Minutes of the Annual Reorganization Meeting of the Village of Williamsville Board of Trustees
held at Village of Williamsville, 5565 Main Street, Williamsville, NY on Monday, July 15, 2024
at 6:00 p.m.

The meeting was opened at 6:13 pm by Mayor Hunt.

Present: Christine L. Hunt, Mayor
Eileen Torre, Deputy Mayor
James Celeste, Trustee
Jeffrey Hahn, Trustee
Amy Jackson, Trustee

Also present: Suzanne Canell, Administrator/Clerk-Treasurer
Charles Grieco, Village Attorney
Kristine Voight, Deputy Treasurer

Mayor Hunt made the following appointments:

I, Christine Hunt, as Mayor of the Village of Williamsville, appoint Eileen Torre of 109 North
Ellicott Street, Williamsville, as Deputy Mayor for the Village of Williamsville to the end of the
2024-2025 official Village year.

I, Christine Hunt, as Mayor of the Village of Williamsville, reappoint Colleen Leiker of
63 Pasadena Place, Williamsville, to the Planning and Architectural Review Board to the end of the
2026-2027 official Village year.

I, Christine Hunt, as Mayor of the Village of Williamsville, appoint Marilyn Alfes of 59 Evans
Street, Williamsville, to the Zoning Board of Appeals to the end of the 2029-2030 official
Village year.

ON MOTION by Mayor Hunt, seconded by Deputy Mayor Torre, the following resolution was
adopted:

RESOLVED, that the following list of committees, associations, and departments will be assigned
during annual reorganization meetings:

e Ambherst Police Department ¢ Inter-governmental Agency

e Arts, Culture & Diversity Committee e Meeting House Events Committee
e Beautification Committee e Parks Committee

e Community Plan Update Committee e Personnel

e Department of Public Works e Planning and Architectural Review Board
e Environmental Advisory Council e Records Management Committee

e Erie County Energy Aggregation e Traffic & Safety Committee

e Executive Safety Committee e Tree Board

e Fire Department e Williamsville Business Association
e Glen Park Joint Board e Youth & Recreation Committee

e Historic Preservation Commission e Zoning Board of Appeals

e Insurance

Unanimously carried
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ON MOTION by Mayor Hunt, seconded by Deputy Mayor Torre, the following resolution was
adopted:

RESOLVED, that the Village Board Liaisons are appointed as follows:

Mayor Hunt
1. Personnel

2. Insurance

3. Ambherst Police Department

4. Fire Department

5. Executive Safety Committee

6. Records Management Committee

7. Co-liaison, Department of Public Works
8. Co-liaison, Parks Committee

Deputy Mayor Torre

1. Environmental Advisory Committee
2. Historic Preservation Committee

3. Zoning Board of Appeals

4. Co-liaison, Glen Park Joint Board

Trustee Celeste

1. Traffic & Safety

2. Meeting House

3. Department of Public Works
4. Intergovernmental

5. Youth & Recreation

Trustee Hahn

1. Tree Board

2. Planning Board

3. Beautification

4. Erie County Energy

5. Co-liaison, Williamsville Business Association

Trustee Jackson

1. Arts, Culture & Diversity

2. Glen Park Joint Board

3. Parks Committee

4. Williamsville Business Association

Unanimously carried

ON MOTION by Mayor Hunt, seconded by Deputy Mayor Torre, the following resolution was
adopted:
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RESOLVED, that the following are hereby appointed to the Arts, Culture & Diversity Committee until
the end of the 2024-2025 official Village year.

o Joan Ess
o Katrina Huebner
e Donna DeLano-Kerr
Unanimously carried

ON MOTION by Mayor Hunt, seconded by Deputy Mayor Torre, the following resolution was
adopted:

RESOLVED, that Donna DeLano-Kerr is hereby designated Chairperson of the Arts, Culture &
Diversity Committee until the end of the 2024-2025 official Village year.

Unanimously carried

ON MOTION by Mayor Hunt, seconded by Deputy Mayor Torre, the following resolution was
adopted as amended:

o Linda Anscombe

o Vicki Carr

e Sharon Daniels

o FElise Fila

e Deb Habes

e Joyce Haskell

o Liveleen Gill

e Mpyra Lenz

Dian Lewin
Jennifer Licht

Edie Malizia
Joanne Miechowski
Michele Pagliaroli
Marcia Roth

® Ramona Schickling
o Lori Schonrank

o Melissa Warner

o Sally White
Unanimously carried

ON MOTION by Mayor Hunt, seconded by Deputy Mayor Torre, the following resolution was
adopted:
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RESOLVED, that Deb Habes is hereby designated Chairperson of the Beautification Committee until
the end of the 2024-2025 official Village year.

Unanimously carried

ON MOTION by Mayor Hunt, seconded by Deputy Mayor Torre, the following resolution was
adopted:

RESOLVED, that the following are hereby appointed to the Environmental Advisory Council until
the end of the 2024-2025 official Village year:

e Carol Descutner
o William Flannery
e Frank Mischler
Jon Nickerson
Marisa Riggi
Steven Schulz
Jane Vohwinkel
Luke Wolfe

Unanimously carried

ON MOTION by Mayor Hunt, seconded by Deputy Mayor Torre, the following resolution was
adopted:

RESOLVED, that Jane Vohwinkel is hereby designated Chairperson of the Environmental Advisory
Council until the end of the 2024-2025 official Village year.

Unanimously carried
ON MOTION by Mayor Hunt, seconded by Trustee Jackson, the following resolution was adopted:

RESOLVED, that the following are hereby appointed to the Glen Park Joint Board until the end of
the 2024-2025 official Village year:

o Paul Glauber
Unanimously carried

ON MOTION by Mayor Hunt, seconded by Trustee Celeste, the following resolution was adopted:

RESOLVED, that Paul Glauber is hereby designated Chairperson of the Glen Park Joint Board until
the end of the 2024-2025 official Village Year.

Unanimously carried

ON MOTION by Mayor Hunt, seconded by Trustee Celeste, the following resolution was adopted:
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RESOLVED, that the following are hereby appointed to the Executive Safety Committee for the 2024-
2025 official Village year:

e Suzanne Canell
e Ben Vilonen
o Kevin Stahrr
Unanimously carried

ON MOTION by Mayor Hunt, seconded by Deputy Mayor Torre, the following resolution was
adopted:

RESOLVED, that the following are hereby appointed to the Historic Preservation Commission until
the end of the 2028-2029 official Village year:

e Anthony Bannon
e Kathleen DeLaney

e Susan Fenster
Unanimously carried

ON MOTION by Mayor Hunt, seconded by Deputy Mayor Torre, the following resolution was
adopted:

RESOLVED, that Susan Fenster is hereby designated Chairperson of the Historical Preservation
Commission until the end of the 2024-2025 official Village year.

Unanimously carried
ON MOTION by Mayor Hunt, seconded by Trustee Celeste, the following resolution was adopted:

RESOLVED, that the following are hereby appointed to the Meeting House Events Committee until
the end of the 2024-2025 official Village year:

e Pauline Dyson

e Doug Kern

e FElaine LaVigne

e Linda Pacer
Doug Richardson
Joan Scalfani
Steven Schultz
Maria Testa
Denis Uminski

Unanimously carried

ON MOTION by Mayor Hunt, seconded by Trustee Celeste, the following resolution was adopted:
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RESOLVED, that Doug Kern is hereby designated Chairperson of the Meeting House Events
Commiittee until the end of the 2024-2025 official Village year.

Unanimously carried

ON MOTION by Mayor Hunt, seconded by Deputy Mayor Torre, the following resolution was
adopted:

RESOLVED, that the following are hereby appointed to the Parks Committee until the end of the
2024-2025 official Village year:

e Noel Bartlo

e Willard Brooks

e  Matt Carson

Carrie Duquin

Greg Garten
Maureen McQuistion
Marty Visciano

IT IS FURTHER RESOLVED, that the Chairperson of the Parks Committee to be determined for
the 2024-2025 official Village year.

Unanimously carried

ON MOTION by Mayor Hunt, seconded by Deputy Mayor Torre, the following resolution was
adopted:

RESOLVED, that Catherine Waterman-Kulpa is hereby appointed Chairperson of the Planning and
Architectural Review Board until the end of the 2024-2025 official Village year.

Unanimously carried
ON MOTION by Mayor Hunt, seconded by Trustee Celeste, the following resolution was adopted:

RESOLVED, that the following are hereby appointed to the Records Management Committee until
the end of the 2024-2025 official Village year:

e Suzanne Canell
e Kathryn Rappleye
e Kristine Voight
e Charles D. Grieco

Unanimously carried

ON MOTION by Mayor Hunt, seconded by Trustee Celeste, the following resolution was adopted:
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RESOLVED, that the following are hereby appointed to the Traffic and Safety Committee until the
end of the 2024-2025 official Village year as amended:

e  Marilyn Alfes

e Patrice Hannotte
o  Walter Pacer
Thomas Petrocelli
Dan Rider

Nick Roth
Matthew Schery
Sam Spritzer
Doug Richardson

IT IS FURTHER RESOLVED, that the Traffic & Safety Ex-Officios through the end of 2024-2025
official Village year are as follows:

e Captain Charles Persons (Amherst Police Dept.)
e  Mike Vogel (Fire Department)
e Bill Tuyn (Transportation Professional)

Unanimously carried
ON MOTION by Mayor Hunt, seconded by Trustee Celeste, the following resolution was adopted:

RESOLVED, that Walter Pacer is hereby designated Chairperson of the Traffic & Safety
Commiittee until the end of the 2024-2025 official Village year.

Unanimously carried

ON MOTION by Mayor Hunt, seconded by Deputy Mayor Torre, the following resolution was
adopted:

RESOLVED, that the following are hereby appointed to the Tree Board Committee until the end of
the 2027-2028 official Village year:

e Daniel DeLano, Jr.

IT IS FURTHER RESOLVED, that the Tree Board Ex-Officios through the end of 2024-2025
official Village year are as follows:

o Tom Draves (Village Forester)
e Ben Vilonen (DPW)

Unanimously carried
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ON MOTION by Mayor Hunt, seconded by Deputy Mayor Torre, the following resolution was
adopted:

RESOLVED, that the following are hereby appointed to the Youth and Recreation Committee until
the end of the 2024-2025 official Village year:

Beau Abar
Caitlin Abar
Amy Alexander
Emily Dufrene
Julie LoTempio
e Daniel Overton
e Kate Overton

o Ashley Wendelboe

Unanimously carried
ON MOTION by Mayor Hunt, seconded by Trustee Celeste, the following resolution was adopted:

RESOLVED, that Amy Alexander is hereby designated Chairperson of the Youth and Recreation
Committee until the end of the 2024-2025 official Village year.

Unanimously carried
ON MOTION by Mayor Hunt, seconded by Trustee Celeste, the following resolution was adopted:

RESOLVED, that William Tuyn is hereby appointed as Alternate Member of the Zoning Board of
Appeals until the end of the 2024-2025 official Village year.

Unanimously carried

ON MOTION by Mayor Hunt, seconded by Deputy Mayor Torre, the following resolution was
adopted:

RESOLVED, that Rick Andrews is hereby reappointed Chairperson of the Zoning Board of Appeals
until the end of the 2024-2025 official Village year.

Unanimously carried

ON MOTION by Mayor Hunt, seconded by Deputy Mayor Torre, the following resolution was
adopted as amended:
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RESOLVED, that the following are hereby appointed to the Community Plan Update Committee until
the end of the 2024-2025 official Village year.

o  Amy Alexander

e Susan Fenster

e Colleen Leiker
Mary Lowther
Wally Pacer

Tom Petrocelli
Nick Roth

Rimme St. George
Lauren Schellinger
Wesley Stone
William Tuyn

e David Vitka

o Catherine Waterman-Kulpa

Unanimously carried

ON MOTION by Mayor Hunt, seconded by Deputy Mayor Torre, the following resolution was
adopted:

RESOLVED, that Wally Pacer and Catherine Waterman-Kulpa are hereby designated Co-Chairs of
the Community Plan Update Committee until the end of the 2024-2025 official Village year.

Unanimously carried

ON MOTION by Mayor Hunt, seconded by Deputy Mayor Torre, the following resolution was
adopted:

RESOLVED, that Bond, Schoeneck & King, is hereby appointed Village Counsel for the 2024-2025
official Village year.
Unanimously carried

ON MOTION by Mayor Hunt, seconded by Trustee Celeste, the following resolution was adopted:
RESOLVED, that the Village Attorneys of Record (Charles D. Grieco, Esq., of counsel) is hereby
designated to hear and determine appeals regarding the denial of access to records under the Freedom of
Information Law for the 2024-2025 official Village year.

Unanimously carried

ON MOTION by Mayor Hunt, seconded by Deputy Mayor Torre, the following resolution was
adopted:
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RESOLVED, that Rotella Grant Management is hereby appointed Village Grant Writers for the 2024-
2025 official Village year.
Unanimously carried

ON MOTION by Mayor Hunt, seconded by Deputy Mayor Torre, the following resolution was
adopted:

RESOLVED, that Suzanne Canell is hereby appointed as Administrator/Clerk-Treasurer for the 2024-
2025 official Village year.

Unanimously carried

ON MOTION by Mayor Hunt, seconded by Deputy Mayor Torre, the following resolution was
adopted:

RESOLVED, that Kristine Voight is hereby appointed Deputy Treasurer for the 2024-2025 official
Village year.

Unanimously carried
ON MOTION by Mayor Hunt, seconded by Trustee Celeste, the following resolution was adopted:
RESOLVED, that Kathryn Rappleye is hereby appointed Deputy Clerk for the 2024-2025 official
Village year.

Unanimously carried

ON MOTION by Mayor Hunt, seconded by Trustee Celeste, the following resolution was adopted:

RESOLVED, that Secretary to the Mayor position for the 2024-2025 official Village year is currently
open and will be fulfilled following employment search.

Unanimously carried
ON MOTION by Mayor Hunt, seconded by Trustee Celeste, the following resolution was adopted:
RESOLVED, that Suzanne Canell is hereby appointed as Registrar of Vital Statistics for the 2024-
2025 official Village year.

