing
this or is the Authority one of the first?

~\!Ir..Crangle stated Monroe County was the f1rst. \Ve are somewhere near the middle. Wb.en you
!5eethese regulations coming down and it's g0ing to be awful expensive. ·When you think of
$150.00 a year average, S.41 a household a day tor water, those few cents more the Authority can
get in really helps them get the quality of \-vater for its customers.

•

:.\I1ayorDaniels stated whenever something new comes in you have to analyze it long term too and
ahnost anything that gets into a contract or into a standard way of doing business can escalate in
the future. The Village L~cognizant that it may be mininlal now but may escalate. Ifwe are going
to do anything to try and alter it or change it, now is the time rather than after it's been in existence
for a while. That's the reason why the board is questioning it and when the board has analyzed the
way it does business in the Village with the water system, it's velY difficult for the Village to
administer the surcharge. A rate pass through is no problem for the Village because the Authority
is charging everybody the same whether it is a bulk customer or not, so for the Village it is very
,;quitable. We don't read the total Village every three months, it's a third of the Village. We might
.Jet August, September and October :in someone's bill and we may get May, June, and July so you
~re not getting always those months that are criticaL There again, it's another dollar cost averaging
situation \vhere it's not a direct correlation between the surcharge and the actual consumption. The
only thing the Village can think to do is to at least get a bulk reading.

:VIr.Crangle stated when the Authority figures out the power and the cost for the increased cost of
the delivery of water in the summer time, they could take that cost and say everybody pays. The
Village could do the same thing. It could say when it comes to here, this is the amount and we .lfe
going to put two cents more on our rate. That is up to the Village to decide.

\'1ayor Daniels stated the ViUage is not sure how much they would charge. It has no experience
lith last year.

\ Jr. Crangle stated the Authority is willing to work this out. The Authority is not going to tum off
trle water if a bill goes out and is paid late. The Authority is also leamingin this process. There
~:ren'tany three individuals more conscious about rate increases than the three commissioners
~'ecause they are political animals. During the last couple of years they directed their staff to
"',;;financing. They took advantage of the bond market and the Authority was able to save over the
~en:nof those bonds over 15 million dollars because of some clever financing that the staff and
bwyers came up with. That's never been done before by the Water Authority. If they had a debt,
~heyjust paid it out.
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• Minutes ofthe Reguhur lVleeting of the Boani of Trustees of the ViUage of VVimamsville heid
In the WillftamsvHle Village HaH, 5565 ~1aii1l Street, WilHamsville, New York on lVlonday,
.June 14, 1993 at 7:35 P ..M.

Trustee Kaye thanked Jvh'. Crangle for corning and btinging so many experts to help answer the
30ard's questions. She concurs with the rest oflhe Board that if the Village were able to have one
~)iJ1or have the Village fall into the category of all the meters being charged as a group that it
would be much easier for everyone.

Trustee Kaye conunented on mail cards that the Authority is using. Is that something that the
.\uthority is offering the Village or suggesting that maybe beneficial for us.

\11'. Crangle has found them very useful because for the "Vater Authority to read a meter every
quarter would be cost prohibitive. The Authority has set up a special account and it is putting
money away each year for remote readers. The person will be able to go outside the house, put a
.Jun in and be able to read the meter which would tell all kinds of things, such as whether there is a
:~ak or another kind of problem. Itwill cut down the cost. ill the meantim~ we have these
mailcards and we find the people do respond well with these cards.

•
:VIayorDaniels stated for the Village it is not so prohibitive because it is so compact. However, the
Y/i1lageis doing remote readers on the walls of buildings which is going to do a couple things for
us. One, the same person can get around the whole Village and two, we will never have to guess
L1ta reading which for the summer surcharge is velY critical If the Village is getting 10%
~stimates, we can't administer the surcharge properly because we have no idea what they have used
during the summer. We are trying to get the remotes and get a good price on the unit. He
wondered if the Village could get the same purchase pric.e as the County on their remotes.

:vIr. Crangle stated their purchasing situation is always open to the towns.

}.fayor Daniels stated that is something the \Vater Depmiment should look into because the Village
is aggressively pursuing that option as well. .

Trustee Kaye asked when might the Board have an answer from the Authority about whether the
'\'illage will be able to be billed as one unit? How long might that take?

:.11'. Crangle stated a couple weeks.

Trustee Kaye stated :~\lIr.Crangle mentioned earlier about evaluating the summer surcharge. Does
lhat mean after the Village has gone through a whole summer period that the\Vater Authority is
going to look at any modifications or changes that should be happening in the way that the
,\uthority would be billing the Village as bulk customers and will the Village have the opportunity
.Ii)f input at that time .

• .\Ir. Crangle stated he thinks it is going to be more than a year to see what the seasons bring. Ifwe
:1aveanother wet year this year, it won't be a true year of surcharge. If we have hot summer days
i':would be a test. He would want to feel flexible as to when the Autholity does the evaluation.
l'he Authority haS changed its mind on some things.
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• Minutes of the Regufiar IVleeting oHhe Board of Trustee§ of the ViHage ofWHHamsviHie held
finthe WimamsviRie Vinage Hall, 5565 l\1ain Street, \tViJRiamsvnIle,New York on l\.1ondla.y,
Jlllne 14, 1993 at 7:35 P.I\1.

For example, it was recommended to the Authority that because of the cost of the customers
paying at Metroteller that they charge us so much to collect the money for us. The Authority said
the customer should pay for that because otherwise they have to pay $.29 for the stamp, yet the
other side is it comes tlu'ough a computer, it's deposited and you might have to open up an
e.nvelopebut it is still a cost. So we said $.OS or .10, whatever the cost but you would have
thought the AuthOli.ty charged S100.00 for that service so the Authority backed off and said it is
not worth it. Sometimes there are other considerations and you have to back off a little.

Trustee Kaye stated it might be beneficial if at the end of this time period the Authority could send
cut a questionnaire to the municipalities for some input before they actually make changes in the
surcharges so that the municipalities feel they have an opportunity to participate in the change
versus having the change imposed upon them. She thinks that would go a long way, trom a public
relations standpoint, and allow the Village to feel as though it voiced its opinion even though she
knows the Village can always pick up the phone and do that. Sometimes it just doesn't happen.
So if that is a possibility that Mr. Crangle could request that kind of infOlmation from all the
municipalities, she thinks as a to1.:'11group, we can always supply the Authority with some
information that would be helpful and useful and have it work both ways.

• Trustee Kaye commented on.Mr. Crangle's remark about not shutting off the Village's water.
Does that mean that he would be willing to waive the late charge fees for the Village to work this
out.

~\IIr.Crangle stated he would make that conunitment right now .. Ifthis gets worked out there won't
be any late charges.

Trustee Lowther asked if the Water Authority has an ongoing ConseIVation Program, like a series
of publicity releases.

:vrr. Crangle stated the cheapest and most effective way is in their bill. They are continually telling
people about a faucet or only doing the dishwasher once a day, any number of things like that.
?orty percent of the water used a day goes down the toilet. Some people like to use it as an
Jshtray and flush the toilet. It's very foolish. It is difficult to get people in this pat1 of the country
Jo be as conscious about conserving water as they do in the southwest.

Trustee Lowther stated looking back at our consumption in the past several years, if there was a
.:ombined rate, she doesn't think there would have been one period of time that the Village would
::ave had to pay a surcharge. She thinks by encouraging our customers, even on a local level, on
t1.eVillage level to conserve, we might be able to keep up that rec.ord if the Village is allowed to be
.'illed as a single customer.

• rrustee Piazza thanked IVIr. Crangle for conting to the meeting.
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]'1inutes of the Regaa~ar l\le~tufilg of the Board of Trustees of the ViUage of WTIlIiamsvUle hehJl
un the WimamsvH1e 'Village Hall, 5565l\fahl Street, 'VilliamsvHle, New York on l\1onday,'
.June 14, 1993 at 7:35 P.l\1.

ON MOTION by Mayor Daniels, seconded by Trustee Kaye, it was moved to retum to the regular
agenda.

Unanimously carried.

YIayor Daniels reported the Board is trying to fmd some areas where the Village can receive grants
or low interest loans or matching money from various sources. We have been interviewing some- .
grant writing organizations and getting some information on their successes in a very competitive
market for state and federal loan grant money. We're hoping, through the Local Government
Advisory Committee and also through interviewing some of the companies that do grant writing
for municipalities, we will be able to fmd some viable way in which to fmance water improvements
and sewer improvements for the Village. We've interviewed three companies now plus the Local
Government Advisory Committee is looking at utilizing their own forces. A grant writer on that
committee is looking into Housing and Urban Development money and Cotm1mnity Block money,
as well as other sources of funding .

.:vIayor Daniels stated he is Conunittee Chairman of special events for the Septquicentennial. As
pmi of the World Games, on July 5th, there will be musical dance groups, one fl:om Sardinia, Italy
L:alled Santa Vitalia and another from the Congo in Africa. He is looking for people who would be
interested in hou.o;;ingmembers of these groups for the two weeks, July 5th -July 18th. They will
~')eentertaining throughout Western New York and Chautauqua. They speak French and Italian,
very little English. He thinks it would be interesting and rewarding for anyone interested in taking,
:-orne of these people into their homes. \Ve are going to have nvo functions in Island Park on July
5th. At 6:00 P.M. we are going to have a champagne celebration. At that reception we will have
!he groups there to welcome them to the Village and included in those guest will also be His
":xcellency Ibrihima Sy, Permanent Ambassador to the United Nations for the Organization of
.\frican Unity. There is going to be His Excellency Dr. Abdul Koroma, who is the Permanent
.\mbassador to the United Nations :£i·omthe Republic of Siena Leone and Jiancarlo Corda, who is
:?resident of Festival International based in Rome, Italy. These are very high powered, influential
neople on an international basis that will be in our Village for the World Games. They will be
"taying with ~1ary Lou Rath for the three or four days that they will be here. On July 6th the two
groups will entert:1in Village residents free of charge in the Island Park pavilion. The admission
will be one potluck dish per tamily to pass. We will have a good old American Picnic .
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'Y]]Jl1lll1tesof lthe Regtl~<1lli'~I[eetiung (]I'if tHne BOaJrd of TnJI§tees of the Vm31ge of ~Vnmamsvme !llIe~d
'a] the Wmftamsvme Vmage Han, 5565 l\1anH1lStreet, Wnmanns"me, New York oun Morrndlmy,
,.Tune 141,1993 at 7:35 P.l\1.

')N MOTION by Mayor Daniels, seconded by T1Ustee Lmvther, vouchers in the amount of
<;615,155.12 coveri.."1gOS/21/93 - 06/10/93 were approved:

Payroll fund w/e OS/29/93
General fund
\\iater fund
Sewer fund
Trust & Agency fund
Gll;;n Park fund
Coml"l:mnity Development
Capital

$20,446.42
249,690.78

58,288.92
33,237.91
10,188.35

1,623.74
8,010.00

233,669.00

Grand Total $615,155.12

Large Vouchers:

American LaFrance
Key Trust Company

$232,148.00
136,600.00

· }nanimously cani.ed.

'T'rustee Kaye reported that the Village Youth and Recreation Board had a very suc·cessful Fishing
Derby. This year we had 201 particij)ants, last year we had 125. It was 3 very good tumout and
'fi excellent day. The weather was very cooperative. They caught approximately 20 fish that day
;:nd the largest fish was 15 5/8". There were 20 youths who received prizes and everyone had a
,vonder:ful time. She gave a speciallhanks to all the volunteers who worked so hard that day. The
~ext upcoming event for the Village Youth and Recreation Board is Thw'sday, July 1st and that
::itlbe a folk sing along with Nan HotTman in Gani.sol1 Park at 7 :00 P.M. Following that vilill be
:hursday, July 15th at 8:45 P.M. which is Family Night Out in Island Parle That will be an

,.~atd.oormovie, be Disney's The Rescuers. The rain date ns July 16th.

_'fl1s1eeKaye reported the Youth Board has been sel.lin.g their planters £!sI:hey aD.!1'.tw.lly do along
, rain Sl:K'e~t. Pills yr;:ar th~y have orucl's for t\venty plant~rs which is the exact numher~hat t.hey

lcl !2dst yea:", Anyone who is ill the BusiJless Conmp.!t1ity along 1\;12J~nSt"eet might like to
.~1courage their fe13.o'\'i1h~sbess colle;.:gues to buy those p:ianters. It is 110t only a beautification
.':ojcct fo!" the "Village ~Main St1'cet but :t 2Ilso se~';;s as a fund ;2~si!1gevent br the Y out:h. and
.,e~rcatiofi Bo;;::-a.

· - :llsi:I::C Kw}'c s:2-t.ctl :.t:~ ~he 12cstg-;eCt:lng at th~ Yot~lh Com-mittee l1:e ,-\..'TIilerstYouth Committee
· ,lrector Joe Bachovci.1in came to share the concept that the Town of Amherst is looking to
,',;ve!op an after schco11atch key program for children at the South C3Y'.Jga cent~r. They do have
':le at the Ellicott Creek facility.
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:VInmJlles 011th~ RegQn~<t.r ~J;Ei?t~Dllgof i!h:[' Bn~rr~ oil'TnlIs'J;ees of !tulevm~ge of Wfi1Rllamm~Vme h~lld
lil1l t.he Wmn:l1lR1I1l§vHTIUe vmi.\1ge H21H,5§6§ lMairrll §[n'eet, \-Vnmam§vme, New York on IVIorn\tJ)ay,
Jame 1~, 1L~~J<ti.t 1:35 1'.:&-1

It is contingent on whe~her or not L"1e school system in \VilliaffiS'\;ille is allowed to have students
who ta...kethe hi!S dropped off at a iocation other than their home location so they actually could be
bussed to the Youth Center. Right now the Youth Center is a drop in center only and for $5.00 a
year a youth can come any time to the center 011 South Cayuga. The latch key program would be
.3 little different in that there would be a daily charge and you would have to sign up in advance
and commit to a certain number or days or weeks. She hzs asked the Youth and Recrea~ion Board
to look at it and get soree feedback. She 'Would like this board to thim< about it and share any
ihoughts or comments they might have. .4Jso 8::lyone l1-om the communi!)' can call her or her
fellow Bo •.ud members. They 31"e lookin.g at implementing it for this September if the bussing
program does change. They are also looking for an alternative site in th.e Village ofWilliam~;ville
for the Youth Center rather than on South Cayuga so they are at tIus time looking for a dlifferent
building or to build a building ill the Village of \ViJ1iamsville that may have additional space
indoors and outdoors. That ~sa long r:mge p.lan. If there is any aciclitional input on that or any
additional location that someone thinks HUgh.t work, 91ease let Trustee Ka~:eknow and she will
pass that alor:g.

Tn:s~e.;Ka)'e :'e~}'J~~{\~11~:?~'::'~~~ngBC;.l·~~ ~.::1.Smet since our last Village Board Dleeting. Two
;i~ns are on the work session which have been on before and we'll be resolving quite soon include
:b.esatellite dishes wmch Trustee Kelly has been working on for quite a while. We did hold a
:mblic hearing~ however, we are loo1<ing at calling for a new public healing in the future because
')f the comments from the public and the Planning Board which deal with mounting the dishes on
~e roof of a stl1lcture rather than just on the ground. We are moving f01ward with that item.
femporary window signs for the conunercial area have been a topic of discussion. We are
working on that and getting closer to a resolution. Part of the proposal is to lift many of the
:.·estrictions we currently have and lifting the permit ~s long as the sign falls within certain
T.:Udelines. Technically a busli:ess owner vvouid not have to come to the Building Depar~:ment for
;) permit every time he wanted to change a sign that said wjU~$.99. Building Inspector David
~urton has been working alaong with the Planning Board. She will be meeti.ng vvit~lAttorney Troy
:his Thursday and with the Building Inspector to work out some details for this proposed change in
:w code .:no she pJ.ans to sel:d a copy to Pat Reidel so she can pass this along to the busmess

,:ommunity. \Ve want to make sure that the proposed change works for all of us.

'ru..c:;teeKaye stated we did receive from BPI, who collects our recyciables, a check for $733.42
"rom the sale of recyclables for the period of 1/1/93 -3/31/93. Tha! is just about th.e same amount
lhat the Village has received in the P3Sl: since the m.arket has been fairly consistent for the s~ie of
·.ecycled goods. For that period of time January 1st through March 31st BFI collected 128 tons of
"ccyc1able from tne Village of wrilli.::<msville'which is wonderful. Sr.\.: appreciates ev;.::ryon.e's

cntinuing p211icipat~,on in recydab1es.