Unanimously carried
ON MOTION by Mayor Hunt, seconded by Trustee Celeste, the following resolution was adopted:
RESOLVED, that Kathryn Rappleye is appointed Deputy Registrar of Vital Statistics for the 2024-
2025 official Village year.

Unanimously carried

ON MOTION by Mayor Hunt, seconded by Trustee Celeste, the following resolution was adopted:
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RESOLVED, that Kristine Voight and Sophie Kephart are appointed Sub-Registrars of Vital Statistics
for the 2024-2025 official Village year.

Unanimously carried
ON MOTION by Mayor Hunt, seconded by Trustee Celeste, the following resolution was adopted:

RESOLVED, that Suzanne Canell is appointed Collector of Taxes and Assessments for the 2024-2025
official Village year.
Unanimously carried

ON MOTION by Mayor Hunt, seconded by Trustee Celeste, the following resolution was adopted:

RESOLVED, that Suzanne Canell is appointed Records Management Officer for the 2024-2025
official Village year.
Unanimously carried

ON MOTION by Mayor Hunt, seconded by Trustee Celeste, the following resolution was adopted:

RESOLVED, that Suzanne Canell is appointed Records Access Officer for the 2024-2025 official
Village year.
Unanimously carried

ON MOTION by Mayor Hunt, seconded by Deputy Mayor Torre, the following resolution was
adopted:

RESOLVED, that Walter Pacer is hereby appointed Acting Justice for the 2024-2025 official Village

year.
imou 1
Unanimously carried

ON MOTION by Mayor Hunt, seconded by Trustee Celeste, the following resolution was adopted:
RESOLVED, that Thomas E. Webb is hereby appointed Prosecutor for the 2024-2025 official Village
year.

Unanimously carried

ON MOTION by Mayor Hunt, seconded by Deputy Mayor Torre, the following resolution was
adopted:

RESOLVED, that the Williamsville Historical Society is hereby appointed Village Historian for the
2024-2025 official Village year.

Unanimously carried
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ON MOTION by Mayor Hunt, seconded by Trustee Celeste, the following resolution was adopted:

RESOLVED, that WM. Schutt Associates is hereby designated the Engineer of Record for the
Village of Williamsville for the 2024-2025 official Village year.

Unanimously carried

ON MOTION by Mayor Hunt, seconded by Trustee Celeste, the following resolution was adopted as
amended:

RESOLVED, that WM. Schutt Associates are hereby designated to act as the Stormwater
Management Coordinator for the Village of Williamsville for the 2024-2025 official Village year.

Unanimously carried

ON MOTION by Mayor Hunt, seconded by Deputy Mayor Torre, the following resolution was
adopted:

RESOLVED, that for the 2024-2025 Official Village year the Amherst Bee is hereby designated the
Official Newspaper for the Village of Williamsville and in the event that it is necessary to meet legal
deadlines, the Buffalo News.

Unanimously carried

ON MOTION by Mayor Hunt, seconded by Deputy Mayor Torre, the following resolution was
adopted:

RESOLVED, that the Ghallager Insurance is hereby appointed as the Insurance Broker of Record
until the end of the 2024-2025 official year.

Unanimously carried

ON MOTION by Mayor Hunt, seconded by Deputy Mayor Torre, the following resolution was
adopted:

RESOLVED, that the Village Board hereby adopts the attached “Rules of Procedure”
(Attachment 1) to be followed by the Village of Williamsville Board of Trustees during the
2024-2025 official Village year.

Unanimously carried

ON MOTION by Mayor Hunt, seconded by Trustee Celeste, the following resolution was adopted:
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RESOLVED, that the Village Board hereby adopts the attached Comprehensive Emergency
Management Plan provided by the Town of Ambherst (Attachment 2), which includes the Mass

Casualty Incident Emergency Response Plan and the Hazardous Materials Response Plan as the
official plan for the 2024-2025 official Village year.

Unanimously carried
ON MOTION by Mayor Hunt, seconded by Trustee Celeste, the following resolution was adopted:

RESOLVED, that the Regular Board Meetings of the Village of Williamsville Board of Trustees will
be held at 7:30 p.m. on the second and fourth Mondays of each month, except for July 2024, August
2024 and December 2024, when the regular meetings will be held on July 15, August 12 and
December 9, and that the 2025 Re-Organizational Meeting will be held in July 2025. Meetings will
be held in the Williamsville Village Hall, 5565 Main Street with work session meeting discussions to
be held at 6:00 p.m.

Unanimously carried

ON MOTION by Mayor Hunt, seconded by Trustee Celeste, the following resolution was adopted:

RESOLVED, that the Village Board, officials, department heads and employees are hereby
authorized to attend various official meetings within Erie County and the expense is to be paid by the
Village.

Unanimously carried

ON MOTION by Mayor Hunt, seconded by Deputy Mayor Torre, the following resolution was
adopted:

RESOLYVED, that the following travel outside Erie County is hereby authorized, using a cost-
effective and reasonable method of travel:

Mayor: NYCOM Legislative Meetings

Trustees: NYCOM Legislative Meetings

Administrator: NYS GFOA Annual Conference & regional seminars, NYCOM Fall Training School,
and Legislative Meetings

Deputy Treasurer — NYS GFOA Annual Conference and regional seminars

Deputy Clerk — NYCOM Fall Training School

BE IT FURTHER RESOLVED, that all other travel outside Erie County must be approved by
resolution of the Board of Trustees prior to attendance.

Unanimously carried

ON MOTION by Mayor Hunt, seconded by Deputy Mayor Torre, the following resolution was
adopted:
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RESOLVED, that the reimbursement rate for the authorized use of private motor vehicles for Village
business will correspond to the standard Federal mileage rate as published by the IRS.

Unanimously carried

ON MOTION by Mayor Hunt, seconded by Deputy Mayor Torre, the following resolution was
adopted:

RESOLVED, that meals and incidental expenses related to travel will be paid on a per diem rate
basis, as per IRS Publication 1542 “Per Diem Rates” at the rate in effect for the city of travel at the
time of travel, and that the per diem rate for the first and last day of travel will be paid based on IRS
Publication 1542 “Per Diem Rates” at the rate in effect for the city of travel at the time of travel, and
that deductions shall be made from claimed reimbursement for any meals covered by the hotel,
conference, or by any other party; and

BE IT FURTHER RESOLVED, that hotel expense will be reimbursed at the actual cost incurred.
Unanimously carried
ON MOTION by Mayor Hunt, seconded by Trustee Celeste, the following resolution was adopted:

RESOLVED, that the following depositories are designated by this Board of Trustees as the banks of
deposit for the Village of Williamsville, and all monies received by the Treasurer and Clerk of the
Village of Williamsville:

e Bank of America

e  Bank on Buffalo

e (Citizens’ Bank

e Evans Bank

Five Star Bank
JPMorgan Chase

Key Bank of New York
M & T Bank
Northwest Bank
NYCLASS

Unanimously carried

ON MOTION by Mayor Hunt, seconded by Deputy Mayor Torre, the following resolution was
adopted:

WHEREAS, pursuant to General Municipal Law Section 104-b, the Village’s procurement policy
allows for types of procurement for which, in the sole discretion of the governing body, the
solicitation of alternative proposals or quotations would not be in the best interest of the municipality
for various reasons, including choosing an individual or company based on accountability, reliability,
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responsibility, skill, education and training, judgment, integrity and moral worth and these
qualifications are not necessarily found in the individual or company that offers the lowest price;

NOW, THEREFORE, BE IT RESOLVED, that the Village Board of Trustees authorizes the
following Fire Department vendors as preferred vendors:

e 10-75 Emergency Lighting
e Aecrial Testing
e Bound Tree Medical
e Breathing Air Systems
Dival Safety Equipment
Gabes Collision
Mobile Storage Solutions
Moore Medical Supplies
Municipal Emergency Services (MES)
New Egg Business
e  Occustar Inc.
e Saia Communications
e Sam’s Apparatus Maintenance
e Sewing Technologies
e  The Fire Store
e Twin Tier Fire & Safety Services Bonnie Vale, Inc.
e  West Herr Automotive Group
Unanimously carried

ON MOTION by Mayor Hunt, seconded by Trustee Celeste, the following resolution was adopted:

RESOLVED, that the Village Board hereby adopts the attached Investment Policy for the Village of
Williamsville (Attachment 3) during the 2024-2025 official Village year.

Unanimously carried
ON MOTION by Mayor Hunt, seconded by Trustee Celeste, the following resolution was adopted:

RESOLVED, that the Village of Williamsville hereby adopts the attached Length of Service Award
Program Investment Policy (Attachment 4)during the 2024-2025 official Village year.

Unanimously carried

ON MOTION by Mayor Hunt, seconded by Deputy Mayor Torre, the following resolution was
adopted:

RESOLVED, that the Village of Williamsville hereby adopts the attached Clerk’s Office Fee
Schedule (Attachment 5) during the 2024-2025 official Village year.

Unanimously carried
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ON MOTION by Mayor Hunt, seconded by Trustee Celeste, the following resolution was adopted:
RESOLVED, that Village of Williamsville hereby adopts the attached Building Department and
Plumbing Permit Fee Schedule (Attachment 6) for the 2024-2025 official Village year:

Unanimously carried

ON MOTION by Mayor Hunt, seconded by Trustee Hahn, the following resolution was adopted:

RESOLVED, that the following Justice Court Fee Schedule for Parking Violations is hereby
adopted for the 2024-2025 official Village year:

Winter parking prohibition November 1 thru April 1 $25.00
Parked within 15 feet of fire hydrant $80.00
Parked in fire lane $35.00
Handicap area (includes surcharge) $80.00
Parallel parking $25.00
Expired registration $30.00
Expired inspection $25.00
Less than 20 feet from crosswalk $25.00
Blocking driveway $25.00
Right side of vehicle more than 12 inches from curb $25.00
Parking prohibited upon publicly or privately owned premise

without permission $25.00
Parked on sidewalk $25.00
Parked on bridge $25.00
No parking, stopping, standing $25.00
Restricted zone $25.00
Parked beyond time limit $25.00
Parked within intersection $25.00
Double parked $25.00
Parked in bus route, certain hours $25.00
Parked against the direction of authorized traffic movement $25.00

ON MOTION by Mayor Hunt, seconded by Deputy Mayor Torre, the following resolution was
adopted:

RESOLVED, that the Village Board hereby adopts the attached Procurement Policy (Attachment 7)
as the official Procurement Policy for the 2024-2025 official Village year:

Unanimously carried

ON MOTION by Mayor Hunt, seconded by Deputy Mayor Torre, the following resolution was
adopted:
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RESOLVED, that the attached Volunteer Application (Attachment 8) is hereby approved and must
be completed by all appointed volunteers/committee members of the Village of Williamsville.

Unanimously carried

ON MOTION by Mayor Hunt, seconded by Deputy Mayor Torre, the following resolution was
adopted:

RESOLVED, that the attached Sexual Harassment Prevention Policy, the Non- Discrimination
Policy and the Anti-Harassment Policy (Attachment 9) are hereby adopted and are to be signed by
all Elected Officials, Village employees, appointed employees and volunteer committee members.

Unanimously carried

ON MOTION by Mayor Hunt, seconded by Deputy Mayor Torre, it was moved to move into
Executive Session to discuss a personnel matter at 6:46 p.m.

Unanimously carried

ON MOTION by Mayor Hunt, seconded by Deputy Mayor Torre, it was moved to adjourn the 2024-
2025 Reorganization Meeting at 7:03 p.m.

Unanimously carried

The Reorganization Meeting was followed by a Village Board meeting on Monday, July 15, 2024, at
7:30 pm, at Village Hall, 5565 Main Street, Williamsville, NY.

Suzanne Canell
Administrator/Clerk-Treasurer
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Attachment 1

7/15/2024
Village of Williamsville
Rules of Procedure
Regular Meetings
e The regular Board meeting of the Board of Trustees will be on the 2" and 4™ Monday of
each month.
e The regular meetings will commence at 7:30 p.m. and be held in the Auditorium at
Village Hall.
e Any deviation of the foregoing paragraph must be determined by the Board of Trustees.
Special Meetings
e Special meetings of the Board of Trustees are all those Board meetings other than regular
meetings.
e A special meeting may be called by the Mayor or any Trustee upon notice to the entire
board.

e Notice may be given by telephone, in person, email, or in writing at least 24 hours in
advance unless an emergency exists.

Quorum

e A quorum of the Board of Trustees must be present to conduct business.

e A quorum of the five member Board of Trustees is three.

e In the absence of a quorum, a lesser number may adjourn and compel the attendance of
absent members.

Executive Sessions
e Executive sessions will be held in accordance with Public Officers Law §105.
e All executive sessions will be commenced in a public meeting.

Agendas
e The agenda of every meeting of the Board of Trustees will be prepared by the Clerk at

the direction of the Mayor.

e The Mayor or any Trustee may have an item placed on the agenda on at least 3 business
days notice.

e When possible, items for the agenda must be given to the Clerk by 12:00 p.m. the
Wednesday prior to the meeting.

e [tems may be placed on the agenda at any time, including during the meeting by a
majority vote of the board.

e The agenda will be prepared and emailed to board members no later than 5:00 p.m. the
Friday before the meeting.

e Ifnecessary, a supplemental agenda may be distributed at the beginning of the meeting.
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Voting

e Pursuant to Village Law, each member of the Board of Trustees has one vote. The Mayor
may vote on any matter, but must vote in case of a tie.

e A vote upon any question will be taken by “Yes” and “No”.

e When taking votes, the clerk must record in the minutes for each Trustee whether they
voted yes, voted no, abstained from voting, or were absent. Abstentions and absences
should not be counted as votes. Abstentions and absences are neither positive nor
negative votes; they are simply no vote at all.

e For the purposes of determining whether a matter passed, the clerk must tally the number
of yes votes.

e Unless otherwise specified by state law, a majority of the totally authorized voting power
of the board must vote yes for the matter to pass.