'rustee Kaye acknowledged a member of our audience, who is here or! a regubr basis, for
. . . t . ~ • S'~ " , ..,.., " d ,~ ~ 1..; I.' 1.._~celvmg an m ematw:J.a! 2lwa:r{)l. • il~-; {.;-;;:Z".J..;:ec~JI::;Y.~:very an CO~T'J,TI~nuea mS WOT:\: Wtt\l the

. 1.onsClub, Las'~ vvce~ Eiroy Avery recciven. the highest level ~VI1~lrd.t~:om the 1..,ioT';:5CluD ~N~1ich
"alS a.~i.n!e:rn~!io1:~~::-~\:r'i.rk:i~l:fc:~J;i~ :.C'7~f)r~{:.5e1'1r~.f;v tc, ~~~; cD:;":1"~u.z:i~)'.
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2/[Rm:l~e3 u;i' ti:'~ Reg\21atJ }~::::\E!~tli:rLgoj' t~le .E:C:'~G·dDf ·tr~!;it(i:~§ o:;tfine 'Fih~age (lljf Wmfimm§vLJfi'2 ~lIe}(t
i~ th~ W~~l!!:'Z~'?!§vftTI~leVm~ge Haa~, 5565 l\,~C1lllrn Street, 'VVfiTIEhttmsviiRe,New York om :&'lon.Mhlly,
Jame M. 199)3 at 7:35 .P.:i.VI.

Tmske r<eJly ~ongr<:·tJ1a!~d Nil:. Aver:v <llso. He commented that it is Attomey Troy's opinion that
we need a second public hearing on the satellite dish since what has been finally proposed is a
radical change from what we had before <md he wiJl be working with Trustee Kaye on that It
:;;hould be set up for the next Board meeting. On Sunday American LaFrance had a show the
;Jarking let consisting of fire engLfleS ranging from an ] 854 model all the way to the present. It
was quite a unique show and anyone who had a chance to see it was very impressed by the sheer
difference in the growth of fire engines as time has gone on. In looking at the old ones and
comparing them to the new ones, you SI;C why our new trucks cost so much because of the
3nO~1nous safety features that have been put into it. Today we are paying for a new:fire engine.

lmstee Kelly stated Empire Soils did some tests on Garrison Road. We are going to continue to
follow througb. on th.at and also Esten to some 0; the concerns that have been raised by the Vmage
Superintendent of Public Works and trustees concerning future costs. He thinks that is the big
concern to all of us. Ta..\ing over t\e road sounds like a great short tenn solution for the Village
but we are all very concerned about the long range costs in store for us. He is going to continue to
work on that a."1dhopefu.lly have a goed repOlt by the ne~i board meeting.

frustee Kelly st:2ltedthe Erie County Water Authority lumded out some infonnation on the water
'4Udy to everyone here. At first glance you might think the Village is making a ton of money on
<.hewater system because they put down what the Village water rate is to our resi4ents and what
7he cost to the Village is. What they don't tell you in tius is that with respect to people outside of
the Village that they bill directly, all those bills include several things that they don't include for the
Village. It includes all their service and the people working, all their pipes and things like that. In
:lddition, the water bill to residents outside of the Village doesn't include some things it includes for
the Village. For the VilRage it includes all ihe Village fu-e fighting system with the fire hydrants ana
';he delivety of water to those, it includes all the maintenance, something that people in the
uullicipalities f.lL11don their tax bills as opposed to their water bills. The Village's is basically bome
:n our water bill and not on a tax bill so it is very hard to really take a look at it and see what a true
;omparison us to a town resider.t or to someone ill. some other c.ity that relies on a direct Ell by the
2:rie County Water Authority. Those municipalities are separately billed also.

·IN MOTION by Tr<Jstee Kelly, seconded by Trustee Piazza, the following resolution was ht:reby
ldopted:

'WHEREAS, the Village advertised for the sale of a 1987 Plymouth
Reliant Stationwagon which was determined to be surplus DPW
property and

'N1IEREAS, IVtichael Wirth, 121 .Mill Street, submitted the highest bid,
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[~1iR1lutiE'S011' tfrne Reg~i31r IVI<eeinng of the Board of Trustees of the Vm31ge of 'VmH31iIlll§viJ~e lheHd
jll1 the Wmftamswme Vmage BaH. 5565 ~la»n Stree.t, wmnamsvme, New York Oll1l Monday,
.Jmlle !4, 1993 at 7:35 P.M.

NOW, THEREFORE, be it resolved that the 1987 Plymouth Reliant
stationwagon is hereby sold to Nuchael Wu1n for his high bid of
$1,500.00.

Unanimously earned.

ON MOTION by Trustee Keny, seconded by Trustee Piazza, the following resolution was h~reby
:f:dopted:

\VHEREAS, the Village has advertised for sealed bids for \Vater System
Distribution hnprovements faT GaITison Road, \Villowbrook Drive and
Swan Pl.ace and

\VHEREAS, John R. Schueler, Inc. submitted the low bid meeting
specifications,

NOW, THEREFORE, BE IT RESOLVED that the Contract for th.e
Water Distribution hnprovements is awarded to John R. Schuder, Inc .
for its Rowbid of $179,507.99 which low bid win be reduced by a sum
of $12,000 in the event that the County of Erie pen.nits open cuuing on
Garrison Road by said contmctor.

":Jnanimously caTI"ied.

')N MOTION by Trustee Kelly, seconded by Tmstee Pi@zz~,the following resolution was hereby
:do-;J~ed:

RESOL VEn that :;)z;"id Anderson, 78 Oluey Drive, 1-\mherst, New
York is hereby appointed seasonal laborer in the DPW effective June 28,
1993 at the rate of $4.50 per hour.

._~rum.imously caciec.

)]\ MOT10)[ by Trustee Kelly, seconded by Trust~e Lowther, the following resolution was
:i~reby 2ldcpica.:

RESOL ,rED THAT the Village Board, acting as Fire Commissioner for
the Willimns\,ille Frre department, hereby appoints Christopher Taggart,
120Wiclli'1am, as a fireman in the Williamsville Fire Department .

:;nanimously carried.
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Minl1l11tes oftllJie RegUll~ar iVI~etilJ1lg o1ftDne Board olfTrustees ofifrne Vmage o"t\,Vimamsvme Ihlefid
lnnthe Wmn~J1l1l§vnnneVm~ge Hant 5565 IV[~jlliSt!reet, wmn~msvme., New York on M:omiay, ,
June 14\, Jl993 at 7:35 P.~1.

Tmstee Lowther reported the Traffic and Safety Committee will be meeting this Thursday evening
;,it 7:30 P.Nt in the Village Hall. We've been wor1Jng for several months compiling a sidewr.l1~
~urvey so that we would know \vhere there were sidewalks and where there were not sidewalks
,b:m~io<.::1 the Village. It is becommg more ~nd more of & safety issue for the reside71ts and we're
hoping that we can identify and prioritize areas that do not have sidewalks and go out and stmt
looking for gr.ar.:t money to help replace some of these. We had an offer last .l\tlonday evening here
3t Village Hall regarding Ganison Road, Erie County, Town of Amherst rehabilitation of Garrison
Road. Bill Wltitehead, who is a resident of Garrison Road, and is developing the Castle Creek
>~~rQjectcame to the committee with an offer on sidewalks. He is asking the Village's consideration
'~Oeliminate sidewalks in the Castle Creek Development, and ~nstead to build up to 400' of
5'ide,v,,~TI\salong Garrison Road. That request will be going before Trafl:ic and Safety on T.c.:Jrsd"iy
for a recoITunend2Jtl0n from t"!em to this Board, There are going to be some other questions that
_ie~d to oe asked ...ncl.ans\v~rcd regarding that offer. It:is <111 interesting offer nnd we will he
'ooking into it.

!'mstee Lowther repol1ed the Environmental A<.ivisory Council will be meeting in Village Hall on
Tlli:'C 24th at 7:30 P.M. We've had a lot of activity regarding Glen Park. One resolution this
';vening will amend the code to ban the wildlife feeding of the ducks and any other animals in the
~}Dl'ks.Th~s has beell a continuing problem in this locality and other localities as f<llfas Calif Ofpia,
'rhere have been reports ofprobiems all ovel' the country with the feeding of wildlife and the
'(::wLngof wild anim@ls. It leads to health problems, it lead~ to vermin, 11leads to a lot of different
.hings. This will change the la\'.' tlu'oughout tile Village including our Village parks as well as Glen
·')ark. We're also going 10 have our Community Environmental Education Program kickoff cotning ,
IV this weekend. On Saturday.at 7:00 P.M. ill the l'Jature Center at Glen Park, y,veare gomg to

'lave a nature photographer with a slide show on wild flowers. There is no charge for this
'l1'ogram so the public is welcome. It should. be a very interesting show. The actual grand opening
,)f the Environmental Education Program for the Village of \Villiamsville at Glen Pad< is going to
'le on Sunday aft:(;:moon on Father's Day. There's going to be a very crief 15 minute ceremony
_;eginning at 1:30 p.m. followed irnmediateliy by a presentation from Larry Keating, from the
'n.stitute for Enviromr.ental Leam:ing. He is going to have a live hawk and a live owl and he is
,~oing to do a presentation 011 Fascinating Birds of Prey. They are also going to be sponsoring a
-;roject Wild Teacher's Workshop on Saturday, July 10th :!iom 10:00 A.M.-2:00 P.I\I1. This will
vdp certified teachers and give th~m som~ background in environmental education. Project Wild

') a supplementary envirorunent:'ll education progl'am emphasiwlg wildlife and learning design.
~~heworkshop that is going to be offered in Glen Park will offer new teaching ideas for use in
. dence, math, social studies, music, art~ language mts and physical education. Each participant in
':J.e workshop will receive a Project Wild activity guide free and other teaching materials to take
;.~ackto their schools. She has an address .:md infcnnation if anyone is interested.

;'mstee Lowther stated the Board had a brief suro.m.uy this evening from the people of Empire
:"oils who are doing some testing on our roads. They will let ns know the condition of our streets
,.rhich will help direct us as the Board goes fo:rw~rci on what needs to be done and what doesn't
: t~edto be done.
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:~lil:ilJ<]ll.r~I?§of tilll~ Regll1lJau- l\'l~etftung of the ]Boan-o of TnJl§\1:ee§of ihe Vmage of WUm<llmSVme heM
'fill the wmnam§vme vm:mge Halll~5565 }\1a~lJ1l Street, "vmnamnsvme, New York OIm Monday,
"J11Inne14, 1L'g93at 7:35 P ..:v1.

.J "villhelp us project and control our expenses throughout the Vmage as far as our roads. She
tappened 10 see tl1e~'truck on S'a1urday ;}f~emoon on l\tlill Street and she pulled over and talked at
:ength to the driver. He demonstrated the equipment he was using including They have computers
.md plinters in this van. He went around ~nd dropped weights on the roads and that gives him
:nfonnation as to the condition of our roads. He found that the streets that were south of Main
'';;treetappear to be in much superior condition to the ones north of :vIain Street. She doesn't 1ill.ow
if the Village has been concentrating more of it's funding on the roads to the south because of
"lecessity and now they have all come to be 1..11 pretty good shape. Now we will have to be looking
.It the ones on the north side. He shared with Trustee Lowther that one of the worst ones in the
Village is North Ellicott

ON l\.t10TION by Trustee Lowther, seconded by Trustee Kaye, it was moved to suspend the rules
~oran additional resolution not on the ageno1a.

'Unanimously can'ied.

Trustee Lowther stated this resolution is to hire security for Glen Park tor the summer season. She
:,vasunable to get it to the Village Administrator before the agenda was prepared 011 Friday
:,ecause she managed to negotiate the cost down from $7.90 to $7.30 an hour today. With the
'mmber of hours that we use security in Glen Park for the season, it .."ill be a substantial savings.

UN MOTION by Tmstee Lowther, seconded by Tmstee Kaye, the foHowing resolution was
'~el'eby adopted:

RESOLVED THAT RJD Security Inc. is hereby appointed to provide
security senices in the Glen Pm'k during the 1993 Sununer seaSOJ1at the
rate of $7.30 per hour.

~:nanimously carried.

)N MOTION by Trustee Lowther, seconded by Trustee Kaye, it was moved to return to the
';~gularagenda.

: \N MOTION by Trustee Lowther, seconded by Tmstee K.aye, the following resolution was
..:;reby adopted:

RESOL VED t~1~tLOCSil·S~W #5-1993, a.mendulg S~ct~or. 203-} 7 of the
Vehicle and Traffic Code whicn wiil provide for two (2) hour parking on
:vfum Street, end wbch was the subject of a public heari.ng on l\.tlay 10,
1993, is hereby adopted.
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'VIim.r[~~o1f t~1i~Regu.nJar .MeetfiJrng OKthe Boarrd off TD1.liSlieesof t~M,~Vmcage oJ Wfillilnamsvme heM
Tn the WftRHiamsvme Vinage HaRn, §565l\·'lanli1l §treet, wmnamsvme, New York mu IV[omhn.y,
.Jmne 1~, 1~931at 7:35 P.M.

~vfayorDaniels noted that this is effective July 1st.

;-mstee Lowther stated the DPW told her they will have no problem changing the signs by that
·'me.

'Jnanimously carried.

Trustee Lowther stated her next resolution deals with the changes in the animal code that we fu1d
;I public hearing on at our last meeting. Since then she has been reading a number of at1icles that
ll.avereflected on the feeding of wildlife and ilie problems that have come about because of it.
r)ne of the things mentioned by our head of the Department of Public Works today is that he read
:n a paper that a woman just south of here picked up a small baby raccoon and it bit her on the
·~teckand it turned out to be rabid. We don't want to encoUJrageany of this kind of behavior and
';he thinks by eliminating the feeding of wildlife and the animals, it's going to help along these lines.
We're seeing more and more rabid animals being identified in Erie County and she thinks it is a
"eal concern for all of us.

()N MOTIO};f by Tlu.":iteeLowther, seconded by Trustee Kelly, the following resolution was
>t:rebyadopted:

RESOLVED !:hilit Local Law #6-1993, amendlng Sections 8.1(a) and
8.5 of the Animal Code, which was the subject of a public hearing on
May 24, 1993, is hereby ado:Jted.

,.~nanimousJycani.ed.

,.'rustee Piazza stZltedthat one of the gentleman that spoke advised that if the board goes through
.vith this it snoulc. ~lso be concerned wit~ rodent control.

.~JllsteeLo~.hcr stated she is gomg to !~kc 1:}1~~back ~othe Glen Park Joint Board to discuss it.

.':ustee Lowther stated her final resolution deal">with a request thClt was made tllJrough the Tratlic
; lld Safety Board in the Village. The Town of Amherst also has a Traffic and Safety Board and
"oryears one of our residents, Dick I--Jjl~was a member of that board. He has since retired from
'.ubJicservice from the Town and the 'Village and we have not had a representative from the

"'.Tillageof \Villiamsville on the Town's Traftlc and Safety Board. A number of times the Tovvn
:as t&kenaction that directly impacts on the Village of Williamsvill.e or a street that runs tlU'orugh
-;ur Village that i~not controlled by the Village. She feels very strongly that there should be
omcone who is a resident of the Village em. the Town's Traffi.c and Safetv BOard. Therefore we

'·,:}veput this resolution on the agenda this evening encouraging the Town to do so .

,.'
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;C" Knillutes of tRue ReguHiiD.r ;\,leein1l1lgoli tYlle BOiiD.i'd or Tr-all§1tees (JIf the vmtillge of \Vv~nftiiD.msvi!~e rrllen~
'1 the Wnmamsvme Vm~ge HaYU, 5565 M31ftJrn §1treet,Wmnamsvme, New Y on-Ikmllwloauiay,
.~'I.me]..i, 1993 at 7:35 P.1o/I.

I "iN MOTI01\ by Trustee Lo~ther, seconded by Trustee Kaye, the following resolution was
·'.,;reby adopted:

WHEREAS, the Village of Williamsville is an integral part of the Town
of Amherst, and

\VHEREAS, several major intersections and highways pass through or
tenn.inate '\\o1thin the Village of Williamsville, and

WHEREAS, the Town of Amherst has a Traffic and Safety Board
which attempts t reflect, as accurately as possible, the entire community
but presently has no representative who is a resident of the Village of
Williamsville,

NOW, THEREFORE, be it resolved that the Board of Trustees of the
Village of Williamsville hereby urges the appointment of a resident of the
Village of Williamsville to fill the current vacancy on the Town Traffic
and Safety Board .

rjnanimously earned.

Tru.c;;tee Piazza repolied the Parks Committee ha.."lbeen very busy. Savor the Flavor will be July
?Oth. Plamling eontmues for that. There is a meeting thig Wednesday at 6:30 P.M. for planning
·:.lVor the Flavor. The regular Parks Committee is 7:30 P.l\!I. If anyone has any input, they are
\.:elcome .