Minutes

e Minutes will be taken by the Clerk.

e Minutes must consist of a record of all motions, proposals, resolutions and any other
matter formally voted upon and the vote thereon.

e Minutes must be taken at executive session of any action that is taken by formal vote and
must consist of a record of the final determination of the action, and the date and vote
thereon.

e Minutes must include the following:

— Name of the Board;

— Date, place, and time of the meeting;

— Notation of whether a board member is present or absent, and the board member’s
time of arrival or time of departure if different from the time the meeting was called
to order and adjourned;

— Name and title of other village officials and employees present and the approximate
number of attendees;

— Record of communication presented to the Board;

— Record of reports made by the Board or other village personnel,

— Time of Adjournment; and

— Signature of Clerk or person who took the minutes, if not the Clerk.

Minutes may not contain a summary of the discussion leading to action taken or include
verbatim comments unless a majority of the Board resolves to have the Clerk do so. Minutes
must be approved by the Board at the next board meeting. The minutes may be amended only
upon Board approval.



Attachment 1

7/15/2024

Order of Business

Call to order

Pledge of Allegiance

Roll Call

Approval of minutes

Public Hearings
Appointments

Proclamations

Public Comment Period
Mayor Report & Resolutions
Trustees’ Reports & Resolutions
Staff Reports

Adjournment

General Rules of Procedure

e The Mayor presides at the meeting. In the Mayor’s absence, the Deputy Mayor presides.

e The presiding officer may debate, make motions, and take any other action that other
Board members may take.

e Board members are not required to rise but must be recognized by the presiding officer
before making motions and speaking.

e Motions require a second.

e A member, once recognized, may not be interrupted when speaking unless it is to call
him/her to order. If a member is called to order, they must cease speaking until the
questions of order is determined. If the member is in order, he/she may proceed.

¢ A member may not be limited in the number of times he/she speaks on a question.

e Motions to close or limit debate require two-thirds vote.

Guidelines for Public Comment

e The public may speak only during the meeting’s public comment period and at any other
time, as the majority of the Board allows.
Speakers may come to the podium once.
Speakers must be recognized by the presiding officer.
Speakers must step to the front of the room.
Speakers must give their name, and say if they are a Village resident or nonresident.
Speakers must limit their remarks to three (3) minutes.
Speakers may not yield any remaining time they may have to another speaker. Board
members may, with the permission of the Mayor, interrupt a speaker during their
remarks, but only for the purpose of clarification or information.

e All remarks must be made to the Board as a body and not to individual Board members.
e Speakers must observe the commonly accepted rules of courtesy, decorum, dignity and
good taste. Interested parties or their representatives may also address the Board by

written communications.
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Guidelines for Recording Equipment

e All members of the public and all public officials are allowed to tape or video record
public meetings.

e Recording is not allowed during executive sessions.

e The recording must be done in a manner which does not interfere with the meeting.

e The Mayor may make the determination that the recording is being done in an intrusive
manner, taking into consideration, but not limited to, brightness of lights, distance from
the Village Board, size of the equipment, the amount of noise generated by the activity,
and the ability of the public to still participate in the meeting.

e [fthe Mayor determines that the recording is interfering with the meeting, the Mayor may
request the individual alter his behavior to eliminate the interference. If the Mayor’s
request is not complied with, the Mayor may have the individual removed from the
meeting room.

e The Board has the authority to adopt reasonable rules governing the use of cameras and
recording devices during open meetings and those rules must be written, conspicuously
posted, and provided to those in attendance upon request.

Adjournment
e Meetings must be adjourned by motion.

Amendments to the Rules of Procedure
e The foregoing procedures may be amended at any time by a majority vote of the Board.
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PURPOSE

The officials of the Village of Williamsville have created this preparedness plan to set forth all
necessary information pertaining to operating procedures, materials, and resources available for use
during a declared emergency.

This plan also sets in place the political organization and responsibilities for each department under
the jurisdiction of the Village of Williamsville.

BASIS

Disaster planning is based on the New York State Defense Emergency Act, the regulations and
orders of the New York State Defense Council and the New York State Civil Defense Commission,
the Emergency Plan for the Natural Disaster of the State of New York, and the National plan for
Natural Disaster Mobilization.

The Village of Williamsville recognizes that planning and preparatory actions are required before
an emergency. Emergency preparedness allows the Village of Williamsville to prepare and react to
emergency situations to save lives and property if the Village of Williamsville is threatened or
becomes a victim of a disastrous emergency. The Village of Williamsville Board of Trustees shall
have the primary responsibility to see that all preparatory actions are taken for disaster planning and
shall provide for the safety and security of the Village of Williamsville during a disaster. All
responses to a disaster will follow the guidelines set forth in the National Incident Management
System.

Section 23 of the New York State Executive Law authorizes local governments to prepare disaster
emergency plans.

MOBILIZATION

The Emergency Operations Center (EOC) for the Village of Williamsville shall be located within
the administrative offices of the Village Hall at 5565 Main Street, Williamsville, NY 14221. Once
the Chief Executive Officer has declared a “State of Emergency” the Emergency Operations Center
will remain manned around the clock until the emergency has subsided. The EOC shall forward all
directives, warnings, information, etc., to various departments operating within the Village. This
shall be accomplished by either the use of radios, telephones, cellular phones, or by messenger.
Each person operating in the EOC shall be familiar with the plan and the components contained
within, particularly those pertaining to the specific duties of each employee. The Chief Executive
Officer shall appoint an EOC manager.

The Village Clerk/Administrator shall be responsible, along with its support staff, for the
maintenance of all records and actions taken during the declared emergency.

Amherst Emergency Services officials can be contacted 24 hours a day
by calling Amherst Fire Control 689-1212 and have them paged
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INITIAL PROCEDURE RESPONSIBILITIES

The Village of Williamsville Board of Trustees, Village Legal Counsel, and all Department Heads
within Village Government shall assemble, as soon as possible, at the EOC upon notification of the
existence of an emergency condition, which may require out of the ordinary actions. Once it has
been determined that the Village of Williamsville is in a disastrous emergency condition, each
Department Head shall be responsible to see that his/her employees are contacted and given
directions as set forth in this plan. Each Department Head is responsible for assuring the maximum
effectiveness and utilization of all personnel assigned to his/her department. They are also
responsible for the execution of all orders and directives issued by the Chief Executive Officer.

Once it has been determined by the Chief Executive Officer of the Village of Williamsville that
public safety is imperiled, the Chief Executive Officer is authorized by Section 24 of Article 2B of
the New York State Executive Law to proclaim a “state of emergency” within the territorial limits
of the Village of Williamsville.

It shall be the responsibility of the Chief Executive Officer to contact the Erie County Department
of Emergency Services, Disaster Preparedness Division, regarding any major emergency or disaster
situation. All requests made to the county shall be by the Chief Executive Officer by telephone
conversation or by the use of the civil defense radio network. Requests for military aid shall be
made by the Chief Executive Officer to the Erie County Department of Emergency Services with
that department to forward the request to the New York State Emergency Management Office.

The American Red Cross has the responsibility for mass care to persons immediately following the
disaster. The American Red Cross has been assigned this responsibility by the Congress of the
United States. The Red Cross must be contacted through the Erie County Office of Disaster
Preparedness.

The following sites have been listed as emergency disaster shelters within the Village of
Williamsville:

Amherst Emergency Services officials can be contacted 24 hours a day
by calling Amherst Fire Control 689-1212 and have them paged
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RESPONSIBILITIES AND FUNCTIONS OF VILLAGE DEPARTMENTS

MAYOR shall act as a disaster coordinator for the Village of Williamsville. The mayor, as the
Chief Executive Officer of the Village of Williamsville, with the counsel from the Board of
Trustees, Emergency Services Director, and any others he deems necessary, shall have the authority
under the statutes set forth in the New York State Executive Law, Article 2B, to declare a “State of
Emergency” in the Village of Williamsville. They also shall render the final decision on all matters
pertaining to the safety of the Village of Williamsville, and the citizens within, as well as the
deployment of all persons under their direction, assisting in the efforts to mitigate the effects of the
emergency.

DEPUTY MAYOR, in the absence of the Mayor, serves as the Chief Executive Officer and shall
assume the responsibilities and functions of the Chief Executive Officer. If the Mayor is present,
the Deputy Mayor shall assume the responsibilities set forth in the duties of a Trustee of the Village.

BOARD OF TRUSTEES shall perform their assigned duties and perform any duties assigned to
them by the Chief Executive Officer to assure the continuity of the government during the disaster
emergency.

AMHERST EMERGENCY SERVICES DIRECTOR shall work with the disaster coordinator
for the mitigation of the emergency conditions. The Emergency Services Director shall also be
responsible for the direction and control of his/her own assigned personnel.

VILLAGE CLERK/ADMINISTRATOR shall be responsible to inform the Chief Executive
Officer and the Board of Trustees as to the necessary emergency expenditures incurred by the
Village of Williamsville during the disaster emergency situation and to set up a special line item
account number to record all expenditures so that reimbursements can be submitted in an accurate
and timely manner. The Village Clerk/Administrator shall also be responsible to maintain all
necessary records of manpower worked, supplies used, contractors hired, and any and all other
expenditures of the Village of Williamsville pertinent to the emergency situation. Once the
emergency has been controlled and the Village returns to normal operations, the Village
Clerk/Administrator shall prepare a detailed report with the assistance of any other village employee
that the Chief Executive Officer deems necessary to give full accountability as to the operations,
costs, and results of the disaster emergency.

DPW GENERAL CREW CHIEF shall be responsible for the maintenance of streets, bridges,
official vehicles, and equipment of the Village of Williamsville. The General Crew Chief shall
direct actions to check, restore, and maintain essential public facilities and services. The General
Crew Chief shall also work in conjunction with all utilities in the restoration of vital services, i.e.
gas, electric, water, telephone, etc.

POLICE DEPARTMENT shall be under the direction of the Chief of Police for the Town of
Amherst. They shall operate as they would for any other emergency but shall assign a
representative to the Village of Williamsville EOC if requested by the Chief Executive Officer of
the Village of Williamsville.

Amherst Emergency Services officials can be contacted 24 hours a day
by calling Amherst Fire Control 689-1212 and have them paged
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FIRE DEPARTMENT shall be under the direction of the Chief of the Williamsville Fire
Department. They shall operate as described in their department’s standard operating procedures.
Once the emergency has concluded, the Fire Chief shall be responsible for submitting a detailed
report of all expenditures incurred and the operations of the department during the disaster
emergency.

BUILDING AND FIRE INSPECTOR shall be responsible for the safety and integrity inspections
of all damaged residential and commercial structures before evacuees are allowed to re-occupy such
structures.

The Chief Executive officer upon formal emergency declaration of disaster shall fill the following
positions:

PUBLIC INFORMATION OFFICER - responsible for the dissemination of information
to other levels of government along with the insurance of news reports through the use of
the medial

SUPPLY OFFICER - responsible for the control and documentation of all Village
resources.

Attached to this preparedness plan are the listed emergency telephone numbers of all officials:
Village, County, State, Town, and Independent Agencies.

Amherst Emergency Services officials can be contacted 24 hours a day
by calling Amherst Fire Control 689-1212 and have them paged
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LOCAL DECLARATION OF
“A "STATE OF EMERGENCY?”

"A State of Emergency” is herewith declared in the Village of Williamsville, County of Erie,
and the State of New York for the period beginning at hours, on this date
and continuing in effect until rescinded. A State of Emergency has been declared due to

emergency conditions resulting from

affecting all or certain parts of the Village of Williamsville. Such conditions threaten or imperil the

public safety of the citizens of the Village of Williamsville.

As the Mayor of the Village of Williamsville, I, Christine L. Hunt, have exercised the
authority given to me under Section 24 of the New York State Executive Law, Article 2B, to
preserve the public safety and hereby render all required and available assistance vital to the

security, well-being, and health of the citizens of the Village.

I hereby direct all departments to take whatever steps necessary to protect life and property,

public infrastructure and other such emergency assistance as deemed necessary.

Christine L. Hunt, Mayor
Village of Williamsville

NOTE: The Mayor, at anytime, may rescind a declaration of emergency. This declaration of
emergency does not need to be filed with the Town Clerk, County Clerk, or the
Secretary of State. A declaration of emergency does not need to be extended, as do
emergency orders. When the state of emergency no longer exists, a written
rescinding statement shall be issued.

Amherst Emergency Services officials can be contacted 24 hours a day
by calling Amherst Fire Control 689-1212 and have them paged
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RESCINDING A DECLARATION OF
“LOCAL STATE OF EMERGENCY”

WHEREAS, on this date at hours, I, Christine L. Hunt, Mayor

of the Village of Williamsville, having determined there was an imminent threat to life and property

associated with

declared a state of emergency in the Village of Williamsville, pursuant to Section 24, of the New
York State Executive Law, Article 2B, and:

WHEREAS, it appears that the existence of that local emergency has ceased to exist and
protection is no longer essential;

Now, therefore, I, Christine L. Hunt, Mayor of the Village of Williamsville, pursuant to
Section
24 of the New York State Executive Law, Article 2B, do hereby rescind the existing local state of

emergency effective this time on this date

Christine L. Hunt, Mayor
Village of Williamsville

Amherst Emergency Services officials can be contacted 24 hours a day
by calling Amherst Fire Control 689-1212 and have them paged
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EMERGENCY ORDERS

WHEREAS, At this time on this date , a local state of

emergency was declared pursuant to Section 24 of the New York State Executive Law, Article 2B,

IN response to

in and around the Village of Williamsville, and;

WHEREAS, Due to hazards associated with

throughout the Village of Williamsville, it is prudent to establish the following restrictions:

Now, therefore, pursuant to Section 24 of the New York State Executive Law, I, Christine L.
Hunt, Mayor of the Village of Williamsville, do hereby establish these restrictions as identified in

these orders, effective at this time on this date

Christine L. Hunt, Mayor
Village of Williamsville

NOTE: Emergency orders must be executed in triplicate and shall be filed within 72 hours or
as soon as practicable in the Village Clerk’s Office, the Office of the County Clerk,
and the Office of the Secretary of State. Such orders shall be effective for five (5)
days from issue or upon the rescinding of the state of emergency. These orders may
be extended for additional periods not to exceed five (5) days until the state of
emergency is rescinded. Each extension must be refiled.