. ':l!stee Piazza reported on Lehigh Memory Trail. We are taking some steps to delineate a
!.:atential area for what it would look illw SCl1Jle time down the road rr continued development does
·'.:l(eplace there. They moved 25 railroad ties over the weekend. He thanked Mayor Daniels for
"~lping with the bullwork. The DPW will be moving another 2501" so. These were donated to th.e
, 'illage by 1\11". Whitehead who is developing along Garrison. Pati oHtis development entails
~"JttL'1.gsome ram-Dad ties around variou.s trees 10 ::;rotect them and he 1'.&stoo many of 'hel"l. He
· . mated about 50 of'i.hosc to the Village. All we had to c\.ow,<s move lhem.

-_'.ustee Piazza repcrted on Gan:son P2.:-k. 'Ne fi..""121liy 1'cceived a third bid for blad: top <ind 8l third
":d for repairing the gazebo roof so [hilt we hope to }lavc ty:e blaCK !Op sealed and repaired around

'at pool before i~opens. Aliso before Wtl g,,::;:irrto tho; 1l..d1 swir.g of the season, ,ve "''iii~Rbavc the
.Df 01rL lhe g.3Zebo repkeed 'Ni~ha fiberglass root depending on the bidder. All three bidders

..}'r.;:c~he wCud shingles have to go becaw;e they don't hoM up in this kind of climate. Tbe DPW
,"-:s been working on the parks also. Garriso!'! pool was painted tod<n)". Island Park will be painted
~: the next week or so. then the !Jcols will be ready for usage. ?vIr. L,mbisch also .ir.ionm:d Trustee
_ ~azza that he had someone look at putting an electrical 'iine to the back of Island Park. He had
C:,:ir.:edsome nnformation from that perscn.
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_',:[ftHlII.j't~§ oil' Itihl~ Reg~Jmr :&1eetirrug or the Boa-nod on!1'rusiere§ of the Vmage of Wmilllmsvin~e fileU(U
'1] the \\'mnam§~Tml!)VITnllageHaUll, 5565 IVlI~!irnStreet. \J"mftamsvme, NtE'wYork Oli] Mmullay,
·~tlliu'!14, Ji.993at 7:35 P.l\t

c:: Ie is not ready to move yet but apparently that will go out to bid. One little glitch we keep
-,U11ning into is the facilities in IsJ.andPark. He's been talking for a couple of months now about
~'(wingthe t:1cilitiesimproved so that they would be usable by handicapped people. ffiJD has
~'~alizedth,,1 the buildir:.gis 1t'1 whc.ts called a need '\-vaywill,ell means that we may not be able to
elseHl.:TI funcis or any Block Grant Funds to improve t11£1tbuilding unless we can get a waiver on
-hat so we zre waiting for a waiver to see if we can get ene. ffis suspicion rs we wiJl have to put
this offuntii 1994 and plan it in our own budget. It's unfort.unate that this kind of thing happens
,;~t the government is concemed that there could be a flood there once every 100 years tl!ld so
herefore no federal funds can be used on that buildmg as of right now.

Tmstee Kaye asked if tlte bO<lrdhas subnll.rted a request for a waiver.

~rustee Pi~zzs stated it is in the precess. He spoke with Administraior Cun:unins about it b:.!t
.:ccording to what they said to her, it sounds Xi!..:eit is not going to be fcrthcor.ning.

-\dminislra!or Cum~I';lL'Ilsstated OJjgi.nCi.~) the Communii}' Development office thought the Island
';;;;.sju.si i::1 tb,e flood pl~mbut ~vhec. they boked at the £leod map they re~dized it w~s h'1.the flood
yay. It's more diffiCUlt 10 ge~ a waiver for the flood way than the flood piain even though it is an
-xisting struct~re. It prob6:b~y}:asnever flooded iliere since the dam gates \vere put in and

,)fOoao;.y never will.t1ood but they just look at the map. The ultimate decision maker is HUD in
-,;tV ashillgton. Rich Leimbach is subnuttillg aU the information and was gomg to try to get some
:vaivers. If we couldn't get it thl'ough them, the Building Inspector was going to work with the
'landicapped office and see if he could get a waiver through that group because he said they must
",~lVemn into something similar someplace else. \"Vc'reworkill.g on it

rrustee Piazza reported poo12uenda11ts clid attend a CPR cRasstoday. Tll~ pooIs "vill be opening
,m June 26th.

:,)N MOnOl\; by Trustee Piazza secon<ieo by Tmstee Kelly, the following resolution was hereby
:dopted:

RESOL \lED THl\ T t~,e }lmx:s for the Island Pad\: ;;r;ndGarrison Park
pools :for t11t.: 1.993 Smilll1erseason are as follows:

Dates cpen:
Hours open:

from June 26th to September 6th
:trom 11:00 a.m. to 8:00 p.m. daily

7~~nanimouslye3ni.ed.

Trustee Piazza rep0l1ed that all four subcommittees of the Local Government Advisory Board are
'TJ precess ofwodJng on specific items. We don't have anything cCm1ngout of the overall
:.ommittee yet. The subcommittees came together last week and we addressed epch of these issues
~mdwe realize that further investigation has to be done in all four Me~s, ",(
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"Ame 14, 1993 at 1:35 P.;\l

"'or the cable contract we hzve to follow the Town of Amherst's lead. Trustee Piazza spoke to Nir.
. :esp;;:ron this .:litOhe feeL~that i~vvili be reso1ved sOJneii:'!1~ 'Jiii:rJ.nbe :"".;cx~!,h !~toBi1:s GEt il is a
, low process. 1\-11'. -:\ie~mernressmQ the c2J~.iec~n::r:~m;and if thev don't r~§i~ond,h.e ~,;ilithen go to- ''I _ ~ vi ... .A

, ..................1 .'" {; ~. , . ~. ., ....·1 (Tm ., t' .:" Hel n;l~" /hp .·.J7"'~ f,-.,.. " .....,.•,,~ o.P0'o,j-1·"·1~"'" -," Qjrvv" 'ct";'" 'I C''''I''7'la;''''"' t·,., c"'" e COl""i"'~nV is...b' L '-' V-V L..'\.t ~.t. ......, v,L:....t .. _ '-_ .. b" ...." o.l,<!..\aO 1:. ..... .IC ... 1t:7E) '"''"'--t;:/ll...... ~b~...,_o"l."v\>. ... .&..4 !l.I\..l_o lI. .......li. l~n ...y) •..:..~ CAV~2.il..l.Jh ... '.I

: 'J no rush because ~heyare oniy paying the VillLiigC 30.0 "vhercas oilier towns are receiving 5%
1cmrwfer :.sse of therr lines

imstee Piazza reported that the senior citizens will have a picnic on July 31st and he will give
'.,nore inf01mation on that at our n~xt meeting.

:\l1a)'orDanie!s stated we are ongoing with the Ifutoric Preservation district in file Village of
Ylilliamsville and we have submitted a letter through the committee requesting some state ft...mding
'aT ~msproject. We're hopefui that sometf:lL"1gwill come through. We'll try to tie the business
'iistrict into it because it has been found that this type of attractive area with historic preservation is
r",'fY good for the business comnnmity as wen. \Vi~~1parkL"1g811 extra tour on .Main Street it wm

-nake strolling around a little more pleasant You can cat dumer or lunch and have tim.e to visit the
.hup or historic structures in the area.

')N MOTION by l\l1&yorDaniels, see-onded by Trustee Piazza, it wa.smoved to suspend the rules
.''Orthe purpose of public participation.

':Jnanimously cani.ed.

~vlarieP~abell, i83 Ga111sonRoad, questioned now that the Village has the contract for the water
'~ne, did they give the Village a date as to when they are going to sta11it and any date as to when it
Nould be lli'lished. Some of the residents \-vQuidlike to know ho~vlong the road will be tom up on
lceount of the dl1veways and so forth and house painting. She also questioned if there is any way
:.'0 having Ganigon Road declared a mst01ic preserv.ation site. This has been used in Virginia and
.vlaryland quite suceessfuUy where traffic became horrendous and they used historic preservation
'0 work it out. She asked if Trustee Kelly was going to look into the cost of county versus town
;joing the road and the Village taking it over.

•

rrustee Kelly stated he has .~big concem over what the cost is going to be. No one has re~ny
.y.ven the board solid figures yet. We have had som.e tests done by a company to see what kind of
,,'!orkneeds to be done on the road as to whether the town's process would be a proper one. It's
'ns understanding that the board would get more infonnation in the next week or so but certainly
.c does have a big concern ahoa.:tcost if t.'1eVillage is going to t~kc it over. Right now ~he Village
'esidents don't pay anything en their Vil1<lge~<dX bill. Some people have been saying S400,000 -
'3600,000 every 10-15 years. He has a big concern votL'1gto ::Ieceptthe read under ~hose
:onditions. With respect to the water lines, it is his understanding that except :for two plac~s where
hey are cutting across fairly quickly, it's not going to be on Gar-:~sonRoad itself, it's on the side of

,1. For the most part jt's on the east side and then cut across.
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~'/.nYlll.!tesof 1l:heReguilaJr l\1e~tull1lg of Hue RoaJj"o of Tnnsitees of tH1Je.Vmage of 'Vmh~m§vli~lle ~dtll
'TIi the WHllftamsvme Vmage l[a~U,5565 l\-'il:a»ll1l Street, \tViRlnamsville, New York om :&-1Ionday,

,.J~me14. 1993 at 7:35 P.:Nl

't's also his understanding that there won't be any long tetID cut off for any resident, that there
·,'.ouid be inunediate hook ups so there mig,.'1t De an hour or two that residents would be without
water and that would be told to each resident beforehand. It's also going to be a total project
.:i:ccording to Superintendent Laubisch of about two weeks in length once they start. He doesn't
'believe they've made an decision to the actual starting date. They want to do it as quicldy as
;::ossible .

..\Its. Plubell asked Tmstee Kelly if he would have some of the figures as to the difference between
the cost at the next meeting.

:Vrayor Damels stated we've already sent a letter based on the meeting last lVlonday to Maty Lou
Rath asking for a joint meeting between the County and the Village. Preliminaly to that we need
solid figures as to what the Village feels it 18 comfortable with asking for from the County money
l!Vise, donar \vise to get the road in good condition.

Ms. Plubell stated many of the residents in that area would like the Village to have control of it
rather than going to a super highway the way they did Union Road. It has worked beautifully an
Cayuga .

\fayor Daniels stated one advantage is that Cayuga is a dead end. T~lat's not the case with
Gan~so1r,. It is some!!"jr,g iliat we cou]d use as leverage to encourage the County to look more illtO

Youngs Road fOJ one thing and the other is khat we can c,ontrol 111e[)peed fur.its or SLOP signs and
·.Yidel~i:l].g,the !ass of trees.

frustee Piazzl.) stated ::'v1s. PiubeH l"1enlioned historic preservation on Ganison. He asked her if she
.CdOWSif c'ihe:i murid-;J<:iities have been ahie i:o bring in federal funds for those palticu~'Jr roads?

lVLs.Plubell stated sbe can frna 01.1t the ir.fo1'1.'naticn and she will get it to rum.

Trustee Lowther stated that EmpiIe Soils is doing road testing for the Village and will be taking a a
good rook at Ganlson Road. They are going to take a look at aU the information they have from
the Town of Amherst on their construction method and aU the information from the County on
their construction method and compile everything for us and come up with some sort of a proposal
;lS to the best way to deal with Garrison Road. There isn't anybody 011 th~s board who doesn't
want to see Garrison Road improved!; however, we don't want to see the trees cut down. \Ve have
.alot of reservations about the cost. There are a number of items we are looking at.

1'rustee Kaye stated Kathleen Delaney, who is the Chairman of the HistOlic Pre~el'\i<1Jtion
:;mmniss~on in tile Vlra.g.e is in the ~:J,diel1.:e ;7"'''.d;<; 'l,vc:·1dr.g 0;1 (!.evBloping a historic preservaticr.
~~stIict.
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• :dunmltes of the Regunnar IVlee1tunugor ~lllle13mn.nj) of T;rllll~)tee§of the vm<tg:e nf Wim~~wm;? llue~Cl
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]u.me 1..J,1~93 ~t 7:35 P.;'o/[

Vlayor Daniels stated it is vety difficult to get a County Road put on Historic Preservation at this
)Oint hat the Board c,m iook into it. It may be that the circumstances surrounding that particular
"oad are not identical to where it's been successftd before.

Kathleen Delaney, 50 Swan Place, stated if it's a corduroyed road, she knows from past work with
:;nvirom"D_en~21consuHing and having to do an el1vironTl1CntJl L'1,,:pact s~tcme:nt,~here of!cn are
{ederaJ.monies available for the r0~air of but that would mean that t~lerewould have to be an
~~'chaeo;ogist:nvoived cmd he or she wou1cllhav~ to t~ke smnp:!es~md.go down to the absolute wad
.,ed to discover the log pati1 and the log roading. She believes tills has happened in places like
\Villi,unsburg ,me in the New England states where it is much rnore prevalent. She knows this
lappened \vhen they were laying the rail for the subway downtown and they found remnants of
·~orduroy roads in front of the Studio Arena theater and throughout that area. That held up
)rogress there for quite some time. She doesn't knmv how much more money was available to
'hem because they did have to preserve that spot. A lot of those logs were taken to the Erie
'::ounty Historical Soc~ety but it is a real long term process. Regarding the bs[allat~on of the
waterline on Swan Place, if the Board could notify the residents when it will.be shut off to traffic it
would be appreciated because there are people who literally have no other entrance to their homes .

• \layor Daniels stated between the paving and the \vaterline there is gomg to be some disruption,
·mt we will try to rninimize it. The water vvill always be on. We'd be running a line parallel to the
:me we are repl~cing.

rmstee Kelly stated regarding the paving, the work is done by the TO"VI1 and the Village has to
lig:,gybacktheir schedule. He knows Mr. Laubisch is trying to 'York to time it so there won't be too
ong of a wait between the installation of the waterline and the paving.

rrustee LoV\rtherstated that Superintendent Laubisch did indicate to her that as soon as the line
"NaS l<:idwo~k! be tryjj11.g to facilitate it so that the road was done at the same tme. He is aware of
:hat problem.

Carolyn Schlifke, 192 Evans Street asked if [he Village DPW is responsible for the sweeping of
'V11ID Street. The gutters on l\IIain Street Vi/erealways in r~thcr deplorable condition, a build up of
·Hrt It seems as though when she goes down ;vrain Street very ear}y in the morning someone has
)cen out, she would assume with an automatic sweeper and is cleaning them.

\'L:,yor Daniels stated they have a new machine th ..lt is only in it's second year Ilmv. They are able
o get around the Village twice as .fast.

•
'Ills. SCf'2ifhe st~ted she wouttd ill(e to cOlllm.end fhe Village th~tthe gu!Zer~re&son I\1&in Street
lOW look great.

\11'5.Schlifke commented on the landscapmg out in front of'Vill ..ge Hall. 'When Sl"~served on the
30ard she wO!'ked with a pro5;:ss~0!!1!! :ar:dscc;1er to have that landscaping put in.
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cllJim::.;:t:zs of't"!ll? RcgQnH;<ijf :&ieil!tftIl]g or the Bo~nll of TU'Ull5t'?il!§ of tine Vmage of wmuam§vinlle heRd .
'al \Ulle Wftm21m§vft~He Vm~ge ]FL'lR~,5565 i.\-:[2RR1l§treet, 'Vi~Hn2msVme, New You'k OlllMmuH21Y,
-Tll.ulle 14, 1993 ut 7:35 P.:Vt

,)he personally thinks it Jooks very nice. She did notice that a couple of the original shrubs are
.leteriof&tmg and proiJ~b!y should be replaced. S21e would like to suggest that when they are
'eplac.ed the same type of sluub be planted. Inasmuch as it was professionally done, it was done to
,inl1ance the design of the building and she personally would like to see that design kept, not
"eplaced with some other type of shrubs. That is just a suggestion.

vIs. Schlifke also commented on changing to two hour parking on 1\Ilain Street. She believes there
,'ire two parking limit signs in front of the center of the Villsge that are missing the "except Sunday
;md holiday" which is a small sign that is underneath the time limit sign and the way they read now,
:'t's "one hour limited parking". So perhaps the DPW could fill in those signs that are missing as
)resent in front ofthe center.

Trustee Lowther stated she will tell Superintendent Laubisch to do that when they arc changing the
:me hour to two hours.