Amherst Emergency Services officials can be contacted 24 hours a day
by calling Amherst Fire Control 689-1212 and have them paged
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RESCINDING EMERGENCY ORDERS

WHEREAS, a state of emergency was declared at this time on this

date , pursuant to Section 24 of the New York State Executive

Law due to such conditions as listed and:

WHEREAS, at this time on this date , a local

emergency order was declared pursuant to Section 24 of the New York State Executive Law, and:

WHEREAS, due to hazards associated with the declared emergency, said order was issued

specifically to

and to protect life and property within the Village of Williamsville, covered by said

state of emergency and emergency order:

Now, therefore, I, Christine L. Hunt, Mayor of the Village of Williamsville, do hereby

rescind said executive order effective this time on this date

Christine L. Hunt, Mayor
Village of Williamsville

Amherst Emergency Services officials can be contacted 24 hours a day
by calling Amherst Fire Control 689-1212 and have them paged
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DISASTER EMERGENCY GOVERNMENTAL FLOW CHART

MAYOR, Christine L. Hunt

DEPUTY MAYOR,
Fileen Torre

AMHERST EMERGENCY
SERVICES DIRECTOR
Brandon Peters

ADMINISTRATOR
Sue Canell

TRUSTEE
James Celeste

TRUSTEE
Jeffrey Hahn

TRUSTEE
Amy Jackson

OF
EMERGENCY
SERVICES
COMMISSIONER
Daniel J. Neaverth, Jr.,

ERIE COUNTY DEPT.

TOWN OF AMHERST
POLICE DEPT.
Chief Chamberlin

VILLAGE OF WILLIAMSVILLE
DEPT. OF PUBLIC WORKS
GENERAL CREW CHIEF

Ben Vilnnen

ALL
UTILITIES AND
ROADWAYS

WILLIAMSVILLE
FIRE DEPT.
Chief Michael Vogel

DISASTER RESPONSE
LIFE AND
PROPERTY

Amherst Emergency Services officials can be contacted 24 hours a day
by calling Amherst Fire Control 689-1212 and have them paged
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DISASTER PREPAREDNESS
PERSONNEL RESOURCES
MAYOR Christine L. Hunt 632-8784 (home) 228-8779 (cell)
DEPUTY MAYOR Eileen Torre 553-8986 (cell)
TRUSTEES James Celeste 548-6817 (cell)
Jeffrey Hahn 480-7500 (cell)
Amy Jackson 440-6077 (cell)

AMHERST EMERGENCY SERVICES DIRECTOR
Brandon Peters 839-6707 (office)
631-7004 (direct line)
VILLAGE ADMINISTRATOR
Suzanne Canell 440-2579 (cell)
732-4120 (work)

DEPT. OF PUBLIC WORKS

General Crew Chief Ben Vilonen 570-2472 (cell)
632-5009 (office)
Working Crew Chief Ryan Maj 570-2503(cell)
FIRE DEPARTMENT
Station #1 632-4070 Michael Vogel 465-2066 (cell)
Station #2 631-5164 1°* Asst. Chief Manning 908-2692 (cell)
2nd Agst. Chief Zymanek 206-4011 (cell)
POLICE DEPARTMENT Chief Chamberlin 689-1311
SUPERVISOR, TOWN OF AMHERST Brian J. Kulpa 631-7032
AMHERST HIGHWAY SUPERINTENDENT Steve Floss 631-7117
EMERGENCY OPERATION CENTERS  PRIMARY Village Hall 632-4120

ALTERNATE Hutchinson Hose (Sta. #2) 631-5164

ERIE COUNTY COMMISSIONER OF EMERGENCY SERVICES
Daniel J. Neaverth, Jr., 898-3696

ERIE COUNTY DEPUTY COMMISSIONER OF EMERGENCY MGMT.
Gregory Butcher 858-2944

ERIE COUNTY EMERGENCY SERVICES COORDINATOR
James T. Glass 858-6287

ERIE COUNTY DEP. COMMISSIONER FIRE COORDINATOR
James Reger 681-7111

ERIE COUNTY COMMISSIONER / EMS
Gregory Gill 681-6070

Amherst Emergency Services officials can be contacted 24 hours a day
by calling Amherst Fire Control 689-1212 and have them paged
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MASS CASUALTY INCIDENT
EMERGENCY RESPONSE PLAN

ANNEX TO TOWN DISASTER PLAN

The Town of Amherst Fire Chiefs shall assume all responsibilities, along with having full control
of all responders at the scene, as detailed in the Pre-Hospital Emergency Medical service contract
(section 4.05) relative to the command and control of any mass casualty incidents. The designation and
assignment of positions within the incident command system shall be made by the senior fire district
officer on location (triage, transport, operations, etc.). All operations shall follow the guidelines set forth

in the National Incident Management system.

PURPOSE

This plan has been established to assist with the coordination of resources in response to mass
casualty incidents. This local plan is designed to dovetail into the Erie County and NYS MCI plans. This
is intended to be an extension of the normal day-to-day responses to medical emergencies. This plan is
only a guide to be used to maintain continuity for all emergency response agencies. For the purpose of
this plan the following definitions and/or abbreviations shall be used:

MCI  Mass Casualty Incident

IC Incident Commander

CP  Command Post

A patient is hereby defined as a PRIORITY #1 patient as defined in the NYS MCI Manual
CLASS #1 EMERGENCY 3 patients or less

CLASS #2 EMERGENCY 4 - 8 patients

-2-
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CLASS #3 EMERGENCY 9 patients or more

(ALS is hereby defined as Rural Metro Medical Services)

CLASS #1 EMERGENCY:

Local Fire Department Official will assume overall incident command of operations. A Class #1
Emergency is an incident that may occur on a reqular basis. An example of this type of emergency is the
multi vehicle automobile accident.

The first arriving ALS providers shall check in with the IC to determine the needs of the response.
It shall be the responsibility of the IC to determine if additional resources are needed. This is done jointly
with the ALS provider. The request for additional resources shall be made by the IC through Amherst

Fire Control. This will allow our dispatch to be fully aware of the situation and reduce confusion.

CLASS #2 EMERGENCY:

Local Fire Department Official will assume the position as IC.

The first arriving ALS providers shall check with the IC to determine the needs of the response.
After a brief assessment of the situation the IC shall request additional resources to the scene, through
Amherst Fire Control, and establish a formal CP. The location and unit assigned as the CP shall be
forwarded to Amherst Fire Control.

An ALS Supervisor or Director shall be requested to report to the CP, if deemed necessary by
the IC.

Upon arrival of the Supervisor or Director they shall join the IC at the CP.

MERS Control shall be notified through the respective fire dispatch center as to the extent of the

incident. They shall make necessary notifications as established in their protocols.



The IC may fill the positions of Triage Officer, Transport Officer, Treatment Officer and
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Communications Officer as is deemed necessary.

Medical Command and Operations Officer may be filled by the IC.

CLASS #3 EMERGENCY:

Local Fire Department Official shall assume the position as IC. He shall immediately establish a
CP, convey the location of the CP and the Unit serving as the CP to Amherst Fire Control. Amherst Fire
Control shall notify CD-138 to respond and assist with coordination of resources. The IC shall also
designate the frequency to be used for the operation.

The IC shall fill the following positions to ease in the coordination of services during this
emergency, OPERATIONS OFFICER, MEDICAL COMMAND OFFICER, TRIAGE OFFICER,
TREATMENT OFFICER, TRANSPORT OFFICER, STAGING OFFICER, COMMUNICATIONS OFFICER
AND ANY OTHER POSITIONS DETAILED IN THE INCIDENT COMMAND STRUCTURE HE FEELS
NECESSARY FOR RESPONSE TO THIS INCIDENT. THESE POSITIONS SHALL BE FILLED AS
SOON AS POSSIBLE TO ASSURE A COORDINATED RESPONSE.

The first arriving ALS Unit shall meet with the IC to receive direction. The IC may assign the duty
of Triage Officer to this first unit, if he so desires.

MERS Control shall be notified as to the extent of the emergency and a request shall be made
for a MERS Coordinator to respond to the scene. This shall be done by CD-138 through Amherst Fire
Control.  All other notifications done by MERS Control are to follow their already established MCI
protocols.

The IC shall request a Field Supervisor of Director, from the ALS provider, to respond to the CP.

Upon arrival of the Field Supervisor they shall immediately assume responsibility for the

coordination of the resources of their operations only.
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Upon the arrival of the MERS Coordinator they shall assist with the notification of hospitals and
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the documentation of patient transports. They may be assigned the Transport Officer position at the
discretion of the IC.

Requests for additional resources for treatment and transport shall be approved by the Field
Supervisor but approved by the IC prior to their dispatching.

It shall be the responsibility of the ALS provider dispatch to keep in contact with the respective
fire dispatch center as to the amount of resources that have been requested and provided.

If additional BLS units are needed, it shall be the responsibility of the respective fire dispatch
center to assign that response as established in the automatic mutual aid plan for EMS response units.

All deceased persons are the responsibility of the Amherst Police Department and the Erie

County Medical Examiners’ Office.
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Within the territorial limits of the Town of Amherst, there are ten (10) Volunteer Fire Departments,
as listed below:

East Amherst Fire Department

Eggertsville Hose Company

Ellicott Creek Fire Company

Getzyville Fire Company

Main Transit Fire Department

North Amherst Fire Company

North Bailey Fire Company

Snyder Fire Department

Swormville Fire Company

Williamsville Fire Department/Hutchinson Hose Company

Within the Town of Amherst there is only one (1) Law Enforcement Agency:
Ambherst Police Department

The Town of Amherst covers an area of fifty-three (563) square miles, with a population of
approximately one hundred twenty-two thousand, three hundred sixty-six (122,366) people.

The Village of Williamsville, which is located within the territorial limits of the Town of
Amherst, has an approximate population of five thousand, two hundred, ninety-four (5,294) people.

The overall population of the Town of Amherst and the Village of Williamsville is
approximately one hundred twenty-seven thousand, six hundred sixty (127,660) people. They
have a combined total of four hundred fifty (450) miles of combined roadway.
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PURPOSE AND OBJECTIVE OF THIS PLAN

This Hazardous Materials Response Plan has been prepared for the Emergency Service
Responders of the Town of Amherst to meet the statutory planning requirements of the Federal
Standard 29CFR 1910.120. This plan has been designed to provide a higher degree of
preparedness to deal with a hazardous material incident. This plan has been designed to maintain
flexibility for responses to both transportation and fixed site emergencies. All operations will follow
the guidelines set forth in the National Incident Management System.

The objectives of this plan are to be as follows:

To set forth a course of action that will minimize hazards to life, property, and adverse
effects upon the environment from the release of a hazardous material.

Establish procedures to provide for a coordinated response of Town of Amherst
Emergency Responders and any outside agency that may become involved in the incident.

This plan identifies emergency response organizations, equipment and other resources
which may be employed during such a response.

Provides a mechanism to integrate emergency community response procedures with each
other.

This Hazardous Material Response Plan, for the Town of Amherst, is intended to establish
procedures in accordance with Title 29 of the Code of Federal Regulations, section 1910.120 (Q) 2
(I through XII).



PRE-EMERGENCY PLANNING AND COORDINATION

This plan has been developed to provide some basic gquidelines and establish
responsibilities for emergency responders to suspected hazardous material incidents within the
territorial limits of the Town of Amherst. This plan is to function in accordance with the Erie County
Hazardous Material Response Plan along with the annex to that plan.

The Fire Service in Erie County is one of the only services that currently operate within a
County wide mutual aid program for emergency assistance. There are ninety-four (94) Volunteer
Fire Departments and three (3) Career Fire Departments operating in Erie County. Each
department has personal protective equipment, self-contained breathing apparatus, and basic
training to handle responses to minor hazardous material incidents. Within Erie County there are
five (5) organized Hazardous Material Response Teams, which may respond to the major/serious
hazardous material incidents as they are called by the respective Fire Departments.

This plan has been designed to allow the Town of Amherst Hazardous Material Response
Plan and the Erie County Hazardous Materials Response Plan to work together, in a coordinated
effort, on the part of the Erie County Fire Service, by using the established mutual aid plan, (in
accordance with the N.Y.S. General Municipal Law section 204 F), in response to a hazardous
material incident in the Town of Amherst.

In the event that such an incident should exceed the resources of the Erie County Mutual
Aid Plan, the Erie County Fire Coordinator, (Deputy Commissioner of Emergency Services / Fire
Safety Division), acting as the Regional Fire Administrator, shall request the New York State Fire
Mobilization and Mutual Aid Plan be implemented, in accordance with the N.Y.S. General
Municipal Law, section 209 E.

All of the Volunteer Fire Departments, along with the Amherst Police Department, have
the capabilities to communicate with the Town of Amherst Central Fire Alarm Office, and
communicate on the Erie County Fire frequencies. The Town of Amherst Police and the Fire Alarm
Office can communicate with each other due to both dispatches are located in the same building
and have a direct telephone line to each other. The Town of Amherst Police, Highway and
Engineering Departments shall perform pursuant to the provisions set forth in Title 29 of the Code
of Federal Regulations, section 1910.120 (Q) (6) (I), (Awareness). The Volunteer Fire
Departments shall perform pursuant to the provisions set forth in Title 29 of the Code of Federal
Regulations, section 1910.120 (Q) (6) (Il), (Operations).



PERSONNEL ROLES, LINES OF AUTHORITY,
TRAINING AND COMMUNICATIONS

Upon notification of a hazardous material release, the ranking officer, of the fire
department with local jurisdiction and authority, shall act as the On-Scene Incident Commander.
He shall establish the incident command structure and notify the fire alarm office of the proper
details regarding the command structure. He shall perform pursuant to the provisions set forth in
Title 29 of the Code of Federal Regulations, section 1910.120 (Q) (6) (V). He shall establish a
response level for the incident as listed on pages 6 & 7 of this plan. The Town of Amherst
Department of Emergency Services, CD-138, shall be notified for all hazardous material incidents.

In the event of a criminal action being involved in the incident, an Amherst Police
Supervisor shall become involved in the Unified Command structure.

All communications shall be coordinated through the Town of Amherst Central Fire Alarm
Office. Once the incident command structure is in place, the incident commander shall establish a
cellular telephone link with the office for use during the course of the incident.

Direction and control begin with the local emergency responders. This may be expanded,
if the incident dictates, to include Erie County and New York State Officials. At no time does the
senior officer, of the fire department with local jurisdiction, relinquish control of the incident. There
will be times where there will be a transfer of command within a department. If the incident
requires multi-jurisdictional involvement a Unified Command Structure shall be instituted.

Local government participating agencies shall include, but shall not be limited to:
Town of Amherst Volunteer Fire Departments
Town of Amherst Police Department
Town of Amherst Engineering Department
Town of Amherst Highway Department
Town of Amherst Department of Emergency Services
Town of Amherst Fire Safety Division
Town of Amherst Contract Ambulance Service (Rural Metro/Twin City Ambulance
Company)



EMERGENCY RECOGNITION AND PREVENTION

Town of Amherst employees who, during the normal course of their job, witness or come
across a potential hazardous material release shall immediately notify their respective dispatch of
the situation. They should provide the dispatch with the exact location of the incident, smoke
coming from release, color, odor or any other specific information. This information shall be
directly conveyed to the Central Fire Alarm Office for the dispatch of the correct fire department
with jurisdiction.

The employee, who is reporting the incident, shall stay within the level of training they
received regarding hazardous material incidents. They shall FROM A SAFE DISTANCE
UPWIND, attempt to determine what type of material is involved by interpreting signage or
placarding on the vehicle, witnesses to the accident, the vehicle operator, shipping papers etc. The
information contained in the 2000 North American Emergency Response guidebook is an excellent
piece of reference material that is available to all Town of Amherst employees. Any information
shall be forwarded promptly to the Central Fire Alarm Office.



FIRE DEPARTMENT RESPONSE TO A POTENTIAL HAZARDOUS
MATERIAL RELEASE

When alerted for a hazardous material incident, fire department personnel should use
extreme caution when entering into a potentially dangerous atmosphere. Consideration should be
given to responding to the respective firehall and responding with the apparatus. This procedure
would provide for a controlled response and a safer response for firefighters.

Once on location, advise fire control of the exact location of the incident along with any
other available details.

Note the weather conditions and make a special note of the wind direction, STAY
UPWIND. Request fire control to contact the weather bureau for current weather conditions.
Weather updates should be repeated at least every half hour during the course of the incident.

Establish an Incident Commander and Command System. Relay this information to the
Central Fire Alarm Office.

Make sure you stage your apparatus at a point far enough away. You do not want to
introduce a potential ignition source.

Determine a response level to be followed.

Establish control zones,

Hot (area immediately surrounding the incident),
Warm (area where staging of equipment should take place, decontamination efc.),
Cold (secondary staging and crowd control).

Secure the area by moving the spectators to a safe area, cold zone.

Do not walk into or touch and spilled material.

Avoid inhaling smoke or fumes from the release

Do not assume that the lack of an odor constitutes a safe condition.

Attempt to begin to identify the materials involved.

The situation shall dictate what actions are to be followed from this point.

If there is a need for a Hazardous Material Response Team this shall be requested
through the Central Fire Alarm Office, by the Incident Commander. It shall be the decision of the
Incident Commander as to what team responds. There is no exclusive Haz-Mat Response Team
for the Town of Amherst. Contract Ambulance Service shall stage ambulances as directed by the
Incident Commander.



RESPONSE LEVELS

LEVEL 1 RESPONSE ( Controlled Emergency Condition )

Criteria for a Level 1 Response

Incident can be controlled by the primary responding department

Single jurisdictional involvement

Limited agency involvement

Does not require an evacuation except for the structure or effected facility
Minimal threat to life, health and property

The Senior Fire Department Officer, in the department with jurisdiction, shall become the
Incident Commander. If transfer of command is necessary, during the incident, this shall be
accomplished by utilizing the procedures established in the N.Y.S. Incident Command Course.

The Incident Commander shall establish a command post and convey this information,
along with the person assuming command, to the Central Fire Alarm Office. The Central Fire
Alarm Office shall also be notified of the direction incoming responders should follow to arrive
safely at the Command Post.

The incident should follow the Town of Amherst Fire Chiefs Association Radio Committee
Policy for radio communications.

The Incident Commander shall work to identify the Facility Emergency Coordinator and
work with him to control the incident.

LEVEL 2 RESPONSE ( Limited Emergency Condition )

Criteria for Level 2 Response

Primary responding department with limited participation from mutual aid agencies  that
are not part of the initial response

Involvement of 2 to 3 jurisdictions

Specialist or Technical support required to handle the incident

Combined emergency operations such as firefighting, evacuation, containment or

emergency medical care

Limited evacuation of nearby residents or facilities.

Restricted traffic flow

Expanded geographic scope

Expanded threat to life, health and property

Follow the procedures set in a Level 1 Response but to include a Unified Command
structure to be established with the Facility Emergency Coordinator



LEVEL 3 RESPONSE ( Full Emergency Condition )

Criteria for Level 3 Response

Multi-jurisdictional involvement

Specialists and technical teams deployed

Potential State and Federal Government involvement
Multiple emergency operations

Extensive resource management and allocation

Large geographic impact

Major community evacuation

Serious hazard or severe threat to life, health and property

At this level a Unified Command structure, with the appropriate agencies, local
government officials, and/or officials from other jurisdictions that have been impacted by the
incident, shall be expanded. The type and the scope of the incident would dictate the extent of the
command structure. At this point a government official may become involved in the Unified
Command Structure. If the incident dictates, the Town of Amherst Emergency Operations Center
may be activated. Consideration will also be given for a “Declaration of a State of Emergency” by
the Chief Executive Officer of the Town, pursuant to Section 23 of Article 2B of the New York State
Executive Law.
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EMERGENCY RESPONSE AGENCIES

The following is a list of notifications that shall be made at the onset of a response.

INITIAL RESPONSE

Local Fire Department having authority and jurisdiction 911

Town of Amherst Police Department 911

Town of Amherst Dept of Emergency Services 689-1212
Contracted Ambulance Service (Rural Metro/Twin City) 689-1212

Erie County M.E.R.S. Control, ECHO 898-3696
N.Y.S. D.E.C. Hotline 1-800-457-7362
Brighton Hazardous Materials Team 876-1212

SECONDARY NOTIFICATIONS (TO BE MADE AS NECESSARY)

Town of Amherst Highway Department 631-5990
Town of Amherst Engineering Department 631-7154
Town of Amherst Sewage Treatment Plant #16 691-9776
Town of Amherst Environmental Control Division 691-4331
Erie County Emergency Services 896-3696
Town of Amherst Fire Inspectors 689-1212
N.Y.S. Police Haz-Mat 759-6831
N.Y.S. Police Dispatch 836-0242
Cheektowaga Fire Control 685-1212
Cheektowaga Police Department 685-1238
Tonawanda Fire Control 876-1212
Tonawanda Police Department 876-5300
Buffalo Fire Alarm Office 851-5510
National Response Center 1-800-424-8802
U.S. EPA. 1-201-321-6657
N.Y.S. O.F.P.C. 1-518-474-6746

NOTE: For all releases affecting the sewer systems in Town the Wastewater Treatment Plant
shall be contacted along with the Environmental Control Division
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SAFE DISTANCES AND PLACES OF REFUGE

These shall be determined by the Incident Commander. Each incident shall be evaluated
upon its location and the circumstances surrounding the incident.

Places of refuge will also be determined by the location of the incident. The magnitude of
the incident may require such facilities as town operated buildings and school district buildings
may be used a places of refuge. The American Red Cross is the listed responsible party for the
operations of these shelters. See Red Cross Shelter list in Town Emergency Management Plan,
page #24.

The determination of a need to evacuate and or shelter shall be made by the Incident
Commander. Support for this action will be provided by the Town of Amherst Police, Volunteer
Fire Departments, the American Red Cross, and the Town of Amherst Department of Emergency
Services.

SITE SECURITY AND CONTROL

This shall be designated by the Incident Commander and enforced by the Amherst Police
Department.

EVACUATION ROUTES AND PROCEDURES

The Incident Commander shall determine this. Each incident shall be evaluated based on
its location and the circumstances surrounding the incident. When it is determined an evacuation
is necessary the appropriate shelter will be designated and notifications shall be made, both door
to door and by utilizing the public address systems. Persons needing sheltering shall be directed
on the route to take or shall be transported to the shelter. The Amherst Police Department,
Volunteer Fire Departments, and the media shall provide support for this action. If needed, the
Erie County Department of Emergency Services and the American Red Cross may provide
additional assistance.
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DECONTAMINATION PROCEDURE

Decontamination procedures shall be the responsibility of the Incident Commander. The
policies and procedures for the decontamination of personnel shall be done by firefighters under
the direction of a hazardous materials team member.

EMERGENCY MEDICAL TREATMENT

Emergency medical treatment shall be provided by the contract ambulance service with
assistance from firefighters on scene. Treatment protocols and facilities able to accept
contaminated patients can be found in section G-1 of the Erie County Hazardous Material
Response Plan.

EMERGENCY ALERTING AND RESPONSE

A hazardous material incident shall have a response level designated and the incident
commander shall follow the procedures set forth in those levels. It shall be the responsibility of the
Incident Commander to request, from the fire alarm office, the proper notifications to be made.
When these notifications are made the following information shall be passed along to responders:

The nature of the incident

The level of response designated

The Incident Commander and the location of the command post

The route to take in order to arrive at the command post without putting  yourself at risk

Alerting of the public may be accomplished by utilizing the media

The primary means of alerting the public will be to utilize the public address systems on
fire and police vehicles. The procedure will be a five (5) second sounding of the vehicles
emergency warning system, followed by clear and concise direction to follow. This procedure will
continue every 200 feet with the message being repeated. Follow up notification may also
accomplish by going door to door.
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PERSONAL PROTECTIVE EQUIPMENT

The Fire Departments in the Town will respond pursuant to Title 29 of the Code of Federal
Regulations, section 1910.120 (Q) (6) (l), and operations. They will have protective equipment
and be trained as outlined in the aforementioned regulation.

The Town of Amherst Police Department will respond pursuant to Title 29 of the Code of
Federal Regulations, section 1910.120 (Q) (6) (I) Awareness Level. They will have no personal
protective equipment. They will have mobile and portable radio equipment, marked and unmarked
patrol units.

The Town of Amherst Highway and Engineering Departments will respond pursuant to
Title 29 of the Code of Federal Regulation, section 1910.120 (Q) (6) (I) Awareness Level. They
will have no personal protective equipment. They will be utilized as a support agency at the
discretion of the incident commander.

EMERGENCY RESPONSE

The Town of Amherst Hazardous Material Response Plan is designed to be used in
conjunction with the Erie County Hazardous Materials Response Plan.

The primary reason for having such a coordinated response to such an incident, between

agencies, is to assure the incident is controlled and taken care of in the most expeditious and
safest manner to all participants.
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INVESTMENT POLICY
FOR VILLAGE OF WILLIAMSVILLE

L. SCOPE
This investment policy applies to all moneys and other financial resources available for
investment on its own behalf or on behalf of any other entity or individual.
II. OBJECTIVES
The primary objectives of the local government's investment activities are, in priority order,
e To conform with all applicable federal, state and other legal requirements (legal);
e To adequately safeguard principal (safety);
e To provide sufficient liquidity to meet all operating requirements (liquidity); and

e To obtain a reasonable rate of return (yield).

[II. DELEGATION OF AUTHORITY

The governing board's responsibility for administration of the investment program is delegated to
the Administrator/Clerk-Treasurer who shall establish written procedures for the operation of the
investment program consistent with these investment guidelines. Such procedures shall include
an adequate internal control structure to provide a satisfactory level of accountability based on a
database or records incorporating description and amounts of investments, transaction dates and
other relevant information and regulate the activities of subordinate employees.

IV. PRUDENCE

All participants in the investment process shall seek to act responsibly as custodians of the public
trust and shall avoid any transaction that might impair public confidence in the Village of
Williamsville to govern effectively.

Investments shall be made with judgment and care, under circumstances then prevailing, which
persons of prudence, discretion and intelligence exercise in the management of their own affairs,
not for speculation, but for investment, considering the safety of the principal as well as the
probable income to be derived.

All participants involved in the investment process shall refrain from personal business activity
that could conflict with proper execution of the investment program, or which could impair their
ability to make impartial investment decisions.



V. DIVERSIFICATION

It is the policy of the Village of Williamsville to diversify its investments by financial institution,
by investment instrument, and by maturity scheduling.

VI. INTERNAL CONTROLS

The Administrator/Clerk-Treasurer is responsible for establishing and maintaining an internal
control structure to provide reasonable, but not absolute, assurance that deposits and investments
are safeguarded against loss from unauthorized use or disposition, that transactions are executed
in accordance with management's authorization and recorded properly, and are managed in
compliance with applicable laws and regulations.

VII. DESIGNATION OF DEPOSITARIES

The banks and trust companies authorized for the deposit of monies up to the maximum amounts
are:

Depository Name Maximum Amount
Bank of America $ 5,000,000
Bank on Buffalo 5,000,000
Citizens’ Bank 5,000,000
Evans Bank 5,000,000
Five Star Bank 5,000,000
JPMorgan Chase 5,000,000
Key Bank of New York 5,000,000
M & T Bank 5,000,000
Northwest Bank 5,000,000
NYCLASS 5,000,000

VIII. COLLATERALIZING OF DEPOSITS

In accordance with the provisions of General Municipal Law, §10, all deposits of the Village of
Williamsville, including certificates of deposit and special time deposits, in excess of the amount
insured under the provisions of the Federal Deposit Insurance Act shall be secured:

1. By a pledge of "eligible securities" with an aggregate "market value" as provided by GML
§10, equal to the aggregate amount of deposits from the categories designated in Appendix A
to the policy.