\1s. Schlifke remarked about the water surcharge. She was unfortunate enough. to have a \vater
:eak in a toilet recently without bemg aware of it until she got her water bill. She just paid her
.vater bill on May 15th so she hopes that it doesn't fall into the summer period because she got a
~95.00 water bill that she normally would have gotten a $25.00 water bill. She would have had it
"cpaired a lot sooner if she had because she not only had to pay the $95.00 water bill but also a
;}50.00 plumbing bill. These are some things that have to be considered when you talk about
.illumer usage as compared to winter usage.vVbHe .Mr. Crangle had a lot of statements to make

,lbout how wonderful the Erie County Water Depar1Jnent is 11m, he mentioned it was run so
,~fficiendy that they had a million dollar savings in 1992. If that is so, she doesn't know why they
'vould feel the rates lvould have to be increased. \Vhile we all probably could be a little more
,;onscious of conservation wit.'h water. she doesn't think. th.rt making Village property more
,lttractive by watering the lawn or l'Janting flowers to beautify (he Village is a luxury. She thinks it
s scmet~ur;g f.:·Hl~:naki;§ the Village attractive to other people. She celtaL""Jyenjoys Eving m a
touse that is attractive. \Vater is necessary. ffpeople can afford a swimming pool, she is sure they

~:ave \vof{\cd ve!}' hard for it SC':~:epeople feel that is a lu.\:ury, they may not go on a vacation
'£1atyear because they have a swimming pool. In other words, we are being penalized for all these
hIDgs we have \-vorked h_ard for in order to enjoy livi1~gin the Village of Williamsville. While NIl'.

.~rangle exp13ined all the additional expenses that it took in order to supply us with water in the
:~eak times, he didn't say anything about the lesser amounts that it cost him in the times that were
:I-otpeak when the water was not being pumped as heavily as it is during the peak times. To her,
:me balances out the other and she has a problem with paying a surcharge on anything. It's like
;>aying a surcharge Oll your income tax. You pay it once and then you pay it again. She thinks it
~'';bureaucracy and she hopes the Village will look very carefully on what the AuthOlity is trying to
;to to the Village and do whatever they can to keep them from doing this. She knows we need
:heir water that we are bound in certain extents to paying what they charge the Village. She thinks
i'you stand back and make some suggestions to them and not just stand still then perhaps
~omething equitable can be worked out for the residents of the Village of \Villiamsville.
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::V18. Schlifke stated as a resident of Evans Street she also lives on a County highway. She
(lOroUgh!y sympathizes with the people on Gani.son Road because she went through a complete
:-econstruction of Evans Street about 30 years ago with a widening, loss of trees and turning it into
'. 3 1/2 lane, super highway more or less. \\.'e've been threatened, even in the last couple of years
,vith perhaps an additional widening which would be honendous for people living in the older area
)fEvans Street up near J\,lain Street. \Vhile the residents of Ganison would like to keep their

..,treetthe way it is, she thinks the Village Board has to look at the overall cost and not take into
consideration the widening or the loss of trees. She doesn't want to see this Board have selective
j'epresentation. If, five years from now, Erie County comes along and says we must now widen
}~vansStreet more than what we did 30 years ago, whoever sits on this Board, are they going to
~akea stand and try to have Evans Street made into a Village road instead of a County highway.
She thinks that is what it all boils down to. What you do for one VOll must do for another. The. ~
~jolicythe Board sets now is a policy that should be representative of all the citizens of the Village
j)f Williamsvil.le,not just the people that live on one street. She'd like to see that street repaved
3lso and she doesn't want to see it widened. She certainly doesn't like to see trees lost. Cayuga
was taken over by the Village only after the residents agreed to give up their on-street parking.
That was many years ago. That was the only reason that the county agreed not to widen Cayuga
,my further than they did was because there is no parking on either side of Cayuga. She hopes the
30ard is seriously going to think about what they are going to do for GaITison since someone else
in the future may come along and ask the Board to do the same thing for them.

, :dayor Daniels stated if Ga11'isonRoad is not widened and the Village controls it, the propensity
~or Evans to have more traffic will be lowered. W'hat you are doing is discouraging traffic on
Ganison. To widen Garrison is to encourage more traffic not only on Ganison hut on Evans as
'.vell. Not widening Ganison would serve as an hourglass type effect wpjch he ;s hoping \viU
~ncourage the County to make improvements to Youngs Road rather than to GanlsowEvalls.
'Jiven the reservations that some of the Board members have, he thinks the positives outweigh the
lcgativcs in this situation. It's the same thing \\lith the sidewalks. He knows that ;VAS. Schlitke has
\eservations about someone putting sidewalk on Garrison because it shouid be the requirement that
he whole Village to be sidewall<ed. The Village should try to get some funding but also require

Jvery resident to put sidewalk where there aren't any and go village wide with it but for all practical
"mrposes this probably is not going to happen. A lot of times you have to grab for what you can
get and hope you can build on that into the future.

•
:Ms. Schlifke stated she thinks it is important to put sidewalks where they belong and over the years
{his has not been done. It has fumed out to be a mistake and that's why she thinks it is best to stick
.vith the law. New construction should have sidewalks. You may not think this is important but
when that cul-de-sak becomes a playground for the little children, one car going into the cul-de-sak
Of backing out of the driveway can become a dangerous situation. Right new, one whole side of
Ganison does have a continuous sidewalk. It would be wonderful to have it on both sides just as it
Neuld be wonderful to have it on both sides of Evans Street \vhich we don't have but she thinks it
is more important to put it where it belongs now.
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'anet Lester, 175 North Long Street stated she is here for the Williamsville Business Association.
:~hewas a fOlmer member of the Village Beautification Committee and she thinks her suggestion is
~oing to enhance the Village during the \Vorld Vniversity Games. \Ve have come up vvithmoney
"0 put up harmers at SL'{ intersections throughout the Village at every traffic signal as it is marked
on the maps she gave the Board. They would be World University Banners that are 30" wide and
:',0" long. Brackets would be placed at the top and at the bottom of the electrical poles. She hDS

I<lIkedto Bob Simmons of 1':iagara lVlohawk to get pennissiort to use the electrical poles and
'.-fiche!eFennet who is the wlanager oftne Ceremony for the World University Games. She is
•eally excited about this but doesn't know how the Board feels. She realizes the bamlers have to
·tali at 14' and go up. The \Villiamsville Business Association has come up with the monies. She
is here to work together with the Village. .

=vIayorDaniels stated the discussions that he has had with Ms. Lester and the Business Association
are similar to what we were discussing "vith the Christmas decorations that are installed on Main
Street. He realizes that the ones we have are pretty tack}' looking and he was talking to the
Business Association to see if they would to purchase improved decorations and we would as usual
yut them up. This would be similar to other communities where the Business Association or
con:ununity provides the decorations and the Village or Town and installs them. That's a common
)ractice in other areas. He believes the Business Association has the funding to supply the
'''rackets and the flags for the World Games. The brackets would remain after that and could be
u.sedfor an American flag or similar banner.

Trustee Lowther stated she is all for the \Vorld University Games, she is a volunteer and she is
very heavily involved in it. Does :Ms. Lester think that is the best use of the Business Association's
money? It's a one shot deal..

:VIs.Lester stated this is the money that the Business Association has appropriated for the \Vorld
Games. This money has to be used for World Games products. After the World Games are over
with, then hopefully they can raise more money for seasonal bamlers, an American flag, something
to let you know you are in the Village of Willimnsville. The brackets will ah'eady be purchased.

Trustee Lowther asked if the brackets will remain in the air with nothing on them.
I
:VIs. Lester stnted hopefully there will always be something on them. It is her goal to beautifY the
Village as to have something on them all the time. The brackets are guaranteed for SL'{ years.
There are different flags, made for a city or town use. This are not a residential flag.

Trustee Lowther asked if we need infOlmation from the state as to whether we can do this.

:'\l1s.Lester stated we have to apply for a pemrit. Other places have no problem with that. She
doesn't think the Village would have a problem with that legally. She thinks the Village and the
Business Association have to work together to get this done. Vile can't do it without the Board's
permission and we have the money to do it.
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Trustee Lowther stated she w~u1d take it to Traftic and Safety to make sure that they have no
safely concems regarding blockage of traffic. Trustee Lowther also stated she would like Attorney
Troy's input on this as far as our responsibility in case of a problem.

:\18. Lester stated when she was on the Beautification Committee they tried to do thi\} several years
ago and there wasn't any monies available. Now the monies are available. She wants to let people
know that they aie in the "Village.

Tlustee Kaye stated really Ms. Lester is not just asking the Board to approve World University
flags but really the whole concept of having flags in the Village.

::\l1s. Lester stated the funding that they have raised at their auction is enabling us to have these
t1ags in our Village.

Trustee Lowther stated Ms. Lester is asking the Board to talk about this happening year round.
Ms. Lester stated basically the brackets would not be empty.

Tlustee Kaye asked Attomey Troy if it should go to the Planning Board and if they would get
involved in regulating what kinds of signs would be included.

Attomey Troy stated he is always concemed about private groups using public facilities for a
private message. We've gone tlu'ough this issue before, the problem of who controls the message
and that is a serious problem in a municipality.