2. By an eligible "irrevocable letter of credit" issued by a qualified bank other than the bank with
the deposits in favor of the government for a term not to exceed 90 days with an aggregate
value equal to 140% of the aggregate amount of deposits and the agreed upon interest, if any.
A qualified bank is one whose commercial paper and other unsecured short-term debt
obligations are rated in one of the three highest rating categories by at least one nationally
recognized statistical rating organization or by a bank that is in compliance with applicable
federal minimum risk-based capital requirements.



3. By an eligible surety bond payable to the government for an amount at least equal to 100%
of the aggregate amount of deposits and the agreed upon interest, if any, executed by an
insurance company authorized to do business in New York State, whose claims-paying ability
is rated in the highest rating category by at least two nationally recognized statistical rating
organizations.

IX. SAFEKEEPING AND COLLATERALIZATION

Eligible securities used for collateralizing deposits shall be held by the depositary and/or a third
party bank or trust company subject to security and custodial agreements.

The security agreement shall provide that eligible securities are being pledged to secure local
government deposits together with agreed upon interest, if any, and any costs or expenses arising
out of the collection of such deposits upon default. It shall also provide the conditions under
which the securities may be sold, presented for payment, substituted or released and the events
which will enable the local government to exercise its rights against the pledged securities. In
the event that the securities are not registered or inscribed in the name of the local government,
such securities shall be delivered in a form suitable for transfer or with an assignment in blank to
the Village of Williamsville or its custodial bank.

The custodial agreement shall provide that securities held by the bank or trust company, or agent
of and custodian for, the local government, will be kept separate and apart from the general
assets of the custodial bank or trust company and will not, in any circumstances, be co-mingled
with or become part of the backing for any other deposit or other liabilities. The agreement
should also describe that the custodian shall confirm the receipt, substitution or release of the
securities. The agreement shall provide for the frequency of revaluation of eligible securities and
for the substitution of securities when a change in the rating of a security may cause ineligibility.
Such agreement shall include all provisions necessary to provide the local government a
perfected interest in the securities.

X. PERMITTED INVESTMENTS

As authorized by General Municipal Law, §11, the Village of Williamsville authorizes the
Administrator/Clerk-Treasurer to invest moneys not required for immediate expenditure for
terms not to exceed its projected cash flow needs in the following types of investments:

Special time deposit accounts;
Certificates of deposit;
Obligations of the United States of America;

Obligations guaranteed by agencies of the United States of America where the payment
of principal and interest are guaranteed by the United States of America;

Obligations of the State of New York;



e Obligations issued pursuant to LFL §24.00 or 25.00 (with approval of the State
Comptroller) by any municipality, school district or district corporation other than the
Village of Williamsville;

e Obligations of public authorities, public housing authorities, urban renewal agencies and
industrial development agencies where the general State statutes governing such entities
or whose specific enabling legislation authorizes such investments;

e C(Certificates of Participation (COPs) issued pursuant to GML §109-b;

e Obligations of this local government, but only with any monies in a reserve fund
established pursuant to GML §6-c, 6-d, 6-¢, 6-g, 6-h, 6-j, 6-k, 6-1, 6-m, or 6-n.

All investment obligations shall be payable or redeemable at the option of the Village of
Williamsville within such times as the proceeds will be needed to meet expenditures for purposes
for which the moneys were provided and, in the case of obligations purchased with the proceeds
of bonds or notes, shall be payable or redeemable at the option of the Village of Williamsville
within two years of the date of purchase.

XI. AUTHORIZED FINANCIAL INSTITUTIONS AND DEALERS

The Village of Williamsville shall maintain a list of financial institutions and dealers approved
for investment purposes and establish appropriate limits to the amount of investments which can
be made with each financial institution or dealer. All financial institutions with which the local
government conducts business must be credit worthy. Banks shall provide their most recent
Consolidated Report of Condition (Call Report) at the request of the Village of Williamsville.
Security dealers not affiliated with a bank shall be required to be classified as reporting dealers
affiliated with the New York Federal Reserve Bank, as primary dealers. The
Administrator/Clerk-Treasurer is responsible for evaluating the financial position and
maintaining a listing of proposed depositaries, trading partners and custodians. Such listing shall
be evaluated at least annually.

XII. PURCHASE OF INVESTMENTS

The Administrator/Clerk-Treasurer is authorized to contract for the purchase of investments:
1. Directly, including through a repurchase agreement, from an authorized trading partner.

2. By participation in a cooperative investment program with another authorized governmental
entity pursuant to Article 5G of the General Municipal Law where such program meets all the
requirements set forth in the Office of the State Comptroller Opinion No. 88-46, and the
specific program has been authorized by the governing board.



3. By utilizing an ongoing investment program with an authorized trading partner pursuant to a
contract authorized by the governing board.

All purchased obligations, unless registered or inscribed in the name of the local government,
shall be purchased through, delivered to and held in the custody of a bank or trust company.
Such obligations shall be purchased, sold or presented for redemption or payment by such bank
or trust company only in accordance with prior written authorization from the officer authorized
to make the investment. All such transactions shall be confirmed in writing to the Village of
Williamsville by the bank or trust company. Any obligation held in the custody of a bank or
trust company shall be held pursuant to a written custodial agreement as described in General
Municipal Law, §10.

The custodial agreement shall provide that securities held by the bank or trust company, as agent
of and custodian for, the local government, will be kept separate and apart from the general
assets of the custodial bank or trust company and will not, in any circumstances, be commingled
with or become part of the backing for any other deposit or other liabilities. The agreement shall
describe how the custodian shall confirm the receipt and release of the securities. Such
agreement shall include all provisions necessary to provide the local government a perfected
interest in the securities.

XIII. REPURCHASE AGREEMENTS

Repurchase agreements are authorized subject to the following restrictions:

e All repurchase agreements must be entered into subject to a Master Repurchase
Agreement.

e Trading partners are limited to banks or trust companies authorized to do business in New
York State and primary reporting dealers.

e Obligations shall be limited to obligations of the United States of America and
obligations guaranteed by agencies of the United States of America.

e No substitution of securities will be allowed.

e The custodian shall be a party other than the trading partner.



APPENDIX A
Schedule of Eligible Securities

(1) Obligations issued, or fully insured or guaranteed as to the payment of
principal and interest, by the United States of America, an agency thereof or a
United States government sponsored corporation.

(i)  Obligations issued or fully guaranteed by the International Bank for
Reconstruction and Development, the Inter-American Development Bank, the
Asian Development Bank, and the African Development Bank.

(ii1))  Obligations partially insured or guaranteed by any agency of the United
States of America, at a proportion of the Market Value of the obligation that
represents the amount of the insurance or guaranty.

(iv)  Obligations issued or fully insured or guaranteed by the State of New
York, obligations issued by a municipal corporation, school district or district
corporation of such State or obligations of any public benefit corporation which
under a specific State statue may be accepted as security for deposit of public
moneys.
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VILLAGE OF WILLIAMSVILLE
LENGTH OF SERVICE AWARD PROGRAM
INVESTMENT POLICY
July 1, 2024

PURPOSE

This document specifically outlines the investment philosophy and practices of the Village of
Williamsville Length of Service Program (“LOSAP”).

This investment policy is set forth in order to:

e Define and assign the responsibilities of all involved parties.

e Establish a clear understanding for all involved parties of the investment goals and
objectives of the LOSAP trust assets.

e Offer guidance and limitations to all Investment Managers regarding the investment of
LOSAP trust assets, including any limitations or restrictions.

e Establish a basis for the regular evaluation of investment results.

o Establish the relevant investment horizon for which the assets will be managed.

RESPONSIBILITIES
Responsibilities of the Trustees

The Village of Williamsville Board members are the Trustees of the LOSAP funds. They shall
discharge their duties solely in the interest of the Trust with care, skill, prudence and diligence
under the circumstances then prevailing, that a prudent person, acting in a like capacity and
familiar with such matters would use in the conduct of an enterprise of a like character with like
aims.

The specific responsibilities of the Trustees relating to the investment management of the Trust
include:

e Establishing reasonable and consistent investment objectives, policies and guidelines
which will direct the investment of the Trust assets.

e Determining the Trust’s risk tolerance and investment time horizon, and communicating
these to the appropriate parties, subject to the approval of a two-thirds majority of the
Trustees.

e Prudently and diligently selecting qualified investment professionals, including
Investment Managers.

e Providing “due diligence” or research into the background of the Investment Managers.

e Projecting the financial needs of the Trustee, and communicating such needs to the
Investment Managers in a timely manner.
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Responsibilities of the Investment Managers

Each Investment Manager must acknowledge in writing its acceptance of responsibility of a
fiduciary, and must be either an SEC registered investment advisor and provide evidence of such
registration, or a bank or insurance company. Any sub-advisors engaged by an Investment
Manager must meet the same qualifications. Each Investment Manager will have full discretion
to make all specific investment decisions for the assets placed under its jurisdiction, while
observing and operating within all policies, guidelines, constraints and philosophies outlined in
this statement. Specific responsibilities of the Investment Manager include:

e Discretionary investment management including decisions to buy, sell or hold individual
securities, and to alter asset allocation within the guidelines established in this statement.

e Reporting on a timely basis quarterly investment performance results identifying specific
metrics.

¢ Communicating any major changes to economic outlook, investment strategy, or any
other factors which affect implementation of investment process, or the investment
objective progress of the Trust’s investment management.

e Informing the Trustees of any significant change to the investment management
organization such as changes in portfolio management personnel, ownership structure,
and investment philosophy.

e Assisting the Trustees in the development of the investment policy statement and
reviewing Investment policy statement guidelines.

e Defining acceptable asset classes and allocation oranges for the investment of the Trust
assets.

e Suggesting amendments to the Investment Policy Statement as necessary.

e Voting proxies in a manner consistent with the long-term interest and objectives of the
Trust, and keeping records of all such voting.

DELEGATION OF AUTHORITY

The Trustees act in a fiduciary capacity, and are responsible for directing and monitoring the
investment management of the Trust’s assets. As such, the Trustees are authorized to delegate
certain responsibilities to professional experts in various fields. These include, but are not
limited to:

Investment Manager(s) shall be authorized to delegate its discretionary investment powers and to
employ investment counselors and managers for the express purpose of managing the assets of
the Trust. Any reasonable and necessary expense approved in advance by the Board and
incurred by the Trustee in obtaining investment assistance shall be borne by the Trust and shall
be paid out of the fund. The Trustees shall be authorized to rely on the investments made by
such Investment Manager, and they shall be relieved of any and all further liability or obligation
upon showing that it has so relied.
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INVESTMENT POLICY OBJECTIVES

A. Trust Funds and Other Funds Designated for Long-Term Investment — will generally be
invested in Long Term Investment portfolios with the primary objectives to:

1. Preserve, over time, the principal value of assets as measured in real, inflation-
adjusted, terms.
2. Optimize the total aggregate return within the asset allocation.
B. Operating Funds — will be invested for relatively short periods of time with the objective

for safety of principal, sufficient liquidity to permit cash withdrawals from expenditures
and maximum current return.

INVESTMENT PERFORMANCE GOALS
A. Long Term Investments:

On an annualized basis, net of fees, the total return of the Long-Term Investment
Portfolios will be expected to:

1. Equal or exceed the actuarial assumed rate of return of 5.5%.

2. Equal or exceed the average return of appropriate capital markets indices weighted by
the asset allocation target percentages over a rolling five-year period.

B. Operating Funds:

1. Equal or exceed the average return of 3 month U.S. Treasury bill.

MARKETABILITY OF ASSETS

All fund assets shall be invested in liquid securities, defined as securities that can be treated
quickly and efficiently for the Fund, with minimal impact on market price.
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INVESTMENT GUIDELINES
A. Allowable Assets
1. Cash & Cash Equivalents

Treasury

Money Market Funds

Short-Term Investment Funds

Commercial Paper — Rated A1/P1 or better
Banker’s Acceptances — Rated A1/P1 or better
Certificates of Deposit — Rated A1/P1 or better

2. Fixed Income Securities

U.S. Government and Agency Securities

Corporate Notes and Bonds

Exchange Traded Funds (ETFs)

Preferred Stock

Fixed Income Securities of Foreign Governments and Corporations
Closed End Mutual Funds

3. Equity Securities

Common Stocks

Convertible Notes and Bonds

Convertible Preferred Stocks

American Depository Receipts (ADRs of Non-U.S. Companies)
International Stocks (Ordinary Shares)

Exchange Traded Funds (ETFs)

Real Estate Investment Trusts (REITSs)

4. Mutual Funds

e Mutual Funds which invest in securities as allowed in this statement.
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Investment management of the long-term investment assets shall be in accordance with the
following asset allocation guidelines (at market value).

Lower Strategic Upper

Limit  Allocation Limit

Domestic Equities 30.0% 40.0% 50.0%
International Equities 10.0% 20.0% 30.0%
Fixed Income 25.0% 35.0% 45.0%
Cash and Cash Equivalents 2.0% 5.0% 15.0%

It is the responsibility of the individual managers to monitor and insure their portfolio is in
compliance with these allocation guidelines.

POLICY REVISIONS

This Investment Policy shall be reviewed periodically and may be amended from time to time by
the Village of Williamsville Board of Trustees.



VILLAGE OF WILLIAMSVILLE
CLERK’S OFFICE FEE SCHEDULE

5565 Main Street, Williamsville, NY 14221 « (716)632-4120 -+ Fax (716) 632-6009
Office Hours: Monday — Friday 8:00 am to 12:00 pm and 1:00 pm to 3:00 pm

2024-2025
CLERK'S OFFICE
Bounced Check $20.00
Mayor’s Permit $50.00 Residential
$75.00 Business

Street peddlers or vendors (with or without a vehicle) $100.00 each person/90days
Refundable Clean-up deposit for Parades/races/walks $100.00
Snowplow Permit $40.00 per vehicle
Tax Certificate $25.00 per property
Unpaid charges placed on tax roll $40.00
Duplicate Tax bill $1.00
Unpaid Tax Notice Letter $2.00
PARK STRUCTURE FEES
Island Park Small Shelter:
All functions $100.00
Refundable Security Deposit: $100.00
Island Park Schlifke Large Pavilion:
Personal/Family/Charitable Activities $300.00

Refundable Security Deposit $300.00
All Others $750.00

All Others’ refundable security deposit $750.00

All-Island Event (Requires Village Board Approval; Island may not be closed off to residents)

Not-for-profit $500.00
Refundable Security Deposit $500.00
All Others $1,500.00
Refundable Security Deposit $1,500.00
Garbage Services (multiple day event) $250.00
Clean-Up Services $275.00
Alcohol Beverage Permit fee $75.00
Alcohol Permit —Vendor Event $250.00 per vendor
Tents $75.00
Garrison Park Gazebo:
All uses $150.00
Refundable Security Deposit $150.00

Alcoholic Beverage Permit fee N/A (No alcohol allowed in Garrison Park)



South Long Park Shelter:

All uses $150.00
Refundable Security Deposit $150.00
Alcoholic Beverage Permit fee N/A (No alcohol allowed in South Long Park)

Cancellation Fee
With 30 days written notice 50%
With less than 30 days written notice $0.00 (No refund)

MEETING HOUSE USE FEES

General Use Fee* $50.00 per day
*Only for youth groups, seniors, Village/Community organizations, rehearsal groups
(other than wedding rehearsal) and not-for-profit groups

General Use fee —all others $100.00 per day
(discount for Mon.-Thur. gets 25% off)

Wedding & Rehearsal $300.00
Wedding only $200.00

Refundable Security Deposit (All Rentals) ~ $250.00

Cancellation Fee
With 30 days written notice 50%
With less than 30 days written notice $0.00 (No refund)



VILLAGE OF WILLIAMSVILLE
BUILDING DEPARTMENT FEE SCHEDULE 2024-2025

5565 Main Street, Williamsville, NY 14221 < (716) 632-7747 + Fax (716) 626-4964
Office Hours: Monday — Friday 8:00 am to 12:00 pm and 1:00 pm to 3:00 pm

Building Permit Fees: minimum $50.00 for residential and $150.00 for commercial

Residential: new buildings, additions, renovations, garages, porches $9.00 / $1,000 construction

Commercial: new buildings, additions, renovations ...............cccccciiriinnee. $13.00/ $1,000 construction
Accessory Structures:

Pre CoNSIrUCLEd .........ooooeeeieeeeee e $50.00

CoNSLrUCLEd ON SILE ....evviiieciicceccee e $80.00

Building Permit Renewal Fee.................ccoiiiii e, 10% of original fee (minimums apply)
Third Time ReNEWaL ..........ooiiiiiii e 25% of original fee (minimums apply)
Curb Cut (new or modification).....................c $100.00

Decks (0PN dECKS) .......cveiieiieiee e $100.00

(DY 01 Lo Y 114 TeY o H TR $100.00/ 1,000 sq. ft.
Equipment (air conditioners, fireplaces, furnaces, etc.):

RESIAENIAL........c.eiiiiee e $60.00 per

COMMEICIAN ..ottt st st e s e e nneeneebe e $13.00 / $1,000 construction
FONCES ... $50.00

Floodplain Development ....................cocooeiiiiiiii e $150.00

[ T-Y -1 =1 o) -3 $75.00

Lift StOp WOIK OFder............coooiiiiiee e $100.00

NY State Fee for Buildings with Trusses...............cccocoiiiiiniie, $50.00

Paving/Sealing (R-3M, MU, NMU, and M-1 zoNnes)...........cccccvvvevreeeeeecnnnen. $50.00

Pools and Hot Tubs:

ADOVEGIOUNG ...ttt ettt et e e eate e et e e eateeeaeeans $100.00

IN=grOUNG ...ttt ettt et e e st e e sabeeeraeans $9.00/ $1,000 construction
Roof Replacement:

RESIAENTIAL. ...t e e e e s eaees $8.00 / $1,000 construction
COMMEICIAN ..ottt ettt st e s e naeeneeere e $12.00 / $1,000 construction
Sidewalk Permit................cooiii e $50.00

Solar Panel Installation....................cccoooiiiiiiiiicccee e $200.00
Telecommunication Installation ... $500.00 per antenna/piece
Tents and Temporary Structures................cccceeeeiiiiiiiiie e, $75.00

Not Otherwise Specified:

RESIAENLIEL........coiiiiiii e $8.00 / $1,000 construction
(03¢0 0100 [=T (eI = | IR $12.00 / $1,000 construction

Fees will be doubled when an approved permit is not secured prior to starting work.
All fees are nonrefundable.

Permit applications and forms can be downloaded from our website, www.walkablewilliamsville.com

VILLAGE OF WILLIAMSVILLE
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BUILDING DEPARTMENT FEE SCHEDULE

5565 Main Street, Williamsville, NY 14221 « (716) 632-7747 + Fax (716) 626-4964
Office Hours: Monday — Friday 8:00 am to 12:00 pm and 1:00 pm to 3:00 pm

Plumbing Permit Fees: In addition to building permit fees

Backflow Prevention Device / Grease Interceptors

T (T4 To ] SRR TRRRP $250.00

g =Y o T RSP RS $500.00

BUDBDBIET ... e e $100.00

Hot Water Heaters ..............ccoooiiiiiiii et $40.00

Lawn Sprinkler (installation, alteration, addition, repair, or replacement)............ $75.00

Road Cuts (must be cold patched immediately; no open trenches)

Half RoOad CuUt (327 OF 1SS ....cuveeieee ettt $150.00

Full Road Cut (More than 327) ... $300.00

Sanitary Sewer Dye Test ...........cccooeiiiiiiiii e $75.00

Sanitary Sewer Taps

One or Two Family DWEIliNGS .......covvieiiiiiiiiiiieee e $250.00

AlLONEE TAPS ...ttt ettt ettt et eaee e ebeeeaee e $500.00

Sewer Compliance Inspection..............cccccciiiiiiiic e $85.00

Sewer Compliance Inspection Waiver

RESIAENLIAL........ceiiieiiecee e $1,500.00 in escrow
Commercial (110 5 UNIS) ....eeiiiiiiiiii e $5,000.00 in escrow
Commercial (more than 5 UNitS)..........coooiviiiiiiiiii e $10,000.00 in escrow
Sewer or Water Minor Repair or capping ...........ccccoccieeiiiiiiiiii e $80.00

Sewer Drain Installation (Sanitary and Storm Sewer)

Residential (from street to house with no tap) ..., $140.00
Commercial (from street to building with no tap) ........ccccceeeiviiei $240.00

Storm Sewer Taps

Residential Zones (R-1, R-2, R=3) ...cciiiiiiiieie e $150.00

All Other Zones (R-3M, MU, NMU, M-1).....ccccciiiiiiiiiiiiee e $400.00

Water Line Installation or Replacement

Residential (from street to houSe) .........ccueviiiiiiiii e, $100.00
Commercial (from street to building)........cccceeveiii i $200.00

Varied FiXtUIES™ ... ....cveiiiie ettt $25.00 each

*Fixtures include bathtubs, sinks, laundry trays, drinking fountains, dishwashing machines, lavatory sinks, shower stalls, urinals, water closets, floor drains, roof drains, whirlpool tubs, bidets,
water heaters, hot water tanks (residential or commercial), air conditioners, catch basins, subsoil drainage systems, garbage disposals (residential or commercial), sump pumps, and vacuum
air gaps

Licensing Fees:
PIUMDING LICENSE ...t $50.00

Fees will be doubled when an approved permit is not secured prior to starting work.
All fees are nonrefundable.
Permit applications and forms can be downloaded from our website, www.walkablewilliamsville.com

VILLAGE OF WILLIAMSVILLE
BUILDING DEPARTMENT FEE SCHEDULE

5565 Main Street, Williamsville, NY 14221 - (716) 632-7747 + Fax (716) 626-4964
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Office Hours: Monday — Friday 8:00 am to 12:00 pm and 1:00 pm to 3:00 pm

Commercial Fire Protection Equipment Fees: in addition to Building Permit Fees

New Equipment
Automatic Fire Extinguishing System 1-24 units or single restaurant hood ....$150.00

More than 24 units or multiple restaurant hoods...........ccooooiiiiiiiiiicie $300.00
Fire Pumps or Equipment not otherwise listed ..........cccooeiiiiiiiiiiiiiii, $150.00
Fire Alarm SYSTEMS ........oiiiie e $150.00
Fire & Smoke Detection Systems 1-24 Units ..........cccceeeeieiiiiiieeee e $150.00
More than 24-50 UNILS ......ooeiiiiiiee e e et e et e e enes $400.00
S 0 o)l 1T ) Y PSR URRRRRRRPPRN $500.00

Alterations or Replacements
Automatic Fire Extinguishing System 1-24 units or single restaurant hood ....$100.00

More than 24 units or multiple restaurant hoods............cccooeiiiiiiiiiiiiiiiiiic, $200.00
Fire Pumps or Equipment not otherwise listed ..........ccccooiiiiiiiiii $100.00
Fire Alarm Equipment MinOr RePair.......cccooiiieioiieiiccecc e $50.00

Fire Alarm SYSTEMS ........oiiiie i $100.00
Fire & Smoke Detection Systems 1-24 Units .........ccccceeeeeeviiiieeeeic e $100.00

2450 UNIS oot $300.00
B0 OF MOIE UNITS. .. e n e $400.00

Sign Permit Fees:

Temporary Signs

New Business (90 day Permit) ..........oooiiiiiiiiiieie e $50.00
Existing Business (30-day permit, no more than two renewals)..................... $30.00
Banner Signs (2-week permit, no more than four times per year).................. $50.00

Permanent Signs (May require Planning Board approval, see signage code)

A-Frame SigNS ...o.veiieie et $50.00

UNEr 25 SQ. Tl oo $100.00

2510 35 SO Tl ooeieiii e $200.00

B35 10 45 SO fl. 1 $250.00

4510 55 SU. Tl weeieiiiiiiie e $300.00

OVEI 55 SO. Tl oo $400.00 (+ $10/sq. ft. over 55 sq. ft

Fees will be doubled when an approved permit is not secured prior to starting work.

All fees are nonrefundable.

Permit applications and forms can be downloaded from our website, www.walkablewilliamsville.com
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VILLAGE OF WILLIAMSVILLE
BUILDING DEPARTMENT FEE SCHEDULE

5565 Main Street, Williamsville, NY 14221 < (716) 632-7747 <+ Fax (716) 626-4964
Office Hours: Monday — Friday 8:00 am to 12:00 pm and 1:00 pm to 3:00 pm

Planning Board Fees:

Architectural Review — Additions. ... $500.00
Architectural Review — New BUildings .............uuuuiiiiiiiiiiiiiiiiiiiiieeieeeieeeveveeeeeeeees $1,000.00
Site Plan Review — Additions ... $500.00
Site Plan Review — New BUildings ..........ccccuviiiiieiiiiieee e $1,000.00
SKetch Plan REVIEW .........ooooiiieeeeee e $250.00

Development Plan Review Fees: per chapter 21 of the Village Code

Engineering CoSt RECOVEIY™ .......ooii oot $500 per lot or living unit
Non-residential (MU, NMU, M-1) ... o $2,000.00 per building/structure

* Engineering Review fees are required for most large projects and for projects triggering SWPPP. The amount of the fee can be increased by the Village of Williamsville to cover costs
incurred by the Village in excess of amounts listed above. Where costs are lower than amounts listed, the balance is refunded to the applicant. For Mixed Use developments incorporating

residential units, only the per structure or building fee is required.

Retention of EXPerts™ ........ooo i cost determined by Village
*In the event the Village determines that is necessary to retain an expert or consultant to evaluate a land use application or proposed development plan, it may retain such expert or consultant
and charge the applicant for the cost of such service. This does not apply to any development of land of 0.5 acre or less, any development of land for the purposes of single- or two-family

residential development, or any proposed development constituting a Type II action pursuant to the State Environmental Quality Review Act.

Historic Preservation Fees:

[T (o (=T o (= No Fee
Commercial (Zones MU, NMU, R-3M, M-1).......coiiiiiiiiiieeee e $150.00

Zoning Board of Appeals Fees:

Residential Application ..........ccoooii $100.00
Commercial APPlICALION ......cooieeee e $150.00

Outdoor Seating Permit Fees:

TH0 8 SCAS .. $150.00
910 59 SEALS ...ttt $300.00
B0+ SEALS ... $500.00
Additional INSPECLIONS ........oeiiuiiiieieeee et $50.00

Fees will be doubled when an approved permit is not secured prior to starting work.
All fees are nonrefundable.
Permit applications and forms can be downloaded from our website, www.walkablewilliamsville.com
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VILLAGE OF WILLIAMSVILLE
BUILDING DEPARTMENT FEE SCHEDULE

5565 Main Street, Williamsville, NY 14221 < (716) 632-7747 + Fax (716) 626-4964
Office Hours: Monday — Friday 8:00 am to 12:00 pm and 1:00 pm to 3:00 pm

Miscellaneous Fees:

Certificate of Compliance or Occupancy Inspection

One or Two Family ReSIAENCE........c.ueeiiiiiiiiiiiii e $75.00
Multifamily RESIAENCE .......cooiiiiiiiiie e $40.00 per unit
Commercial or Industrial Building ..........ccccvviiiiieiiiiiieee e $200.00
Change of Use ReVIEW FEE ... $100.00
Requested Fire INSPECLioNS ........ccooiiiiiiiiiceccee e $75.00

SChOOI INSPECHION ......eeeiie ettt eneee e $125.00
Zoning Conformance letter ....... ..o $50.00

Zoning Conformance INSPEeCLioON .........cooiiiiiiiiiiiiie e $75.00

Short Term Rental Registration Initial Inspection in addition to ZBA fees........ $100.00

Short Term Rental RENEWa ...........cccoiiiiiiiiiiiiceeeee e $75.00

Inspection Fees:

After-Hours INSPeCtioNS.........o.oviriiiii e, $100.00 per Inspection
Additional INSPeCtiONS. ..ot $30.00 per Inspection

Electrical Permits and Inspections:
Through the Town of Amherst

Fees will be doubled when an approved permit is not secured prior to starting work.
All fees are nonrefundable.
Permit applications and forms can be downloaded from our website, www.walkablewilliamsville.com
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PROCUREMENT POLICY FOR THE VILLAGE OF WILLIAMSVILLE

1. Every purchase to be made must be initially reviewed to determine whether it is a purchase
contract or a public works contract. [Once that determination is made, a good faith effort will be
made to determine whether it is known or can reasonably be expected that the aggregate amount
to be spent on the item of supply or service is not subject to competitive bidding, taking into
account past purchases and the aggregate amount to be spent in a year.] The following items are
not subject to competitive bidding

pursuant to Section 103 of the General Municipal Law: purchase contracts under $20,000 and
public works contracts under $35,000; emergency purchases; certain municipal hospital
purchases; goods purchased from agencies for the blind or severely handicapped; goods
purchased from correctional institutions; purchases under State and County contracts; and
surplus and second-hand purchases from another governmental entity.