Ms. Lester stated that is why our fIrst suggestion was to replace it with an Am~TIcanflag. It would
not offend anyone. We have to have the input from everyone on these flags. The problem she
has with the World University Games is that she has to order the banners ahuost i.ll".mediate~y.

Trustee Piazza asked if: just for example, we left the approval in the hands of the Planning Board,
t'hat would give the Village control of what goes on these brackets.

Attorney Troy stated this is going to take the input of a variety of cOlnmil1ees including the Board
itself. He doesn't think it is the sort of thing you want to leap into with both feet on the tirst
impression. It doesn't seem to be prudent. There are all kinds of legal questions that are raised
about liability, even whether or not our village codes might have to be amended to tolerate these
banners. He thinl,:s the Board would be precipitous if it were to simply move on this tonight
without thoroughly researched the whole problem. The next question is visual pollution. That is a
serious problem in many communities.

IVfayorDaniels asked if the concept of this is so different fl.-omthe Christmas decorations.

Attomey Troy stated the Christmas decorations belong to the Village.
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:v1ayor Daniels asked Attomey Troy what if the Business Association donated the money to the
'iillage to be spent.

Attorney Troy stated the Board can always exempt itself. He feels much more cOirifortable with
;hat.

\1ayor Daniels asked .Ms. Lester if that is something the Business Association would be willing to
do. It would also take the Association off the hook insurance wise.

::Vis. Lester stated she is sure that they would approve of that although she would have to get their
okay.

:vfayor Daniels stated then the brackets would belong to the Village.

-\ttomey Troy stated we are discussing something that is going to take a lot of planning and a lot of
~hought.

~';Iayor Daniels stated it sounds like something that won't happen in time for the World Games.

~'1Is.Lester stated the Association doesn't care if they own the brackets. We just want to beautify
dle Village. She doesn't think that the Business Association would mind giving the Village the
monies if it were allocated towards the \Vorld Games and the brackets.

'fillstee Kaye asked if the Business Association donated the money or donated the flags hut yet
:hey were in the existing holes where the Ametican flags were today, would that make a
difference?

.-'\.ttomey Troy stated the Traffic and Safety Committee should be taking care of this sort of thing.
We have a regular procedure for mnning the affairs of the Village and he doesn't see any reason
Gnder any circumstance why we should de',iate from that. We are not in a state of emergency.

l'rustee Kaye stated what she is hearing from Ms. Lester and Attorney Troy is that by the time we
J,et through our process will have missed the World University Games.

,\ttomey Troy stated many other residents in the Village look upon this as just the sort of thing the
'C\ 'illage of Williamsville should avoid. A lot of people consider this sort of thing "i.sual pollution
:~nd he thinks this board should weigh both ends. It is very nice and commendable that ~Ms.Lester
.'~e1sit is impoliant that she is beautifying the Village but there are other people who think
othelwise.

'l'rustee Kaye stated she did hear Dick Baer talk about visual pollution the other day.
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Trustee Lowther stated she agrees. She thinks it needs to go through our normal procedure 'fvhich
;r; going to eliminate the World University Banners. She asked l\1s. Lester if she could do some
other kind of promotion for the \Vorld University Games and still have some of that money left for
Ihe brackets.

:vrs. Lester stated she can't use any of the World University Games money for future brackets.
She would have to use all the money for \Vorld University Games.

Attorney Troy stated he would want the Planning Board, the Traffic and Safety Committee and
maybe the Beautification Committee to have input.

'v1ayorDaniels asked Attorney Troy when there is a temporary banner hung, is it a 1I1'1yor'8
pennit? If this is a temporary two-week permit with no long range guarantee, it's a simple
}fOcedure to permit that through the Mayor.

Trustee Lowther stated she agrees but what happens if they will go ahead and buy the brackets.
:\lJs.Lester is going to come back to the board and be upset .ifthe Association can't use them again
if the Planning Board says they can't use them.

~'V1ayorDaniels asked what if at the outset it is understood that there are no guarantees. They are
IIpending the money that was raised by an auction. If they are not used again then they become the
propelty of the Business Association after the two or duee week period with no guarantees. If the
Village does at some future date want to incorporate that type of activity, it's possible to resurrect
iliem. If they are willing under those circumstances with no guarantee other than July 20th they
~ome do\-vn.

11s. Lester stated she would be willing to meet with all the other boards in the meantime to see if
~heywould want them up in the future. She thinks they are going to look wondelful and there is

/~oing to be a positive response. If they are only up a short time, so be it. She won't fight for it
. ~nymore.

Tmstee Lo\vther asked lIls. Lester what her total budget for this project is.

:VIs. Lester stated the total budget is $2,400, of which $1,200 has to be used toward the \Vorld
Vniversity Games.

2liff Horey, 106 Highland Drive stated there is a section in the Vehicle and Traffic law that says
you can't hang a poster, banner or anything from a utility pole. It's been there for years. He's glad
:vrs. Sch1ifke brought up N. Cayuga Street about no parking. The people wanted the street so they
didn't get to park. He thinks that is something the Board should look into on Ganison Road. U'
you are cutting down a side of Garrison Road so it's going to keep the traffic going over on
Highland Drive or Hirschfield, he is sure the Board is going to hear many bad reports from most
residents. He doesn't want traffic.
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11there are 7,000 cars that go up that street a day and there are only 5,000 to 6,000 people living
;:1 the Village. He is sure eVe1)'Onein the Village doesn't go up and down that street every day.
11'g transit trade. Let the transit trade use the County roads. What about the end of Ganison
~{.oad. It isn't in the Village. \Vhat is the Village going to do with that? Is it going to buy the part
[,hatis in the Town? Wbat is the Town going to do with if? Leave it wide, leave it unrepaired?
(~-an1sonRoad doesn't go all the way to Wehrle. Regarding IV!r.W1ritehead, he only owns a
hundred feet on Garrison Road. \Vhere is he going to put the 400' of sidewalk?

Trustee Lowther stated Mr. W1ritehead is willing to donate 400' anywhere on Garrison that the
'"\'illage chooses.

~\/Ir.Horey stated tille, the sidewalk on the west side of Garrison Road ends at Scott now. The
Traffic and Safety Committee worked on a survey, We went all over the Village, We thought
maybe grant money could be used to put in more sidewalks. Now"Nlr. Whitehead is putting nine
~;ouses in and he doesn't have to put side\'valks in? He thought when you build up a house you
;13veto put sidewalks in. Isn't that in the pem1it. He's putting 400' of sidewalk in, if he puts it on
'~;astJeCourt he's got to put much more in.

'j\'rustee Lowther stated he does not have to put it in the eight lots. He only puts it from Garrison
'-10wnto the first lot. He is not required to install them on Garrison Road because that's not new
00nstruction,

~\:rr.Horey stated that's right. Ifyou are going to rebuild Garrison) why not figure on putting a
~,idewalkin so the people can use it. The Village is going to have to put it in sometime, As soon
as Castle Court is built the people want to walk to the park and there is no sidewalk for them. He
;-}-unksif you have an ordinance, enforce it. Ifyou don't want it, take it off the books.

)VfayorDaniels asked Jeny Gordon if he had heard any more from the museum .

.TerryGordon, stated he hasn't heard .m}thing ..

:VIayorDaniels stated Wan-en N!iller was supposed to have his house looked at when NIl'. Gordon's
was being looked at but he was out of town and canceled out with the mover.

Trustee Kaye stated it has happened. They looked at both. She got a call last week from the
museum looking for l\t1r. Gordon and wanting to know if she knew anyone who had a key to ?vIr.
Gordon's house so they could see the inside. That's the only way that she knew they were coming
out to look at Wan-en lVfiller'shouse or Mr. Gordon's house. She was surprised when she got
there that no one from the Village was there. No one knew they were coming. When she went
there she thinks Wanen Miller wa~ surprised to see her because he asked her whv anyone from the

. ~ ~
Village was there. They looked at Warren Miller's house and at Jeny Gordon's house and the
mover said in his estimation they were movable.
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They were going to go back to the museum and talk to Director, Andrea Shaw to see if she wanted
either one of them or both of them and then whether they had the money to pay for them.

O)J MOTIOi' by IvIayor Daniels. seconded by Tmstee Kaye, it was moved to return to the regular
agenda.

Unanimously earned.

ON MOTION bv :Mayor Daniels, seconded by Trustee Piazza, it was moved at 10:15 P.M. to
, .. ...

adjourn to meeting.

Unanimously cani.ed.

Theresa L. Cummins
Village Administrator/Clerk- Treasurer