The decision that a purchase is not subject to competitive bidding will be documented in writing
by the individual making the purchase. This documentation may include written or verbal quotes
from vendors, a memo from the purchaser indicating how the decision was arrived at, a copy of
the contract indicating the source which makes the item or service exempt, a memo from the
purchaser detailing the circumstances which led to an emergency purchase, or any other written
documentation that is appropriate.

2. All goods and services will be secured by use of written requests for proposals, written
quotations, verbal quotations, or any other method that assures that goods will be purchased at
the lowest price and that favoritism will be avoided, except in the following circumstances:
purchase contracts over $20,000 and public works contracts over $35,000; goods purchased from
agencies for the blind or severely handicapped pursuant to Section 175-b of the State Finance
Law; goods purchased from correctional institutions pursuant to Section 186 of the Correction
Law; purchases under State contracts pursuant to Section 104 of the General Municipal Law;
purchases under County contracts pursuant to Section 103(3) of the General Municipal Law; or
purchases pursuant to subdivision 6 and 7 of this policy:

3. The following method of purchase will be used when required by this policy in order to
achieve the highest savings:

Estimated Amount of Purchase Contract Method

$1,000 - $2,999 2 verbal quotations
$3,000 - $19,999 3 written quotations or 3 written requests for proposals
$20,000 and above Formally bid pursuant to Section 103 of NYS General

Municipal Law



Estimated Amount of Public Works Contract Method

$1,000 - $2,999 2 verbal quotations
$3,000 — $34,999 3 written quotations or 3 written requests for proposals
$35,000 and above Formally bid pursuant to Section 103 of NYS General

Municipal Law

A good faith effort shall be made to obtain the required number of proposals or quotations. If the
Village purchaser is unable to obtain the required number of proposals or quotations, the
purchaser will document the attempt made at obtaining the proposals. In no event shall the
failure to obtain the proposals be a bar to the procurement.

4. Documentation is required of each action taken in connection with each procurement.

5. Documentation and a detailed explanation are required whenever a contract is awarded to
other than the lowest responsible offer. This documentation will include an explanation of how
the award will achieve savings or how the offer was not responsible. A determination that the
offer is not responsible shall be made by the purchaser and may not be challenged under any
circumstances.

6. Pursuant to General Municipal Law Section 104-b(2)(f), the procurement policy may contain
circumstances when, or types of procurement for which, in the sole discretion of the governing
body, the solicitation of alternative proposals or quotations will not be in the best interest of the
municipality. In the following circumstances it may not be in the best interests of the VILLAGE
OF WILLIAMSVILLE to solicit quotations or document the basis for not accepting the lowest
bid:

a. Professional services or services requiring special or technical skill, training or
expertise. The individual or company must be chosen based on accountability, reliability,
responsibility, skill, education and training, judgment, integrity, and moral worth. These
qualifications are not necessarily found in the individual or company that offers the lowest price
and the nature of these services are such that they do not readily lend themselves to competitive
procurement procedures. In determining whether a service fits into this category the BOARD OF
TRUSTEES shall take into consideration the following guidelines: (a) whether the services are
subject to State licensing or testing requirements; (b) whether substantial formal education or
training is a necessary prerequisite to the performance of the services; and (c) whether the
services require a personal relationship between the individual and municipal officials.
Professional or technical services shall include but not be limited to the following: services of an
attorney; services of a physician; technical services of an engineer engaged to prepare plans,
maps and estimates; securing insurance coverage and/or services of an insurance broker; services
of a certified public accountant; investment management services; printing services involving
extensive writing, editing or art work; management of municipally owned property; and
computer software or programming services for customized programs, or services involved in
substantial modification and customizing of pre-packaged software.



b. Emergency purchases pursuant to Section 103(4) of the General Municipal Law. Due
to the nature of this exception, these goods or services must be purchased immediately and a
delay in order to seek alternate proposals may threaten the life, health, safety or welfare of the
residents. This section does not preclude alternate proposals if time permits.

c. Purchases of surplus and second-hand goods from any source. If alternate proposals
are required, the VILLAGE is precluded from purchasing surplus and second-hand goods at
auctions or through specific advertised sources where the best prices are usually obtained. It is
also difficult to try to compare prices of used goods and a lower price may indicate an older
product.

d. Goods or services under $1000. The time and documentation required to purchase
through this policy may be more costly than the item itself and would therefore not be in the best
interests of the taxpayer. In addition, it is not likely that such de minimis contracts would be
awarded based on favoritism.

7. The Village, in accordance with subdivision 16 of General Municipal Law (GML) § 103, is
authorized to purchase apparatus, materials, equipment and supplies, and to contract for services
related to the installation, maintenance or repair of those items, through the use of contracts let
by the United States or any agency thereof, any state or any other political subdivision or district
therein. The contract must be let in a manner that constitutes competitive bidding “consistent
with state law,” and made available for use by other governmental entities.

8. This policy shall go into effect immediately and will be reviewed annually.



VILLAGE OF WILLIAMSVILLE

VOLUNTEER APPLICATION
NAME
ADDRESS
CITY STATE ZIP

ARE YOU A VILLAGE RESIDENT? Y/N FOR HOW LONG?

HOME PHONE CELL

ARE YOU OVER 18 YEARS OF AGE? Y /N

EMAIL ADDRESS

WHY DO YOU WANT TO VOLUNTEER? IS THERE A SPECIFIC VILLAGE COMMITTEE YOU HAVE
INTEREST IN?

YOUR AVAILABILITY (WEEKLY/MONTHLY):

PLEASE NOTE: IF YOU WISH TO BE APPOINTED TO PLANNING, ZONING, OR HISTORIC
PRESERVATION COMMITTEE, YOUR RESUME OR CV IS REQUIRED.

THE VILLAGE OF WILLIAMSVILLE MAY REQUIRE FURTHER PERSONAL OR PROFESIONAL
INFORMATION FROM YOU PRIOR TO YOUR APPOINTMENT TO A VILLAGE VOLUNTEER
POSITION.

n/office/volunteer application — March2024



Attachment 9

NON-DISCRIMINATION AND ANTI-HARASSMENT POLICY

A. Prohibited Discrimination

As a responsible employer, the Village of Williamsville (the “Village”) rejects all
forms of unlawful discrimination not only because it is against the law, but because it is
wrong. This includes unlawful discrimination because of a person's sex, sexual
orientation, race, creed, color, religion, military status, gender, gender expression, gender
identity, national origin, age, disability, arrest record, marital status, familial status,
domestic violence victim status, predisposing genetic characteristics or genetic
information, or any other status protected by law.

Employment decisions are made without regard to unlawful considerations. Our
policy against discrimination extends to all personnel actions, including: recruiting, hiring,
training, treatment on the job, performance appraisals, promotion, demotion, transfer,
pay, termination, and other conditions of employment.

Further, the Village prohibits all forms of unlawful harassment, as more fully
discussed below and in the Village’s Sexual Harassment Prevention Policy. Unlawful
harassment, as prohibited by these policies, not only includes harassment of employees
by employees, but it also encompasses harassment of employees by non-employees with
whom Village employees come into contact during work, such as employees of
contractors, subcontractors, vendors, consultants, and other persons who provide
services in the Village’s workplace, such as interns and temporary employees. Similarly,
employees are prohibited from engaging in unlawful harassment of non-employees with
whom they come into contact.

B. Prohibited Forms Of Harassment

Generally, unlawful harassment is defined as verbal or physical conduct which
denigrates or shows hostility or aversion to an individual because of his or her sex, sexual
orientation, race, creed, color, religion, military status, gender, gender expression, gender
identity, national origin, age, disability, arrest record, marital status, familial status,
domestic violence victim status, predisposing genetic characteristics or genetic
information, or other protected classification, and which:

a) Has the purpose or effect of creating an intimidating, hostile, or offensive
work environment; or.

b) Has the purpose or effect of unreasonably interfering with an individual's
work performance; or

c) Otherwise adversely affects an individual's employment opportunities.

For example, the following kinds of behavior, or others with a similar harassing
effect, are absolutely prohibited:

a) Abusing an employee through epithets, slurs, negative stereotyping, or
threatening, intimidating or hostile acts (even if claimed to be "jokes" or

1324687.1 2/27/2019



Attachment 9

"pranks") which relate to sex, sexual orientation, race, creed, color, religion,
military status, gender, gender expression, gender identity, national origin,
age, disability, arrest record, marital status, familial status, domestic
violence victim status, predisposing genetic information, or other protected
classification and;

b) Written or graphic material, that denigrates or shows hostility or aversion
toward an individual or group because of sex, sexual orientation, race,
creed, color, religion, military status, gender, gender expression, gender
identity, national origin, age, disability, arrest record, marital status, familial
status, domestic violence victim status, predisposing genetic characteristics
or genetic information, or any other protected classification. Written or
graphic material includes any material whether placed, displayed, stored or
appearing on paper, electronically or otherwise. For example, such material
transmitted via or stored in e-mail, text messages, social media or any other
electronic media or device would constitute a violation of this Policy.

Any harassment of or by Village employees in violation of the foregoing rules are
absolutely prohibited and will not be tolerated.

C. Sexual Harassment

The Village maintains a separate policy prohibiting sexual harassment. Please
refer to the Village’s Sexual Harassment Prevention Policy for more information.

Any harassing conduct of or by Village employees in violation of this Policy or the
Village’s Sexual Harassment Prevention Policy is absolutely prohibited and will not be
tolerated.

D. Retaliation

Retaliation against an individual for exercising his/her rights under this Policy or
the Sexual Harassment Prevention Policy is also strictly prohibited and is a separate
violation. This includes any retaliation for inquiring about rights under this Policy, or
reporting or complaining about possible violations, or assisting in a complaint
investigation, including providing truthful information about a possible violation. Such
retaliation against the Village’s employees or contractors, subcontractors, vendors,
consultants, and other persons who provide services in the Village’s workplace, such as
interns and temporary employees, is also prohibited and will not be tolerated.

E. No One Has Authority To Violate This Policy

Under no circumstances does any supervisor, employee, member of the Village
Board of Trustees, or any other person have any authority whatsoever to engage in
discriminatory, harassing or retaliating conduct in violation of this Policy. If anyone claims
to have such authority, or you have any questions about whether conduct that you find
objectionable is authorized by the Village, please contact the Compliance Officer listed at
the end of this policy.

1324687.1 2/27/2019



Attachment 9

Reporting All employees, employment applicants, contractors, subcontractors,
vendors, consultants, and other persons who provide services in the Village’s workplace,
such as interns and temporary employees, are encouraged to promptly report any
conduct that they are subject to, or that they witness, which may violate this Policy. If the
Village does not know about the conduct, it cannot act.

F. Complaint Procedures And Corrective Action

Complaints or inquiries may be made to a supervisor, member of the Village Board,
or the Compliance Officer listed at the end of this policy. Of course, you may also feel free
to discuss the matter initially with any other employee; and if you wish, you may also
involve that person as your advocate to help you in bringing your complaint forward.
However, in all cases, the matter must then be brought to the attention of a supervisor,
member of the Village Board, or the Compliance Officer.

Please do not allow conduct that may violate this Policy to continue unreported. It
is extremely important that this be reported so that the Village can act to investigate such
conduct at the earliest possible time. Of course you always have the right to file a charge
with the United States Equal Employment Opportunity Commission (EEOC") or with the
New York State Division of Human Rights (DHR) if you believe that unlawful conduct has
occurred. If you wish to file such a charge, it should be filed with the EEOC within 300
days of the most recent date that unlawful conduct occurred, or if filed with the State
Division, within one year of the date that the unlawful conduct last occurred. Reporting to
the Village is critical, however, because if it does not know about the conduct, it cannot
act.

Confidentiality Complaints and inquiries under this Policy will be kept
confidential to the greatest extent practicable, consistent with the Village’s need to
conduct an adequate investigation and take prompt and appropriate action.

Investigation Complaints will be investigated in a timely and thorough
manner. The investigation process may vary depending on the nature and details of the
complaint and the conduct at issue. The Village’s objective in every instance is to make
a fair determination of what happened so it can then take corrective action, if warranted,
as soon as possible. The investigation will include, among other things, notice of the
allegations to anyone who is the subject of a complaint and an opportunity to provide a
response to the allegations. Complainants and witnesses will be given the opportunity to
present relevant information including documents relevant to the investigation.

Corrective Action If an employee is determined to have violated this Policy or
the Sexual Harassment Prevention Policy the Village will take effective remedial action
commensurate with the circumstances. If an employee is determined to have committed
discrimination, harassing conduct, or retaliation, the Village will take appropriate
corrective action up to and including termination of employment.

If it is determined that a non-employee has subjected an employee or other
person protected by this policy to conduct in violation of this policy, prompt and effective
action will be taken to stop the harassment and deter any future harassment.
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Attachment 9

Zero Tolerance The Village has zero tolerance for the types of conduct
described in this Policy. Because of this, the Village may treat instances of inappropriate
conduct of the type described in this Policy and the Sexual Harassment Prevention Policy
as a violation of this Policy, regardless of the specific wording of this Policy or technical
definitions in the law, and may deal with such conduct by any disciplinary measures or
other forms of corrective action.

G. Compliance Officers
Name Position Location Telephone Number
Suzanne Administrator/ 5565 Main St. (716) 632-4120 ext. 3017

Canell Clerk-Treasurer Williamsville, NY 14221
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